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WORKING TOGETHER TO REDUCE POVERTY FRAMEWORK FIRST STEPS:

Workshop participants spent the day identifying and defining outcome statements to create a Theory of Change for
poverty reduction in the ACRD. A Theory of Change is a tool to map and evaluate complex systems, it identifies
outcomes, allowing groups to identify, narrate and evaluate these outcomes, adding additional levels of detail as
preconditions, interventions and rationales. Participants at the May 30" workshop identified 5 outcome statements,
with preconditions or activities leading to these outcomes which fell into one of 4 themes.

POVERTY REDUCTION OUTCOMES PRECONDITION THEMES
e Increase number of social housing units for low e Service Integration and Collaboration

income people e  Program Level Interventions
Decrease the number of hungry children e  Public Policy
Increase the awareness of poverty issues and Education
impacts in the ACRD
Address mental health and addictions continuity
and follow up
Address youth homelessness

The Working Together to Reduce Poverty Theory of Change in the ACRD created through this workshop is the first draft
of a living framework which will assist to guide future collaborative actions. A Theory of Change is meant to be tested,
revised and evaluated based on stakeholder input and regional shifts. It recognizes that no one organization can take
on poverty reduction alone. Identified activities and focus areas are parts of a complex system which require input,
shared ownership and evaluation. The ACHN has made a commitment to supporting this process and look forward to
future collaborations, revisions and planning with community stakeholders.
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THEORY OF CHANGE FIRST DRAFT
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INCREASE NUMBER OF SOCIAL HOUSING UNITS - PRECONDITIONS
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DEeCREASE THE NUMBER OF HUNGRY CHILDREN - PRECONDITIONS

Increase access to healthy and nutritious food and food education

PROGRAM LEVEL INTERVENTIONS
Link, Add and Enhance Health Food Programs

INDICATORS:

What will change? Increase accessibility of Daily School Meals

Who? PAC; Farmers; Local Government and Provincial; Many volunteers; Students
would help to facilitate this project (Grade 12);
Coordinator; University students willing to establish this

Grocery Stores; Food Hub

What will change? Increase food for pre-school kids and training for young parents
- North Island College cooking for young parents

- VAST young moms getting chance to finish school with kids

- Breast milk banks for young dads too, storage too

- Fund pumps for breast milk

- Space at work to make this possible, storage too

Who? Food for pre-school kids and training for young parents; Meals on Wheels;
Island Health; North Island College; VAST

CONNECTORS

Increase Healthy Food Skills WHICH WILL Decrease the Number of Hungry Children

RATIONALE:

Increase knowledge around healthy eating, access to programs and information sharing between services to better support food access
and education to all community members

INTERVENTIONS:

1) Add and enhance skills of food prep/preservation

-Connect elders to schools

-Connect farmers and other foodies

-Partner with soil providing companies

-Teach composting and get compost to gardens

-Offer cooking tools (crock pot) to the parents of the young kids and encourage cooking programs

-Encourage more cooking and food preservation and how to make baby food preparations

-Start more gardening programs in schools to teach kids how to grow their food that they end up cooking

-Learn hunting and food foraging skills and processing

-More social events with food for young parents (like Strong Start) a chance to get together and form a social network

CONNECTORS
Link, Add and Enhance Health Food Programs WHICH WILL Decrease the Number of Hungry Children

RATIONALE:

Increasing availability of healthy food to all children and youth (not just those in need) increases knowledge around healthy eating, childhood resiliency and
outcomes as well as the ability to increase nutritional education. Children pass up messaging to family members.

INTERVENTIONS:

1) Add and enhance nutritional programming to ensure every person under the age of 19 has access to healthy, affordable food

- Free service for all, not just those in “so-called” need

- Create a program that pays for gardens to be established at young people’s
homes — planter box, seeds,
- Create a store where kids can purchase food for themselves at discount

- Every student should have a breakfast club and lunch every day
- Lunch would be a cooked meal
- Fruit bowl in every class

- Add food to our teen social programs (night’s alive)

- For children too young for school we could offer a food drop off for
their parents
2) Connect our gleaning projects to the schools
Investigate alternative distribution and food collection - farms willing to offer their food waste?
3) Expand B.C. food farmers market coupon program

EDUCATION
Increase Healthy Food Skills

INDICATORS:

What will change? Increase skills of food prep and preservation
Who? PAC; Local Government and Provincial; Many volunteers;
Grocery Stores; Food Hub Coordinator; University students; pre-
school kids; Young parents; Meals on Wheels; Island Health;
soil...book? North Island College; VAST; Families; Elders; Schools; Foodies;
Soil providing companies
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