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Table of Partners Minutes
Wednesday, December 16, 2025 @ 9:30 am
Via Zoom on-line meeting

Members: 	Marcie DeWitt, ACHN Coordinator
	Penny Cote, ACRD EA “D” Director
	Deb Haggard, CPA Councillor
[bookmark: _Hlk214871230]	Rachelle Cole, BCEHS
	Tish Bernard, Physiotherapist, Island Health
	Sasha Vison, Ridge View Health and Performance 
	Helen Zanette, Trustee, SD70
	Natasha Dumont, Island Health
	Jude Newman, Citaapi Mahtii Housing Society 
	Debra Hamilton, ADAPS Youth and Family Services
	Laurie Hannah, Westcoast Community Resource Societies
	
Regrets: 	Brooke Wood, Clayoquot Biosphere Trust-Coordinator and Manager of Community Initiatives, Coastal Family Resource Coalition - Coordinator 
		Samantha Barrowcliff, Community Health Services
		Shawn Anderson, Councillor, District of Ucluelet
		Vaida Siga, ACRD EA “C” Director

Guests: 		Faye Missar, Community Health Coordinator with Island 
		Cathy Holmes, Regional Coordinator, United Way, BCCRN Regional Mentor, 	Alberni Valley and Nanaimo
		Jane Osborne
		Lance Boer, Board Chair of Literacy Alberni Society
		Janine Fraser, Sage Haven
		Christina Brack, Ministry of Social Development and Poverty Reduction


ACRD Staff:	Maddie Graham, Administrative Assistant

1. CALL TO ORDER

[bookmark: _Hlk216790274]The Coordinator called the meeting to order at 9:35 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES

The Agenda for the December 17, 2025 meeting was approved.
	The Minutes of the November 19, 2025 meeting were approved.
	
3. IN CAMERA – ToP Memberships

The coordinator closed the meeting to at 9:40 am.

REPORT OUT – RECOMMENDATIONS FROM IN-CAMERA

The coordinator reports out that the four applications received were accepted to be apart of the Table of Partners for 2026/2027 years. 

4. ACHN Reports

a. Coordinator Update
· Continuum of Care Meeting – Goals in Transportation in the Alberni Valley and West Coast. This will relate to medical transportation and public transportation. 
· Learning Day with Island Health Collaborator, with CHN and Island Health, Health Promotion Team
· Meetings with Alberni-Clayoquot Regional District, other committees and The Foundry.
· ACHN admin work for end of year, preparation for 2026.

b. Poverty Reduction 2025 Data Update
· Data pages have been updated and completed. Revisions were made with the feedback received at previous meeting in November. 
· Completed final take on this document, we will be launching this formally in 2026 to the municipality 

[bookmark: _Hlk216858764]	MOVED: 	Laurie Hannah
	SECONDED:	Penny Cote

THAT The Table of Partners accept The Poverty Reduction data updates and formally launch Poverty Reduction Document.
[bookmark: _Hlk216881172]Carried

c. 	ACHN Website
· Four website options based on information received.
· Based on group discussion it was mentioned that a combination of option 1 and 2 would be best choice overall, new motion was drafted.

	MOVED: 	Penny Cote
	SECONDED:	Rachelle Cole

	THAT The Table of Partners accept Full Implementation of Website Fixes with Geeks on 	the Beach – Max of 35hrs at 126/hr = $4410.00, with the addition of the coordinator 	receiving support with website from ACHN volunteer. 
Carried
Christina Brack Left Meeting at 10:31am

	d.	ACHN 2026 – 2028 Budget
· Update communications to account for website project. 
· Budget draft approved, final copy to review at January 2026 meeting.
	
5. ACHN Updates
a.	Tamarack Membership
· Free membership this year.
· Encouraging everyone at the table to reach out to Marcie on how they can receive information from Tamarack partnership. 
· Currently members of; Communities Ending Poverty, Western Community Leaves on Poverty Reduction, Communities building Youth Futures, Anti Racism Community of Practice.

b.	Foundry Update
· Recently had Foundry Leadership Table meeting here in Port Alberni
· Lots of discussion on what the functional program will look like inside of The Foundry Port Alberni
· We have reached a final design that was focused the feedback received from Youth Engagement, and what is needed and wanted by youth.
· Meeting with Leadership on January 22, 2026, to talk services and integration. On how to across disciplines and age mandates integrate. 
· Working towards our goal of creating a safe space for youth. We will know the gap to goal shortly. 

