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The Alberni Clayoquot Health Network (ACHN) formed in 2012
following a series of three meetings in 2011 to gauge interest in
establishing a health network for the Alberni Valley, Clayoquot and
Barclay Sound region. The initial work of the ACHN was supported
with a grant from Island Health in February 2012 and ACHN
allocated a budget to enable this funding to be used over several
years, developing a Memorandum of Understanding with the Alberni
Clayoquot Regional District to be the fiscal host for these funds.
A strong will for the ACHN to reach out and involve the community
emerged; to ensure the community at large had an ability to bring
forward issues, ideas, and concerns for consideration. The Network
identified that actions are to be informed by: 

Stories, opportunities, planning, and evidence;
Collaborative consultation and  conversations;
Community and political readiness;
And alignment with ACHN’s values. 

Governance, operating practices and values for the Network were
built to facilitate and strengthen these principles while enhancing
the community development focus of the Network. 
Now in our 12th year of operation, we have seen significant progress
on identified priorities and an ever growing local will to build healthy
communities in the Alberni Clayoquot Region. Since our 2018
Strategic Plan we have utilized network mechanisms to identify, plan
and implement meaningful upstream interventions that impact the
health of communities in our region. 

Significant highlights of our work to date include:
Network Development

A functioning network of networks which includes diverse
representation at the Table of Partners and working groups as
well as strong regional relationships.

Connected Communities.
Significant advocacy, planning and implementation support for
transportation projects that impact health equity. 
Reinstatement of non emergency medical transportation for
rural and remote communities.
Implementation of a transit system connecting West Coast
communities.

Poverty Reduction
The 2022 Alberni Clayoquot Poverty Reduction Action Plan.
Commitment to equity building projects which include
Decolonize First workshops delivered to 70 participants in the
Alberni Clayoquot and a Equity Building Toolkit for decision
makers.
Alberni Clayoquot Communities Building Youth Futures project
which brought $700,000 to regional youth planning and
capacity building from 2022 – 2024. This project has left a lasting
impact with the development of youth safe spaces in the Alberni
Valley, Barkley and Westcoast Communities as well as youth
facilitator roles which have been maintained in Barkley and
Westcoast communities.
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Mission, Vision

and Values
MISSION
The Alberni Clayoquot Health Network is a community driven collective which builds partnerships and
capacity through out the Alberni Clayoquot to affect action around complex social issues.

VISION
The Network builds a common understanding of the Social Determinants of Health in the Alberni
Clayoquot to envision systemic change and act around health equity, sustainable communities, and
justice.

 VALUES
Hishuk̓ isḥtswalk – We recognize that the Health Network exists within the ḥahuułi of the Nuu-chah-
nulth People. We strive to find culturally appropriate pathways to collaborate, plan and work
together that legitimize traditional knowledge, wisdom, and the lived experience of people. We
acknowledge the interconnectedness of our region, the lands, people, elements, successes, and
challenges.

1.

ʔiisaak– We hold up respect and responsibility in our work and relationships. We share knowledge,
listen to understand, explore ideas, and apply information together to generate understanding and
solutions.

2.

Ongoing Learning – We value people’s contributions and are mindful and respectful of differing
opinions. We embrace many ways of knowing, aiming to enhance and grow our understanding with
multiple avenues of information. Our network learning and unlearning is a nonlinear process
allowing for a process improvement approach where differing worldviews to come together.

3.

Relationships – We have accountability and responsibility to hold relationships in value, with dignity
and respect. We take time to cultivate relationships, connecting people and ideas with purpose and
intention. The table promotes a culture of active participation, sharing of community assets and
resources across the region. 

4.

Equity – The Alberni Clayoquot is an expansive rural and remote region covering 6577 km2
including three municipalities, ten Nuu Chah Nulth Nations and six Electoral Areas within its
boundaries. We acknowledge that local realities, population demographics, socioeconomics and
health indicators can vary significantly between people, communities, and regions. We work to
increase equity within these realities, ensuring that all residents of the Alberni Clayoquot have
access to the resources which assist them in building good health.

5.

Sustainability – We are accountable with the resources entrusted to us, in our planning and actions.
We recognize the interconnectedness and relationship between the land and environment on our
health. We promote a collaborative approach to planning and project implementation which takes
these synergistic relationships into account.

6.

Innovation - We aspire to constantly evolve, elevate, and optimize ways to better serve and empower
our communities. We embrace experimentation and creative thought, employing a regenerative
process to explore, develop, grow, mature, and release actions in our approach.

7.
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ACHN Principles of Purpose
and Good Relations 

The work of the Alberni Clayoquot Health Network is guided by the following principles. These principles inform the
structure and development of our meetings, governance, and the implementation of our projects. We aim to engage
meaningfully with communities of the Alberni Clayoquot to move forward systemic change and build healthy
communities that work for all people.

Social Determinants of Health
We recognize that over 60% of health outcomes
are shaped by the 12 Social Determinants of
Health.
We work to promote upstream interventions to
support our health partners in their work.
We promote a focus on building healthy
communities with local governments and
community stakeholders.

Equity
We center our work in the 4 aspects of equity;
Procedural – representation in the process
Distributional – increasing access to the most
underserved
Structural – acknowledgement of underlying
structural and institutional systemic challenges.
Transgenerational – impact of action or failure to
act on future generations Systems Change

We are tough on systems and soft on people.
We work to identify and address root causes of systems
inequity.
We utilize frameworks such as Collective Impact to guide our
work.
We promote information sharing, collaboration and collective
resource planning.
We allow for experimentation and learning in our process.

Anti-Racism
We reflect on our intentions by practicing WAIT – Why Am I
Talking.
We reflect on the dynamics of White Supremacy Culture and
reflect on how we can improve our work through this lens.
We practice active listening and reflect this in our processes.

