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Table of Partners Minutes
Wednesday, February 18, 2026, 9:30 am
Via Zoom on-line meeting

Members: 	Marcie DeWitt, ACHN Coordinator
	Penny Cote, ACRD EA “D” Director
	Debra Hamilton, ADAPS Youth and Family Services
	Janine Fraser, Sage Haven
	Rachelle Cole, BCEHS
	Jomy Thomas, Bamfield Community School
	Brooke Wood, CBT, Rural and Remote Division of Family Practice 
	Laurie Hannah, Westcoast Community Resource Societies
	Shawn Anderson, Councillor, District of Ucluelet
	Tish Bernard, Physiotherapist, Island Health
	Samantha Barrowcliff, Community Health Services
	Sasha Vison, Ridge View Health and Performance 
	Helen Zanette, Trustee, SD70
	Christina Brack, Community Integration Specialist, Ministry of SD and PR
	Lance Boer, Chair, Literacy Alberni Society; Board Member, Canadian Covid Society
	
Regrets: 		Natasha Dumont, Island Health
		Jude Newman, Citaapi Mahtii Housing Society
		Vaida Siga, ACRD EA “C” Director
		Deb Haggard, CPA Councillor

Guests: 		Faye Missar, Public Health Promoter, Island health
		Cathy Holmes, United Way Regional Coordinator, BCCRN 
		Matt McLean, Healthy Communities Coordinator, Island Health
		Xuan Zhau, Residence Medical Health Officer
		Charmain Enns, Medical Health Officer
		Kathryn Colby, Tamarack Institute for Community Engagement

ACRD Staff:	Maddie Graham, Administrative Assistant

1. CALL TO ORDER
The Coordinator called the meeting to order at 9:35 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. Review – Consensus Model

3. APPROVAL OF AGENDA & MINUTES
The Agenda for the February 18, 2026, meeting was approved.
	The Minutes of the January 21, 2026, meeting were approved.
	
4. Local Health Area Profile – Dr. Charmaine Enns
Presentation on Key Health Statistics in District 70, Pacific Rim
· Goals to support the health of the community and improve it.
	
5. ACHN Reports
a. Coordinator Update
· Attending meetings, planning work, working on the Continuum of Care Coalition meeting planning for next week.
· Working with BC Transit to look at different ways we can start advocating for better transit access in the Alberni Valley. And to see what is currently available to the communities at this point.
· Starting with the local government presentations, just had a presentation at the Alberni-Clayoquot regional district. Will be presenting at each municipality within the next month. 
b. District of Tofino 
· The District of Tofino passed a motion on November 25, 2025, to appoint Councilor Tom Stere to join the Table of Partners. 

MOVED: Penny Cote
SECONDED: Shawn Anderson

THAT The Table of Partners accepts resolutions from the District of Tofino to appoint Director Tom Steer to join the Alberni-Clayoquot Health Network. 
CARRIED

6. ACHN Updates
a. 2025 Alberni Valley Living Wage
· Created a summary for the Alberni Valley Living Wage, based on provincial outline provided. Information on what is included in the calculation, and key findings in the report overall. 
· Second page of summary reflects a local context, with a breakdown on all three family types. 
· A more in-depth presentation will be created for when presenting in community. Currently working with Chamber of Commerce on what the best way to present this to employers will be. A scoop interview will be completed to help share this information in advance.
b. Website Update Quote
· In the fall the Table of Partners passed a motion to update the website. This is the updated quote showing the details and the timeline for the website updates.

MOVED: SHAWN ANDERSON
SECONDED: Penny Cote

THAT the Table of Partners accepts the detailed quote as shown for website updates. 

CARRIED
c. 2026-2028 Budget
· Budget has been finalized and will be sent to the Regional District Directors to show we will be advocating for a renewal in 2028. This document has been updated with our most current numbers. This budget was approved at our January meeting and just wanted to highlight the small adjustments that have been made. 

7. INFORMATION ITEMS
a. 	Regional & Member Updates

Brooke Wood:
CBT:
· In person Grant information session at the CBT office at 11:30am on February 18, 2026.
· CBT grants are open. Vital Grant/ partnership grant, able to support community needs. Applications for these grants are due March 2nd, if you have any questions please reach out.
· Free to play program has started February 17th, 2026. Looking to create a cultural change and safer space in regard to outdoor risky play. This program closes Feb 24th.
	Coastal Family Updates:
· At the beginning of February, we have a great in person meeting in Hitacu, regarding what is needed in the community. It is clear long-term care is a priority for the region and the coast. This is a service that is lacking. We are advocating and making it clear that long-term care is a priority. 
· With budget postponing the seven long term care, we will need to be innovative and creative for creating a solution for our community. 
· Next meeting will be online, with our next in-person meeting scheduled for April in Ahousaht.

