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Table of Partners Minutes
Wednesday, April 16, 2025 @ 9:30 am 
Via Zoom on-line meeting

Members:	Marcie Dewitt, ACHN Coordinator
	Penny Cote, ACRD EA “D” Director
	Debra Hamilton, Executive Director ADAPS
Deb Haggard, CPA Councillor
		Shawn Anderson, District of Ucluelet, Councillor
		Rachelle Cole, BCEHS
		Mollie Law, RCMP
		Sasha Visona, Ridgeview Health and Performance
		Samantha Barrowcliff, Community Health Services
		Jude Newman, Citaapi Mahtii Housing Society 
		Jaslyn Haberl, Bamfield Community School
Regrets: 		Ellen Frood, Sage Haven
		Natasha Dumont, Island Health
		Tish Bernard, Physiotherapist, Island Health
		Helen Zanette, Trustee, SD70
		Laurie Hannah, Westcoast Community Resource Societies 
		Vaida Siga, ACRD EA “C” Director
		Brooke Wood, CBT, Rural and Remote Division of Family Practice
Guests: 		Jim Wright, Alberni Valley Transition Towns Society
		Peter Kaegi, Alberni Valley Transition Towns Society 
		Cailin Pitre, Program Manager, Westcoast Community Resource Society
ACRD Staff: 	Alyssa Spencer, Administrative Assistant

1. CALL TO ORDER
The meeting was called to order at 9:36 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for April 16, 2025 meeting was approved.
	The Minutes of the March 19, 2025 meeting were approved.

3. 	Inter City Bus Presentation – Transit Committee of the Alberni Valley Transition Towns 
· Proposing carbon reducing, more affordable accessibility by increasing inter city bus services from Tofino/Port Alberni into Nanaimo
· Would like to increase services from Port Alberni to Nanaimo to 6 daily trips and Tofino to Nanaimo to 3 daily trips
· Hoping for $5.00 fair for Port Alberni and $10.00 for Tofino
· Create safer and more affordable commuting for ages 40+ who can’t operate a car, including health care seekers, single parent families, older folks, tourists, students and commuters
· Penny Cote states that transportation from Sproat Lake is an issue
· Invited to present at an ACRD meeting by Penny Cote
· Invited to present at a City Council meeting by Deb Haggard
· Marcie DeWitt states the West Coast leg is a challenge which falls outside of the mandate of BC Transit
· Hoping for City Council and Provincial support
· Letters of support to follow up from Bamfield and Ucluelet Communities
· 
4.       ACHN REPORTS
a.  	Coordinator Update - Marcie DeWitt reported on activities that she was involved 	in since our previous meeting as outlined in the agenda package.
Highlights:
· Continuum of Care Coalition meeting prep, follow up and facilitation
· Planning with the Coastal Family Resource Coalition for the May Coming Together Forum on May 7
· Planning with Coalition for Coordinator handover
· Preparing MOU’s for Youth Funding 2025
· Coordinating Community Health Networks across the Island for AVICC
· Delegation presentation to Port Alberni and Regional District Board
· Living Wage calculation with Living Wage BC working to collect data on Childcare Needs Assessment
· Poverty Reduction Action Plan – ensuring there is up to date data, doing a lot of work with Tamarac – Western Community Leads
	
5. ACHN UPDATES
a. Foundry Update
Deb Hamilton: 
· Interministerial school building disposal process completed on a building in Port Alberni – drawing up an agreement for purchase
· One of 10 communities whose goal is to open doors by 2027
· Second community with a potential site to secure
· Once open there will be approximately up to 1 million dollars of operating costs
· Will be one of the only communities being a Foundry that is owned by a non- profit 
· Entering an agreement to purchase for boy’s project building at 3816 Anderson Avenue
· Contractor says location will respond well to improvements and renovations, likely to add on 3500-4000 sq feet
· Awarded 1.5 million capital investment by the government
· Will rely on a capital fundraising campaign 
· Coastal Family Coalition has a youth focused subcommittee – combined with Communities Building Youth Futures determined the Foundry model could be effective on the Coast, including coast in Foundry work, to support the Coast in hosting its own Foundry, 
· ADAPS can match ACHN investment and post a Youth Navigator Role for the Coast
· Every Foundry committee across the province get a stress ball, youth have selected salmon and bears for Port Alberni

