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Table of Partners Minutes
Wednesday, October 15, 2025 @ 9:30 am
Via Zoom on-line meeting

Members: 	Marcie DeWitt, ACHN Coordinator
	Debra Hamilton, ADAPS Youth and Family Services
	Natasha Dumont, Island Health
	Vaida Siga, ACRD EA “C” Director
	Rachelle Cole, BCEHS
	Tish Bernard, Physiotherapist, Island Health 
	Helen Zanette, Trustee, SD70
	Shawn Anderson, District of Ucluelet Councillor
	
Regrets: 		Penny Cote, ACRD EA “D” Director
		Jude Newman, Citaapi Mahtii Housing Society
		Samantha Barrowcliff, Community Health Services
	Sasha Vison, Ridge View Health and Performance	
Deb Haggard, CPA Councillor
	Laurie Hannah, Westcoast Community Resources Societies
	Brooke Wood, CBT, Rural and Remote Division of Family Practice 


Guests: 		Cathy Homes, Regional Coordinator, United Way, BCCRN Regional Mentor, 	Alberni Valley and Nanaimo
[bookmark: _Hlk209015274]		Caitlin Pitre, Personal and Program Manager West Coast Community Resources 	Society
		Faye Missar, Community Health Coordinator with Island Health
		 
ACRD Staff:	Jessica Spratt, Administrative Assistant

1. CALL TO ORDER
The Coordinator called the meeting to order at 9:35 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

The Table took a moment to acknowledge Ellen Frood and her valuable contributions to our Network and the community, with gratitude for our in person acknowledgments to her at our September meeting.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the October 15, 2025 meeting was approved.
	The Minutes of the September 17, 2025 meeting were approved.  

3. ACHN Reports
a. Coordinator Update
· Continuum of Care Coalition and planning for youth worker position
· Poverty Reduction Action Plan one pagers 
· Health Care Summits: Ensuring healthcare providers in Alberni Valley are aware of social determinants 
· Planning for 2025 living wage calculation to be launched this Fall

b. Table of Partners Role and Responsibilities 
· Outlining roles and responsibilities of The Table of Partners 
· Recognition of The Table of Partners as a committee of the ACRD
· Responsible for governance and for the budget of the ACHN
· Responsible for setting strategic direction
· Inviting community contacts to share presentations when available

c. 2026-2028 Partner Recruitment  
· ACHN package has been updated to include improved visuals and language as well as revised application page 
· Deadline is Dec 10th in preparation for Dec 17th meeting

Distribution of recruitment material was approved
Vaida Siga arrived at 9:50am


4. ACHN Updates
a. Poverty Reduction Updates
· Poverty Reduction one pagers are with graphic designer and final copy should be ready for approval by November meeting 

b. Childcare Advocacy  
· Exploring both available and licensed spaces within the region
· Survey and phone calls conducted with initial service providers
· Province is tracking licensed spaces but challenges around recruitment and retention remains prevalent 
· While the Childcare New Spaces Grant was successful, there appears to be limited focus on recruiting qualified applicants to fill the associated roles
· Upcoming meeting with Chief Medical Officer, Dr. Reka Gustafsen regarding data collected and disparity between provincial tracking vs. what is being tracked on the ground
· Ucluelet Economic Development Committee expressed interest in supporting childcare initiatives, particularly those addressing recruitment and retention challenges

Support for surveys and meetings with North Island College as well as ECEBE to explore meaningful childcare solutions for Ucluelet Economic Development Committee was approved



c. 2025 Living Wage  
· 2025 Living Wage Calculation may be quite similar to our 2024 calculation as it was just complete in June.
· Changes regarding Government transfers available to families: Annual household income after tax $64,585.00 but with government transfers, income is increased to $74,700.67
· Annual after-tax income falls short of a living wage, and in higher-cost areas like Whistler, some families lose access to government transfers, further compounding affordability challenges

d. 2025 Point in Time Report   
· Consistent with previous trends, the Alberni Valley homeless count has increased by nearly 20 individuals
· Point in time homelessness counts are limited regarding methodology and application, 24-hour period which does not give an accurate description or count as to how many people may be unhoused in the region