	Matt McLean:
· Island Health Contract, term ends April 2027. We will be doing community engagement and look into the next contract term of 3 years. 
· Encouraging members to reach out, the team at Population Public Health are here if needed.

Jomy Thomas:
· We have the monthly community lunch today; it’s on the 3rd Wednesday of every month at 12:00pm. If you are ever in Bamfield on the 3rd Wednesday, come by the school and the lunch is provided. 

	Rachelle Cole:
· STN 134 Ucluelet had 97% strike vote, this will affect anything deemed not essential.
· There will be a change in the administrative side, but 911 and ambulance services will not be affected.

	Lance Boer:
· Vantage Point and another organization are hosting a webinar tomorrow about the budget and how that impacts the non-profit sector across the province. You must register to be a part of this webinar, but I will provide the link in the chat. (https://thevantagepoint.ca/blog/bc-budget-2026)
· March 15th, 2026, is Long-Covid Awareness Day. There is not a lot of awareness for this, as long-covid is a relatively new virus. (https://covidsociety.ca/priorities/long-covid)
· On March 15th, there are in person events in Vancouver, Calgary, Toronto and Montreal. It was well attended last year.
· A webinar to come on disability support information, with the focus on Long Covid. This would still be useful for anyone with a long-term illness. Lance will provide information to Marcie when this information is available. 

	Laurie Hannah:
· We are also offering our six-week finical literacy program for individuals located in Ucluelet. 
· Internation Women’s Day in March 8th, with our women’s outreach program will be hosting an event with a walk and then a sauna event in the afternoon. More information to come to our social media. 
· Community outreach with free taxes for people of low and moderate income. This will also be starting in March.
· Happy to announce we are collaborating with the Hospice society to host critical incidents stress management course, running from March 16-19. 26 volunteers right now on this team, and this is free training. Details to come. 

	Deb Hamilton:
· Third year of relationship with foundry, with this being the second year of development.  Foundry is moments away from final approval. Once this approval is in place we will be able to offer 5 community satellite offices.
· Hoping demo permits will start this spring with the addition of building permits as well. In the meantime, we are looking for community support to help in raising $800,000 for this capital project. 

Tish Bernard:
· Need for long term care and the need for senior’s care needs.
· Gathering information for what is offered currently in the community for education for Seniors, on getting older or what is needed in the home. What is going on or what is lacking. What will they need to pay for, that there is no home for long-term care.
· If anyone has information on what is being offered on the coast and in Port Alberni, please share that information with me.
· An opportunity to create education, for even the children of seniors so they are prepared for what is to come. That way the next stages are not a surprise and people are able to prepare for that. 

	Penny Cote:
· Information from Agriculture Development Committee meeting yesterday. A topic during the meeting was food security from the farmers. 
· One of the main farmers that provides grain in the valley is elderly. Majority of the remaining farmers are elderly, and there are not many youths that are going into the field of work anymore.  
· There is also a concern that people are not raising cattle anymore. Lack of sawdust from the mill, farmers were importing saw dust in, but it was not affordable. So, majority have switched to hay for their livestock. People are storing hay, and it is a fire hazard concern. 
· Hoping that Anna Lewis can come talk about the problem with farming these days. So, we are aware of what is going on with farmers in BC, and in the Alberni Valley.
Rachelle Cole:
Price of horse hay has not gone down. The lack of sawdust is a huge problem for livestock everywhere. I can imagine that 4H is struggling from this as well.

Helen Zanette:
	School District Update:
· Public meeting about our operational plan, it goes along with our strategic plan. This is available to read. 
· Board Recently passed was an Authority Authorized Course in Adulting 101. Ministry did approve this, and it will start in the fall for students that are interested. This course will over things such as booking doctors’ appointments, learning about death plannings/wills, healthy foods, work life balance. There is a detailed package on our website regarding this program. 
· ADSS Turf Field, is needing be replaced, as it has reached its life expectancy. Turf fields are only good for about 12-15 years, and we are currently at 12 years. We are looking to fund raising to re-turf the field, and we need to raise $1,000,000. 
· General Elections will be coming in the fall. More information is available on the SD70 website.
· Our goal is to send out three newsletters to the community, a great way to let the community and families know what we are doing, and what’s going on with students, staff, ect. 
· Board is advocating for changes at the Intricated Child and Youth Care System, the district is working with staff, director Michelle Bennett. She is advocating to reinstate what was promised and working towards being that back to what it was for students.
· We also advocate for Staff accommodation; this is not covered by general funding. 
· We did care with the district regarding the information learned from the By Stander Effect from a previous meeting. 
· Cultural Day, on the pro-day Friday the 13th. Moving through trauma by connecting through food. 


8. MEETING ADJORNED

The meeting adjourned at 11:27 am.  
The next meeting of the Table of Partners will be held Wednesday, March 18, 2026, at 9:30 am. 
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