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Table of Partners Minutes
Wednesday, January 21, 2026 @ 9:30 am
Via Zoom on-line meeting

Members: 	Marcie DeWitt, ACHN Coordinator
	Penny Cote, ACRD EA “D” Director
	Deb Haggard, CPA Councillor
	Janine Fraser, Sage Haven
	Vaida Siga, ACRD EA “C” Director
	Rachelle Cole, BCEHS
	Jomy Thomas, Bamfield Community School
	Brooke Wood, CBT, Rural and Remote Division of Family Practice 
	Jude Newman, Citaapi Mahtii Housing Society 
	Shawn Anderson, Councillor, District of Ucluelet
	Samantha Barrowcliff, Community Health Services
	Sasha Vison, Ridge View Health and Performance 
	Christina Brack, Community Integration Specialist, Ministry of SD and PR
	Lance Boer, Chair, Literacy Alberni Society; Board Member, Canadian Covid Society
	
Regrets: 		Laurie Hannah, Westcoast Community Resources Societies
		Debra Hamilton, ADAPS Youth and Family Services
		Tish Bernard, Physiotherapist, Island Health
		Natasha Dumont, Island Health
		Helen Zanette, Trustee, SD70

Guests: 		Faye Missar, Public Health Promoter, Island health
[bookmark: _Hlk214870329]		Caitlin Pitre, Personnel and Manager at West Coast Community
		Polly Robertson, Practicum Student at West Coast Community
		Jordan Higgins, ADAPS

ACRD Staff:	Maddie Graham, Administrative Assistant

1. CALL TO ORDER
The Coordinator called the meeting to order at 9:35 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the January 21, 2026 meeting was approved.
[bookmark: _Hlk219796660]	The Minutes of the December 17th, 2025 meeting were approved.
	The In-Camera Minutes of the December 17th, 2025 meeting were approved.
	

3. ACHN Reports
a. Coordinator Update
· Additional administrative tasks have been completed, this includes updates to the website, communication documents, keeping people up to date and ensuring meeting minutes when out.
· Completed orientations for newest members on the ACHN
· Annual report and presentation completed to share with municipal governments. 
· ACHN supporting a partnership with Tamarack, Community Futures, and the Government of Canada program, a Self-Employment Start Up. INEO stepped up to take a lead in coordinating and leading this program. Posters have been shared with Table Members and community stakeholders. Please share those posters in your centers, especially for our rural and report communities.  

b. ACHN Budget
· Budget completed from notes in the previous meeting. Meeting scheduled with Alberni-Clayoquot Regional District staff to discuss planned budget for 2026-2026.
· Will update ACHN if anything changes after meeting with ACRD staff.

THAT The Alberni-Clayoquot Health Network Table of Partners accepts the ACHN Budget for 2026-2028.

MOVED: Penny Cote
SECONDED: Shawn Anderson
CARRIED
4. ACHN Updates
a. 2025 Highlights
· 2025 Poverty Reduction Data Updates
· 2025 Living Wage
· Transportation and Access – BC Transit Westcoast System
· Communities Building Youth Futures

b. Jordan Higgins: ADAPS Foundry Update
· Youth Navigator: Over the past couple of months have been building connections with Youth and Youth Services, while also building connections on the West Coast. 
· Moving into 2026, I will be working towards building and Youth Health and Wellness resource list and a Pathsways map. Actively trying to gage interest and likely hood of participation in a Pacific Rim Youth Advisory Committee, that would cover all things Youth Health and Wellness on the Coast.
· In person Foundry visit sometime in February for everyone to head out to the coast. Deb will provide this information when it is available.
· Two Youth conferences to be held over spring break. One in Port Alberni and one on the West Coast, location to be determined. 
· It would be beneficial if ACHN could all put their minds together to help focus on the Fund Raising for the Foundry. If we could all start thinking about it and how we can be supportive of that. To discuss at future meetings.

5. INFORMATION ITEMS
a. 	Regional & Member Updates

	Debbie Haggard: Request for members of Health Networks, The City of Port Alberni recently approved a rezoning for 55 units on 2nd Ave to become supportive housing. A lot of negative feedback has been received from the community. This housing is very important and the city is looking for support. If anyone hears or sees anything negative regarding this, if we could please speak up about how this is really needed in our community. 

ACHN Building Equity Toolkit with messaging around Housing for various stakeholder groups was identified as a resource to assist in conversation.

	Brooke Wood: CBT: Grants are open, four different committee grants up to six thousand. They go from research and environment, youth and education, community development, as well as arts and culture. The vital grants are also open, these are more regional scope grants of up to twenty thousand dollars. They opened on January 19th , and these grants have staggering closing dates with more information available on the website. CBT is also hosting a program called Free to Play, which is a community foundation of Canada Initiative. This grant is unfortunately not available in Port Alberni. It is for outdoor risky play for ages 0-12. A Psychologist from Children’s Hospital will help host workshops, because the success of the program depends on people understanding what outdoor risky play is. This is child lead; it isn’t over supervised or structured. It is a participatory grant program. 
	