6. INFORMATION ITEMS
a. 	Regional & Member Updates

	Jude Newman: People have been moving in at Citaapi Mahtti Housing Society, so 		happy 	to provide housing for people in need. Welcoming anyone in Port Alberni to 	come by and receive a tour. 

	Question Natasha Dumont:  How many spaces are left in the building and are there any requirements to live there and be accepted? 
	Answer: The building was funded by BC Housing, must be registered in BC Housing 	to apply. Three levels: Deep Subsidy, RGI - Rent Gear to Income, LEM - Low End 	Market, seven accessible units, 35 units in total. There is an online application.
	
	Lance Boer: In additional to the Board of Literacy Alberni, also on the Covid Society. 	Changing the rules for virtual group healthcare settings. One of the only clinics in BC 	that can treat chronic illnesses, such as long covid and MECFS. They are unable to 	keep up with demand, receiving 25-30 referrals a day. In January they will be 	changing the 	limit of numbers to 30 people, and a lot of people with chronic illness 	will no longer be treated due to lack of staff. They are just cutting with no plans 	for action currently. 
 
	Marcie: Will be sending out the letter that Lance shared from the Canadian Covid 	Society.

	Janine Fraser: Update on Drop-in Centre having a shift. It has been closed for the 	month of December for renovations and cleaning. Sage Haven will no longer be giving out Substance Abuse Harm Deduction Kits anymore. But will be giving out Harm Reduction with regards to Sexual Health Kits. Nurse should be coming in once a week and WorkBC to be coming in once a week. Women’s Wednesday coming back and Thursday crafts returning.
	
Laurie Hannah: 16 days of Activism just ended, Women’s outreach worker hosted multiple events including a movie regarding ending gender-based violence, called the “The Bystander Moment: Transforming Rape Culture at its Roots”, 96 people viewed this film. In addition to this, over 200 people attended the Holiday lunch, one of our more successful events. 

Tish Bernard: Looking for updates for the two new daycare buildings that are not being used. 

Deb Hamilton - Need for operators for these beautiful spaces. Lack of 	advocating in the Non-Profit and Early Childhood Care and Education. Advocating for better wage?

Marcie DeWitt: Poverty Action Plan dove into the childcare complexity, we did a little extra digging to fill in the realities since the 2019 assessment. Big investments in the spaces but struggling to finding the operators for these spaces as well as staffing with the appropriate level of education. ECE and higher level ECE specialties are challenging to recruit for causing loss in those spaces. The province is now monitoring the spaces available but only by licensing numbers. Data is not matching currently what the reality is in community. This info is on page 8 of the Poverty Reduction Document. 

	Penny Cote: Past President with Vancouver Island and Coastal Communities had a 	conversation with planning sessions for the convention in April, 34 proposals have come in regarding health. Are interesting in presenting at AVICC. Invitation received from UBC on Public Community Engagement. Marcie, Deb Haggard and I will be attending. Voices for Health Equity Thursday February 26, 1-4:30pm explore interdisciplinary approached and collaboratives are advancing health equity. 
	
	Deb Hamilton: If you organizing is part of the BC Non-Profit Organization, they are offering a training on Internation Engagement on Public Participation available. Normally this is a $3000 course, but it is now being offered for $300, they are sponsoring people are they 	have spots available.
	Helen Zanette: School District has commenced our co-government model with the nations. We had four nations in attendance at the meeting last night, Huu-ay-aht, Hupacasath, Tla-o-qui-aht, and Tseshaht. Trustees have been joined and appointed by the nations. Possible advocation to change the school act in the future. We also had our annual Board Elections on November 25; new chair Cynthia Ore and vice chair Chris Washington. There are policies available to review at Pacific Rim SD70 website. The school board will be closed for Winter break.
7. MEETING ADJORNED

The meeting adjourned at 11:16 am.  
The next meeting of the Table of Partners will be held Wednesday, January 21, 2026, at 9:30 am. 
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