5. INFORMATION ITEMS
a. 	Regional & Member Updates

	Caitlin Pitre
· Completed Critical Incident Stress Management training in Ahousaht and added 15 new people to the CISM team as well as successfully trained 20 new community members in Ahousaht on critical incident stress management. Next team meeting will be at the end of October
· Laurie and Caitlin presented at the Ending Violence Association’s annual training forum in Vancouver, showcasing an animation designed to support more effective approaches to substance use, health challenges and gender-based violence. The animation is expected to be available for presentation at the next Table of Partners meeting

	Cathy Homes:
· Attended the BCCRN conference in Vancouver last week and discussed supporting older adults in our community and exploring potential government resources. While details remain limited, further information is expected
 	
[bookmark: _Hlk211523687]Faye Missar: 
· Currently working on a community alcohol strategy with District of Tofino as well as multi-use path safety work with District of Tofino
· Falls prevention workshop for older adults is available to all communities in the region
· Requested Dr. Enz to join a Table of Partners meeting to present updated local health area profiles

	

Marcie DeWitt:
· City West will be delivering a presentation on internet connectivity, highlighting challenges faced by rural and remote communities. A presentation is scheduled for November
· Collaborating with Alberni Valley Community Foundation on their 2026 Vital Signs report. A survey will be launch — please share widely with your networks 

Helen Zanette: 
· Policies will be available on the Pacific Rim School District website for a 30-day public consultation period
· Promoting greater engagement with Student Voice efforts
· Eighth Avenue Learning Centre continues to engage students through diverse, hands-on-approaches. Lessons are theme-based — for example, math is taught through cooking measurements — and the school partners with community organizations to deliver training courses on-site  
· A new West Coast bus system added to West Coast transportation
· School district now running operation on the West Coast with seven new buses
· Registration required for buses within the district

Vaida Siga: 
· Ucluelet’s new clinic officially opened on September 22, 2025
· UBCM officially approved the Inclusion of Rural Preceptorship Programming in BC’s Health and Human Services programs

Shawn Anderson: 
· UBCM – discussions around responsible alcohol policy in Ucluelet were held and referred to staff for review. Recommendations from these discussions are expected to be adopted
· The 250-unit housing development at Minato Road in Ucluelet has progressed beyond the subdivision phase and PLA. Over 70% of the units will be affordable and attainable, supported through partnerships with BC Housing and CMHC
· The developer is working with Island Health to earmark multi-unit spaces for lease, providing accommodations for visiting specialists and practitioners — supporting improved access to remote care
· Efforts underway to have the DFO building near the lighthouse in Ucluelet divested. A business plan is being developed to establish a decarbonization hub and academic institution focused on sustainable ocean technologies

Debra Hamilton: 
· A Youth Navigator has been hired and is now active in the role. This position is shared with WCRS 
· The Youth Navigator provides 20 hours per week of engagement and support, helping youth access pathways to healthcare and education services. The role also includes reporting back to validate existing findings about the limited accessibility of these pathways on the West Coast
· Work is underway to expand Foundry services to West Coast communities through a hybrid and satellite delivery model
· At minimum an additional 15 Foundry Centers will be established under the Pathway to Hope initiative

Rachelle Cole: 
· There appears to be a shift in substance use patterns on the West Coast
· August marked the busiest month for BCEHS on the West Coast in terms of call volume 

Natasha Dumont: 
· Reminder that it is vaccination season
· Island Health has been sending out covid and influenza vaccination to local pharmacies who are interested in participating
· A provincial Enhanced Family Health Visiting Program is in development, integrating nursing support and the nurse-family partnership. Full implementation is anticipated by April or May of 2026
· Kindergarten dental and vision screening will not take place this year. Vision screening is expected to resume in September 2026
· Public Health has launched its first donor breast milk bank in Campbell River


6. MEETING ADJORNED
The meeting adjourned at 10:43 am.  
The next meeting of the Table of Partners will be held Wednesday, November 19, 2025 at 9:30 am. 
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