Decolonization
We commit to learning about principles of decolonization
individually and as a network.
We challenge the status quo and look for inclusive ways to
work together.
We are nimble in our network structures to ensure relationship
and trust are centred in all our work.
We recognize this work takes time and dedication to learning
and unlearning.
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The purpose of the ACHN is to improve community
health; we do this through a number of
mechanisms. We focus on network like-minded
organizations, agencies, and networks, we
“network the networks”, to better support the work
you are already doing. Rather than create
additional work, meetings or duplicate what you do
best we would like to meet you where you are to
assist in providing supports to work more
effectively as a region. 

To do this, we aim to host or support regional
network gatherings which can be learning events,
planning events and/or networking events – based
on your feedback.

We look for innovative and equitable ways to bring
information and stories from our local communities
into planning processes. We ensure that priorities
are informed by community through a variety of
engagement activities like events, outreach,
surveys, interviews other forms of engagement
focused on listening to community to set priorities.

As we move forward in our work and focus on
equity, we  center our work in building relationships
and creativing sustainable ways to support
community engagement and input in processes. 

To ensure that priorities move forward, and
identified actions are implemented, we provide
project management through the ACHN
Coordinator role. We convene and support action
tables that are composed of community partners,
stakeholders, and rights-holders. This network
approach allows us to tackle issues that no one
community, organization, or group can take on
independently. 

Lastly our Table of Partners is a focused leadership
table that help to expedite decisions and leverage
resources. To ensure good governance and
accountability information follows to the network
and back into the communities through these
partners. This small committed group meet monthly
to assist ensuring the ACHN is accomplishing its
goals.
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The Alberni Clayoquot Health Network is a dynamic partnership which would not be possible without
annual funding from Island Health, fiscal hosting and buy in from the Alberni Clayoquot Regional
District (ACRD), and representatives from local government, community organizations and other like
minded networks committed to building healthy communities in the region. To action this partnership
the ACHN contracts a coordinator through the ACRD who is charged with making connections,
facilitating network activities and project management. To ensure collaborative decision making,
resource allocation and equity the ACHN Table of Partners sources representatives from across the
region to share information, approve high level planning and budgets and support the work of the
network. The ACHN Table of Partners meets monthly and are open to all members of the community to
participate. The Network aims to act as a catalyst for community health and well being initiatives
through advocacy, project development and management and community engagement. 

We Prioritize...
The use of a Constellation Model to
organize:
Working groups and action tables are tasked
and organized as needed. The coordinator
works to ensure the right partners are at the
table and defines the network’s role as
participant, supporter, or convener and
moves forward work between meetings.

A focus on Up Stream Interventions:
We support the work of our local decision
makers, health and social community partners
by identifying and addressing the root causes
of poor health, inequity and  social challenges.
We recognize that these complex issues require
long term planning and upstream interventions
to move the needle on community health.

Collective Impact, Collaborations and Systemic Change

We participate, support and convene
conversations that matter with an aim to
increase regional equity and attention to
healthy community development. We
recognize that no one organization, local
government or individual can tackle the
complex social issues we face today. As such
we aim to network the networks, convening
and supporting work through an equity lens.
We participate in collaborations which seed
education, collective action and systems
reform.
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2024 Strategic
Planning

Process
In summer 2023, the ACHN began a strategic planning process involving community
engagement, evaluation, and facilitated dialogue. This process ran from July to November. The
ACHN Coordinator collaborated with the Table of Partners and regional partners to distribute
surveys and conduct interviews with stakeholders and long-time supporters. Insights gathered
were discussed in a facilitated session with the Table of Partners in November 2023. During this  
hybrid session, achievements since the 2018 Strategic Plan were celebrated, and new priorities
were set for network activities moving forward.

Key Achievements:
Secured $700,000 for youth capacity funding via the CBYF project.
Developed the Alberni Clayoquot Poverty Reduction Action Plan.
Enhanced transportation access through Island Health non-emergency medical transport and
Westcoast Transit.
Created Building Equity Workshops and a Toolkit.
Strengthened ACHN relationships and network participation.

New Priority Areas:
Network Development1.
Communications and Engagement2.
Poverty Reduction3.

The team revised ACHN governance documents
and statements based on session feedback and
formalized this work Spring of 2024. The 
updated Strategic Plan was presented in 
Fall 2024.
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Network Development activities articulate how the ACHN builds capacity with in the Alberni
Clayoquot Region to identify, amplify and collaboratively act on issues of health equity, social
and structural determinants of health.



Goal 2- Communications and
Engagement
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Communications and Engagement activities provide a framework for how the ACHN engages
with community. Providing support,convening opportunities, tools, data, and activities which
amplify shared priorities to build health and equity in communities. 
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Poverty Reduction actions and activities articulate how the ACHN will advance
recommendations identified in the 2022 Poverty Reduction Action Plan. Working with
community stakeholders and partners to identify short and long term actions which will increase
equity, access to basic needs and prosperity in the region. The ACHN will maintain momentum
and stakeholder participation in priorities related to youth capacity building, equity,
transportation and access.



The ACHN Coordinator
provides monthly reports  to

the Table of Partners based
identified activities to track

and evaluate progress on
projects and priorities.

Annual progress reports are
prepared for

communications to
community as well as to

funders. The ACHN will set
benchmarks for meaningful
change based on identified

health indicators and poverty
reduction priority areas.

Additional opportunities to
evaluate Network activities,

strengths and areas for
development will be sought
out and utilized as resources

allow.  

Evaluation
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This is a living document meant
to grow and evolve with the
community and work required. It
is to be used as a guide for action,
evaluation and progress for the
ACHN work in the next three to
five years.