	b.	Communities Building Youth Futures
		Jaslyn Haberl:
· Spring break was full of camps with between 15-25 children and youth each day including fun field trips
· Youth will be heading to Marine station to run their own scientific experiments
· Getting garden ready for Indigenous Medicine Garden planting next Wednesday with Alberni Valley Food Security Society, ACRD and the School District
· Plans for prom and graduation are coming together
· Hiring for a Summer Day Camp Facilitator
· In the process for hiring her replacement – hopefully to start in May 
· Engaging with ADAPS on peer support training

6. INFORMATION ITEMS
a. Regional & Member Updates
Sam Barrowcliff:
· Occupational Therapist coming to work with Port Alberni from May – October
· Posted for a casual Physiotherapist position as an alternative provider until position is permanently filled
Debra Hamilton:
· Delivered 3rd Annual Youth Conference in Port Alberni
· Held a well-received language workshop around Nuu-Chah-Nulth language
· Youth Advisory continue to meet, one of biggest successes this year was a rec group called The Gender Genies Wizard Dome with a Queer, Trans Youth peer support worker leading
· ADAPS is experiencing several increased assets for youth and child health around support, counselling and navigation – constant recruitment battle, ADAPS has great retention
· As a member of the Integrated Child and Youth Team, launched a new Concurrent Disorder Substance Use Coalition in January
· ADAPS bought a big house, this year is ADAPS 20th birthday, May 7 is their open house, also National Youth Mental Health Day 
Caitlin Pitre:
· In Strategic planning mode – would love input, share thoughts on the organization
· Tax season is still going, doing free tax clinics and drop ins on the Coast
· Offering in person training for the Anti Oppressive De-escalation, put on by The Homelessness Services Association of BC
· One unit is open in Welcome Bay second stage housing – application is on website 
· Recently hired a First Nations Women’s Outreach worker - Anne Marshall
· Hired Family Support worker 
· Hiring for Administrative Assistant role – interviewing this week – hoping to fill the role by May
Penny Cote:
· AVICC – was one of the moderators for the Community Health Solution Workshop with 2.5 hours of data 
· Youth aged 10+ start with drug and mental health issues, 18 months to see a mental health professional 
· “Survive the Drive” was a big message
· Three students attended, one did a report on what she got out of the opportunity to attend the conference
· Agriculture Development Committee speaking on Nutritional Coupon Program plan
· 4H Club- 38 kids in the organization who learn about the land, animal care and healthy food
· ACRD – passed the budget, will be doing Grant in Aids differently 
	Marcie DeWitt:
· Point in Time Homelessness count will be on April 30 
· Port Alberni Doctors Group meeting on 29th around recruitment and retentions of Medical Professionals
	Shawn Anderson:
· Affordable housing update – 250 unit (over 75% affordable or retainable for Ucluelet development included), some new information is warranting a new public hearing
· Health care – AVICC preconvention meeting – suggests Donna Hais to do a delegation in Ucluelet, speaking on how many people who need lifesaving treatment won’t make it – tagline is “Survive the Drive”
· Site visit with Island Health at the new healthcare building in Ucluelet, what else can we put in that building? What are the needs? 
· Potentially getting smaller clinics that specialize in other areas like Oncology
· Share-care was a great program 
· New program called Remote and Rural Communities Access 
· Josie as Health Minister – never been in a better spot

7. MEETING ADJORNED
The meeting adjourned at 11:00 am.  
The next meeting of the Table of Partners will be held Wednesday, May 21, 2025 at 9:30 am. 
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