	In addition, the CBT have been working for years and have been actively fundraising, but we have finally received our Building Permit to build the Biosphere Center here on the Coast. 
	
	The Coastal Family Resource Coalition hosted three working group meetings in December. One thing to follow up on regarding Transit is if the bus is now stopping in front of the Ucluelet Health Centre. We know a stop has been added but we are unsure if the bus is stopping there. The Coalition attended The Primary Care Network meeting last week and was looking for support and funding. Feeling very hopeful with this new connection. Will also be presenting to the district of Ucluelet and District of Tofino, and applied for a grant-in-aid from Ucluelet for additional support. 

	Confirmed by discussion that a stop has been added, and the bus will be stopping there going forward. 

	Working with ADAPS with organizing the West Coast Youth Conference. Also had a meeting with Sully from Coastal Queer, and they had talked about the youth connection program at Ucluelet Secondary School, they normally have grant funding from the CBT for the last four years and it is a “Life Saving Program”. They are out of funding and there is no money left. If anyone is aware of any core funding that is available or if anyone has any ideas for ongoing support, please send that information over. 

	Lance Boer: Looking for help with a client that is a refugee, she has been here for a couple of months and is currently in a temporary housing. This housing has become unsafe for her, and she is needing somewhere in town to stay, as she doesn’t have a car. Another Board member had taken her around town and were not able to find a different situation for her. We also looking for counseling options for help her. We are seeking help to find connections to provide a better situation for our client.

	Janine Fraser: Staff at Sage Haven would be able to assess what the issue is and resources may be available for her. Would recommend reaching out to someone on the sage haven team, as they would be able to chat with her and provide a safety assessment. Or at would be able to provide some other options available to her.

	Sam Barrowcliff: Sage Haven and CMHA are both great options. Kuu-us Crisis Line, and Friendship Center would be also great places to reach out. A lot of these organizations have relationships with different housing options and would be able to a lot of doors. 

	Shawn Anderson: Been an exciting year, 75% of 250 units being affordable. Subdivision stage, CMCH and Canadian Housing are involved. It has great housing authority with it, which will ensure the housing goes to the correct people and that it is a benefit to the community and not being turned into rented vacation homes. We are also working with Vancouver Island Health Authority to make sure some spots are available for medical staff. 

Energy independence or energy sovereignty, in 2016 a study was done to see if we would be able to use Wave Energy. 12 people working as a team with UBC, UVIC, and an organizing called Asid to investigate setting up/turning the lighthouse into an energy center. By the old sea plane base which is currently a fish processing center is being converted into a vessel electric center, updating boats from Diesel to Electric, working with BC Hydro to create a micro grid and will hopefully have charging stations coming for these new electric boats. The first boat on display will be the Nootka Princess, this upcoming Friday.

	Discussion regarding dumping of sewage in the harbor and out at sea from boats and if a dumping area could be put in place. 

	Janine Fraser: Christmas was very busy, partnering around, good things being donated. It’s a very busy time for front line staff as well. Our transition house was full, and our second stage housing also remains full. Our counseling programs are also very busy with some heavy caseloads. We are still asking for more volunteers for Sexual Assault Response program. We are needing more volunteers to keep up with community needs. It is very busy program and the demand is high. Coldest Night of the Year coming up, and it is our Tenth Anniversary, hoping to have a good turnout for this event. 
	
	Caitlin Pitrie: January 24th, 2-4pm partnering with Mankind Project, which is starting a men’s peer support group. These meetings will be taking place at the Tofino office and is it open to all men. 

	Jill our Housing manager, and women’s outreach coordinator, organizing economic power financial literacy group for women, currently all the spots are full. We are putting together a waitlist, if you know anyone who is interested. It is a six-week workshop, one night a week. 

	Our Sexual Assault Response Coordinator is starting a group in Ty-Histanis called Conversations about Consent, open to all Tla-o-qui-aht women. It will be a safe space to talk about consent, power and healing. 

	Tax season is approaching, we are offering the free taxes for low to moderate income. 

	Penny Cote: Working together to work and attract and keep health care workers in the Alberni Valley, that Josie Osborne had posted. Very apparent that the ACHN was not there, I did advocate that we are doing work. It was a great place for connections and seeing who was in the room and discussing where we need to be to attract health care workers to our community. 

	Voices for Healthy Equity, UBC Robson Square Theater on Thursday, February 26, 2026, 1:00-4:40pm. Information and videos are available from previous panels. Marcie will share it out this information with the meeting minutes. 
	 
6. MEETING ADJORNED

The meeting adjourned at 10:50am.  
The next meeting of the Table of Partners will be held Wednesday, February 18th, 2026, at 9:30 am. 
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