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Table of Partners Minutes
Wednesday, November 19, 2025 @ 9:30 am
Via Zoom on-line meeting

Members: 	Marcie DeWitt, ACHN Coordinator
	Penny Cote, ACRD EA “D” Director
	Deb Haggard, CPA Councillor
	Vaida Siga, ACRD EA “C” Director
	Rachelle Cole, BCEHS
[bookmark: _Hlk214871230]	Brooke Wood, Rural and Remote DFP Clayoquot Biosphere Trust-Coordinator and Manager of Community Initiatives 
	Tish Bernard, Physiotherapist, Island Health
	Samantha Barrowcliff, Community Health Services
	Sasha Vison, Ridge View Health and Performance 
	Helen Zanette, Trustee, SD70
	
Regrets: 		Natasha Dumont, Island Health
	Jude Newman, Citaapi Mahtii Housing Society 
		Shawn Anderson, Councillor, District of Ucluelet
		Debra Hamilton, ADAPS Youth and Family Services
		Laurie Hannah, Westcoast Community Resource Societies

Guests: 		Faye Missar, Community Health Coordinator with Island 
		Eric Geall, City West
		Lance Boer, Board Chair of Literacy Alberni Society
[bookmark: _Hlk214870329]		Caitlin Pitre, Personnel and Manager at West Coast Community
[bookmark: _Hlk201563501]		Jomy Thomas, Bamfield Community School Association Manager

ACRD Staff:	Maddie Graham, Administrative Assistant

1. CALL TO ORDER
The Coordinator called the meeting to order at 9:34 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories. Participants introduced themselves and territories that they were calling in from.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the November 19, 2025 meeting was approved.
	The Minutes of the October 15, 2025 meeting were approved.
	
3. City West Presentation 
Remote Community Connectivity – Connected Coast Project
· Connected Coast Project is set to deploy a subsea fiber-optic cable network from Prince Rupert to Vancouver, extended around Vancouver Island
· Creating high speed internet in remote and rural areas of British Columbia and enhancing the lives of approximately 175,000 British Columbians across 90,000 households
· The power of reliable high-speed internet will unlock access to online education, healthcare services, emergency alerts and digital communication for these communities 
· Keys to gaining access in the community:
· Affordability identified by leadership as critical barrier 
· Looking to leverage the infrastructure investment by all levels of Government
· Seeking collaborative solutions-based approach with remote First Nations Communities
· What we have identified through Leadership, is that this service is not always affordable for this community. Seeking partnerships as we expand into the Island at a 20% stake, as City West services are not always affordable for these remote communities. Looking for solutions on how to expand into these communities such as, Ahousaht and Hesquiaht. These communities are challenging to access due to the lack of roads
· Looking to get in touch with Parks Canada to offer connectivity along some remote trails such as the West Coast Trail

4. ACHN Reports
a. Coordinator Update
· Planning with ADAPS and working with their new youth coordinator for West Coast Communities 
· Attending Alberni Valley Children and Youth Forum, Youth Network Forum
· Poverty Action Plan Update
· Meeting with Chief Medical Officer regarding Early Years issues and spaces. Were able to highlight some of the issues they are facing throughout the province regarding childcare 
b. Website Updates and Options
· Working with our developers to update the website, some things are out of date and will stop working within the next 2 years. The update will roughly cost $4500.00, doing this update will make the website stable for seven more years
· Something that will need to be considered during the upcoming budgeting
· Will follow up during next meeting and will present 2-3 options regarding updates
c. Poverty Reduction Date Updates
· Preview of Poverty Reduction Data updates, and will compare some of the key issues
· Looking for some feedback on the graphic design so they can finalize shortly
d. Living Wage Report
· 2025 Living Wage for the Alberni Valley is $22.60
· Transportation was a big factor into price of living wage in individual households, the lack of public transit in the regional district does not make it a feasible form of transportation
· Presenting to different groups and directors to show what can be done to help households
· Will create a local report similar to the one completed in 2024 for people to understand more clearly what has been shown from Living Wage BC

5. ACHN Updates
a. 2025 Membership Applications
· A couple spaces open for registration, deadline closes December 10th, 2025.
· One spot available to be a part of the executive committee
b. ACHN Budget
· Next 3 Year Budget to be presented and reviewed in December meeting

