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Table of Partners Minutes
Wednesday, April 15 @ 9:30 am
Via Zoom on-line meeting

Members: 	Marcie DeWitt, ACHN Coordinator
	Penny Cote, ACRD EA “D” Director
	Deb Haggard, CPA Councillor
	Debra Hamilton, ADAPS Youth and Family Services
	Natasha Dumont, Island Health
	Vaida Siga, ACRD EA “C” Director
	Rachelle Cole, BCEHS 
	Laurie Hannah, Westcoast Community Resource Societies
	Shawn Anderson, Councillor, District of Ucluelet
	Tish Bernard, Physiotherapist, Island Health
	Samantha Barrowcliff, Community Health Services
	Sasha Vison, Ridge View Health and Performance 
	Christina Brack, Community Integration Specialist, Ministry of SD and PR
	Tom Stere, Councillor, District of Tofino
	
Regrets: 		Jomy Thomas, Bamfield Community School
		Brooke Wood, CBT, Rural and Remote Division of Family Practice
		Janine Fraser, Sage Haven
		Lance Boer, Chair, Literacy Alberni Society; Board Member, Canadian Covid 	Society
		Helen Zanette, Trustee, SD70
		Jude Newman, Citaapi Mahtii Housing Society

Guests: 	Faye Missar, Public Health Promoter, Island health

ACRD Staff:	Maddie Graham, Administrative Assistant

1. CALL TO ORDER
The Coordinator called the meeting to order at 9:33 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the April 15, 2026 meeting was approved.
	The Minutes of the March 18, 2026 meeting were approved.

	
3. ACHN Reports
a.	Coordinator Update:
· End of March, beginning of April predominantly meetings, connection with Community partners, CHN Coordinators.
· Completed council delegations to the ACRD, Ucluelet, and Tofino 
· Next month headed to Port Alberni for Committee-of-the-Whole
· Worked with CHN coordinators to ensure presence at AVICC this year
· Website updates complete
· Working with Tamarack team on social finance opportunity, more info to   follow later in meeting 

b.	Poverty Reduction Income Recommendations
· Review, bigger advocacy component to the Poverty Reduction Action plan
· Income recommendations, stress the importance of protective factors and preventative factors. Pulling people out of poverty ensure not falling back into poverty including food, childcare, housing, access to basic needs
· Included an article to discuss at Poverty Reduction Communities of Practice through Tamarack, looking at poverty advocacy
· Talks about income, adequacy, income equity, ensuring separated from issues of food security, housing
· See information sheets regarding income, income advocacy, recommendations around income in the Poverty Reduction Action Plan. Protective factors and clear pathway out of poverty
· Looking at adoption of the systemic reforms outlined in the Guaranteed Basic Income Panel findings. Not recommending a basic income, but solutions to Income equity programs to provide clear pathways out of poverty
· Advocating living wage, continuation of childcare, solutions-based and protective pieces, provincial and federal interventions to decrease financial burden of education, access to technology, basic needs and healthy food

	Discussion:

	Penny Cote:  		
·  AVICC meeting on housing, looking into sharing information for ACHN members to view

	Marcie DeWitt: 
· Changes to the reductions in some provincial and federal, family allowances, has large impact on wage. Living wage calculations, limits for when the percentages are lowered, reasonable for the current cost of living
· West Coast families making $80000 (at or below living wage) are already getting their child tax benefit a percentage of that taken back. Advocating for those situations, looks different from community to community

	Tom Stere: 
· Childcare- Tofino has $10 a day daycare very successful, continuing to advocate at provincial level for that
· District of Tofino looking to take over space at the new daycare center facility as the service provider. Looking at ways to reduce costs.  Plans to expand, biggest hurdle is qualified staff, Canada-wide issue, need incentivized programs, staff housing is available. Infant toddler, 0–36-month age range difficult to staff.
	Marcie DeWitt: 
· Tofino providing education, historical scholarship program great example of interventions local government can provide.
· Province has paused $10 a day and Child Care New Spaces grant partially due to issues with sourcing staff. Advocacy focussing ECE staff brought into a wage grid reflective of the education.
	Shawn Anderson: 
· Ucluelet facing same problems 50+ wait list for daycare. 
      	Resolution to AVICC for funding.
· Difficult to attract young families to community including new RCMP person not able to find childcare for their kids. Paying out of pocket, very expensive.
· Cheryl McClay from Jobs and Economic Growth visiting community with ideas to boost to the UBCM.
· Facing problems with affordable housing for ECE staff
	Debra Hamilton:
· Background in ECE. Important political role to stand behind and support families with development and education. Seeing old colleagues not in field anymore. Wage a factor but professionalizing them is also a part of the conversation. School-aged childcare system (before and after school care) loosing staff because the EA roles in Schools pay $10-$15 an hour more. Both roles intentionally skilled around supporting school aged children during school arc and there is no equity.
	Marcie DeWitt: 

· Basic information on childcare available in Poverty reduction updates.	

	Vaida Siga: 	
· Caregivers for the elderly and young people underfunded and they are the most vulnerable population.

	Tom Stere:
· Only 3 municipalities operate their own daycares. Tofino, Tassis and Oak Bay. 10$ a day daycare helps provide a living wage and benefits of being District employee, professionalizes having the day care centered on SD70, and opens conversation on equity.          




	Shawn Anderson: 
· Important for maintaining our communities. Daycare, and seniors    support.
· Dan Levit to present to ACHN, daycares and long term and home care.  
· Lots of interest for developers to come to the West Coast, looking at development cost charges, DCCs, traditionally put into infrastructure, but instead be flexible and put funds into daycares, long-term care etc. 
· Next resolution for UBCM.