6. INFORMATION ITEMS
a. 	Regional & Member Updates
Brooke Wood:
 Coastal Family Resource Coalition
· Coast Family Resource Coalition has an in person meeting in beginning of November, was great and well attended
· Youth Workers group meeting coming up, Harm Reduction Working Group meeting coming up, as well as an Early Years meeting coming up. 
· Working with options to do some outreach coordinating with NTC and Island Health about a Youth Sexual Health Clinic, hired Hilary, a local sexual education teacher
· Hearing from community that the website was well utilized but needs some updating, meeting with hospice to update the website and collaborate
· Executive Meeting on Monday. 
Clayoquot Biosphere Trust Coordinator
· Free to Play Program coming to CBT. Details to be shared later.
· In the new year hoping to expand Neighborhood Small Grant Network to Port Alberni
	        Hospital
· Port Alberni is very short staffed and now Tofino is facing a system of burn out. Looking to a more sustainable plan for next week. 
	Rachelle Cole: 
· Port Alberni will be getting two more ambulances, to help compensate with the additional transfers to other hospitals with the closure of the ICU in Port Alberni, this will be starting right away
	Debbie Haggard:
· Island Health is doing a temporary closure of the ICU, due to lack of medical personnel trained for ICU care. If you require more than 24-hour care, patience will be transferred to an appropriate hospital. 
	Jomy Thomas: 
· Hoping to advocate for more Physicians and Dentists in Bamfield. 
· Advocating for having people from out of province/country having a more streamlined process for credentials recognized in BC 
· The examinations are not frequent, the courses are very expensive
· It is very slow and expensive process, and we are facing a shortage in medical staff. Having this process streamlined would help. 
	Vaida Siga:
· Hoping to draft a letter to Josie Osborne asking for support for interprovincial cooperation regarding the barriers people are facing on joining the workforce and getting their credentials recognized in British Columbia and Canada
Penny Cote:	
· Was at Medical Conference last week in Nanaimo, discussing the issues on getting doctors. Concerns on stealing other doctors from BC communities and creating shortages in those communities as well. 
· We are in a crisis and have been for one over a year. 
· We need to do anything we can do to entice medical staff to come to our community. Nurses, Doctors, Medical Professionals. 
	Caitlin Pitre: 
· November 19th, is the second Immigrant Gathering Event, from 5pm-7pm. This is for new immigrants in Canada that are struggling to make connections and maybe need support. There will be someone at this event to help with resumes and applying for jobs here on the West Coast. 
· Next up: 16 Days of Activism a campaign to end gender-based violence, this event goes from November 25th to December 10th
Will have a kickoff with an event on November 25th at the Ucluelet Co-Op doing some community engagement and will be sharing a documentary from Doctor Kat, who has been a big advocate for ending gender based violence in the United States. They have created The Bystander Moment, which is encouraging men to stand up to gender based violence, this will also be available to stream. Links will be on social media and QR codes will be placed around town.
·  December 6th will be the Sea of Life which is being put on by TRM, they will decorating one of our boats with purple lights to celebrate the 16 days of Activism, and selling Hot Chocolate and treats doing fund raising for WCRS. 
· November 28th, Midnight Madness, Ukee RE-Use It open from 5pm-8pm, Just Rabbit will be there with some music, hoping people will come stop by
· December 11th, annual holiday lunch at the Ucluelet Community Centre from 11:30am-1:30pm
	Penny Cote: 
· Sproat Lake and Long Beach are having OCP events. Open house from Sproat Lake on November 25th, at the Sproat Lake Community Hall if anyone would like to attend to add information for the official community plan.  
	Helen Zanette: 
· New Pacific Rim Newsletter out, available to view on SD70 website. It has lots of information and links available for people to engage with. District newsletter to come 3 times a year. 
· Next Board meeting on November 25th, elections for Board Chair and Vice Chair
· Remembrance Day Celebration, every school has their own events, and they are often student lead. Helen attended the Tsuma-as event, and it had young students (K-1) sharing stories of relatives who were in the war. 
· Strong Start in the West Coast, trouble finding staff and the living wage, trying to find creative solutions to make that work.

7. MEETING ADJORNED

The meeting adjourned at 11:11 am.  
The next meeting of the Table of Partners will be held Wednesday, December 17, 2025 at 9:30 am. 
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