	Debra Hamilton:
· Next executive plan for a quarterly no guests open mic to have more in depth discussions like this one.

	Tom Stere:
· Number of outreaches in terms of recruitment and retention. Outreach at the high school level, Ucluelet and Port Alberni
· Cindy Hutchinson at the district is the lead on the daycare. It's under her portfolio, connect directly with her.


4. ACHN Updates
a. Social Finance Opportunity:
· Opportunities for people to invest in community-owned assets that go back into the community.
· Looking into community opportunities for social finance.
Focus group later this month with researchers.
· Upcoming Conference in Manitoba.
· Direct relationship between community needs and opportunity and moving forward.
· Tamarack and research team working together to bring forward better community opportunities and ideas around how social impact investing can be more efficient.
· The amount of money going into these projects hasn’t been matching the community’s impact.
· Social Finance is opportunities for people to invest in community owned assets that go back into the community.
· Bigger projects that have marketing and advertising budget and not into small communities have a really big impact when we invest locally.
· BC Small communities reliant on tourism, how to maintain community
· Investing economic diversity within our communities. Best way to keep community members here.
· Food security, greenhouses, not shipping in food from far away, seaweed production, energy autonomy. Academic institutions like the one in Bamfield.
· High schools have programs where if you get educated in this way they can stay in their town.
· Income equity, ensuring that there is decent work, money coming into communities for things that are needed.
				                   
      		 			  
b. Self Employment Program Pilot – INEO
· Program has been running for 7 weeks.
· 21 Participants, combined between ACRD and Kootenay Region, 7 were in ACRD, 3 Alberni Valley, 3 Ucluelet, one has chosen not to continue.
· Terry said it has taken more time than anticipated but would love to run program again.
· Meet 2 times per week for 2 hours sessions, consulting and counselling sessions.
· Participants given tasks, earn points to spend on equipment and various things like software subscriptions and hardware, professional consultations. 
· Federally funded pilot.
· Launch or scale small business.
· No other intake now, depending on funding from Tamarack, hopefully more than one. Will update.

c. ACHN Contract
· Contracts with Island Health and ACRD need to be renewed in March of 2027. Being proactive, as the renew process does take some time.
· Importance of knowing the timeline and should have an update in the next week.
· Not sure of engagement opportunities but will be announced shortly.

d. Foundry Update
	Debra Hamilton:
· Having success and are so grateful for the primary care network. 
· Talks about what the current services planning looks like.
· Strong partnerships with public health primary care network.
· Foundry Works and Education, which is employment readiness and pathways to education, coming online, currently in planning.
· Contracting expert organization to deliver foundry works.
· Building partnerships, Primary care, public health Adult Mental Health and substance use (MHSU).
· MHSU- Our Foundry is the first letter of partnership intention it has ever signed with.
· Looking at ways that they serve ages 17-24 to keep family included in planning vrs sending straight to adult services. Creates safety and belonging and program appropriateness.
· Capital campaign fundraising launch, Josie Osborn MLA keynote speaker. Grateful for her commitment and advocacy.
· Exploring partnership ideas for capital fundraising that came to the event. Fundraising goal of $750,000. Would get ground broken with even half that amount due to financing a portion, provincial capital investment, diverted development funds where possible, federal Youth mental health fund investment.
· Always have eyes on the West Coast and are guided by the work of the Coastal Family Resource Coalition Youth service table and doing the work required to build ongoing relationships with the Coast.
· Development budget has allocated money to contribute with our West Coast Navigator role with the support from Clayoquot Biosphere Trust and past ACHN funds. 
· 5 Satellite communities announced by Foundry this year, West Coast potentially going to be considerd for satellite communities in the next phase of that funding.
· Focus on making sure that the capacity for foundry services on the West Coast is being guided and stewarded in a good way and in a good timeline.
· Next week Alberni Valley Integration, all day integration dialogue and integrated service planning event facilitated by FounderBC. Anyone interested can attend. Leadership team, Founder Leader Table, and the Anchor table will be included. Although not a big enough space, reach out to Debra if interested in attending.


5. INFORMATION ITEMS
a. 	Regional & Member Updates		

	Laurie Hannah:
· April 22 and 23 Community Living BC on the West Coast in Salmon Beach, hoping to go to Hot Springs as well.
· Middle of Tax Season, super busy, Volunteer Community Tax Program, every year 200 taxes done for free.
· Stepping away from the current role in the next two months and starting something new.
	Penny Cote:
· Meeting with Minister Osborne, regarding the Tofino Hospital, Housing Needs report, Action Transpiration study, Emergency routes.
· Senior Care Facility, struggling financially and needing more funding.
· Next week, scheduled Port Alberni Health Care Summit meeting next Tuesday in Port Alberni.
· AVICC is coming next weekend, grateful for Health Network to be engaged there.
· Hard copies of Poverty Reduction updates will be on the table there.
· ACRD passed the budget and Grant-in-Aid is starting with the deadline of April 30th, 2026.

	Shawn Anderson:
· Need to think outside the box to obtain funding to put into organizations that need it and not necessarily rely on the province.
· Traction with the development cost charges- for example if you build 10 units 3 need to be affordable housing.

	Marcie DeWitt:
· Advocacy is important to ensure our provincial and federal representatives aren't just slashing social education and health programs first.
· Marcie and Waymark an Architect company are putting together a package to assist local municipalities in developing and designing social and health related capital projects. 
· Next meeting ACRD Planners coming to discuss updates on OCP’s and the processes.
· In June Dan Levitt the BC Seniors Advocate is coming for a presentation on his role and discussion with the table. 


6. MEETING ADJORNED

The meeting adjourned at 11:01 am.  
The next meeting of the Table of Partners will be held Wednesday, May 20, 2026, at 9:30 am. 
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