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Table of Partners Minutes
Tuesday, December 12 @ 12:30 pm
Via Zoom on-line meeting

Members:	Marcie Dewitt, ACHN Coordinator
	Deb Haggard, CPA Councillor
	Penny Cote, ACRD EA “D” Director
	Ellen Frood, Sage Haven
	Alisha Pauling, Island Health
	Jaslyn Haberl, Bamfield Community School
	Debra Hamilton, Executive Director ADAPS
	Natasha Dumont, Island Health

Regrets: 		Brooke Wood, CBT
		Sandra Allison, MHO
		Rachelle Cole, BCEHS
		Vaida Siga, ACRD EA “C” Director
		Shawn Anderson, District of Ucluelet, Councillor
		Mollie Law, RCMP

Guests: 		Lesley Wright, Literacy Alberni
		Jennifer Lazenby, BCCRN CNVI
	Mary Clare Massicotte, City of Port Alberni, Manager of Community Safety &		Social Development
	Toni Buston, West Coast Youth Engagement Facilitator

ACRD Staff: 	Charlene Harrison

1. CALL TO ORDER
The Chairperson called the meeting to order at 12:34 pm.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the December 12, 2023 meeting was approved.
	The Minutes of the November 15, 2023 meeting were approved.
	
3. ACHN REPORTS
a. Coordinator Update - Marcie DeWitt reported on activities that she was involved in since our previous meeting as outlined in the agenda package.
Highlights:
· Decolonizing First Cohorts – Survey shared numerous times.
· Number of meetings with 50th parallel, chatted with local leaders regarding survey results. In the New Year what was heard will be shared. 
· Have been working on CBYF planning, organizing, administrative tasks, and meetings.
· Hybrid strategic plan preparation, follow up and facilitation.
· Fall to Winter activity preparation. Had small one on one with individuals interested in TOP. 
· Followed up with Island Health regarding the Health Networks, as Community Development positions were put forth.
· Preparing for 2024, draft budget. 
· Application to Tamarack, Communities Ending Poverty, has been approved.
b.	ACHN 2024 – 2026 Budget Draft
· 3-year budget sent for approval to the ACRD.
· $50,000 bump up from Island Health expected next year.
· 2024 contracts will likely include a contract for a bump up to the health network wage.
· At January meeting will go over budget planning.
· CBYF opportunity has come through to apply for last minute funds. Will review at January meeting.

4. IN-CAMERA TABLE OF PARTNERS NEW MEMBERS 
Motion to go In-Camera

The meeting was closed to the public at 12:50 pm.

5. IN-CAMERA TABLE OF PARTNERS CO-CHAIR ELECTIONS

The meeting was re-opened to the public at 1:29 pm

6. ACHN UPDATES
a. Strategic Plan
· January meeting will focus on creation and updates in mission, visions, and values, guiding principles. 
· Recommendation around executive committee will be looked at and will start formulating. Will be part of the governance information package.
· For February will start creating the logic models and outline for the Strategic Plan.
b. [bookmark: _Hlk82424000]Building Equity
· Decolonized First second Cohort has now wrapped up. Invoice will be coming through soon for the event. 
· Local elected officials were brought together for a local discussion about the toolkit for 50th Parallel.  Report will be available in New Year.
c.	Communities Building Youth Futures
		Toni Buston: 
· Meeting with leadership group every week. Leadership group planning an auction fundraiser upcoming this Saturday. 
· Youth concert planned in January, which is an annual event.
· In March hoping to host a bigger youth summit event.
· Supporting youth spaces in the region.
		Jaslyn Haberl:
· More youth safe space in Barkley Community, with more youth showing up. 
· Wilderness first aid course planned for the New Year, which will include hide tanning, and sport trapping. 
· Rest of December is youth social spaces, and equipping youth with more peer support heading into the holiday season. 

7. INFORMATION ITEMS
a. Regional & Member Updates
Marcie Dewitt
· Tuesday before next meeting will follow up with new TOPs.
· Will be out of office until January 15th, 2024. 
· Prior to January meeting, will be looking into a bump up fund through CBYF. Fund should hopefully be between $20,000-$30,000.
· ACRD is starting a Community Accessibility Committee, will be sending out information with the meeting minutes.
Alisha Pauling:
· From an all-community health perspective there has been a lot of regional work happening. There has been an increase in home support. Across the whole island, numbers are up over 15%. Clinical services, such as rehab, have also increased. 
· Attended Board and public meetings on Salt Spring Island and Saanich Peninsula, where one of the topics talked about was the health challenges regarding the highway 4 closure.
· Took a course through UBC Sauder School of Business in partnership with Island Health. The course highlighted the opportunity and potential of collaborations, partnerships, and community.  Also, highlighted on the challenges that we are facing, not only across the political landscapes, are adaptive and we can’t throw technical solutions at them.
		Ellen Frood:
· Second stage housing has been opened. First person moved in on December 12, 2023.
· Had a meeting with BC Housing, with the understanding that BC Housing is announcing more funding in the New Year, recommended if anybody is interested in more housing to take any proposals forward. Will suggest to BC Housing to create more long-term housing.
		Penny Cote:
· One meeting left in the year with the ACRD on December 13, 2023.
· Accepting grant applications to the ACRD, need to be in by the end of January. 
· Sit on the Board of Directors for Rainbow Gardens, housing unit of 40 units, successful model. Units have shared kitchen accommodations.
· The new Emergency center in Port Alberni just opened.

Natasha Dumont:
· Participated in the Leadership essential training held by UBC Sauder School of Business, in partnership with Island Health. 
· Fall did mass clinics for COVID and Flu, with support from the pharmacy communities. Vaccines and flu shots will be available all winter. School immunizations for fall are completed. 
· HPV vaccines, up to the age of 19, is being funded. 
· Trying to get more public health nursing for the West Coast, as there is only one currently in Tofino and Ucluelet. Submission is in proposal waiting for approval, to allow for another nurse. Administrative position is available in the West Coast, so the building can remain open when the nurse is not available. 
Mary Clare Massicotte
· On the social development side, the City is about to launch situation tables in 2024. They are looking at starting up a youth and adult table separately.
· Working closely with RCMP on a youth at risk policy. As well as a drop-in program for missing and murdered indigenous women and girls. Working with assisting them at getting a new location and helping with sources for additional funding.
· What is greatly impacting the City’s work currently is working with encampments in town, and how to manage it in a very humane way. An administrative policy has been currently written on it. 
Helen Zanette
· SD70 School District and Board just had their elections, where Pam Craig, was elected as the chair and Cherilyn Bray, as the Vice Chair.
· BAA (Board Authority Authorized) Course, Indigenous Leadership course, was approved at last meeting. 
· Backpack program made a presentation requesting some funds.
· Policies are being reviewed and updated. Once updated will be on SD70’s webpage. 
· Budget calendar was reviewed and passed. 
· Continuing government discussions with the Nations. 
· Next school board meeting will be on the 19th, being held at Maquinna school at 5:15pm.
· Last week signed a Metis educational agreement. 
· Attended the Decolonized First Workshop. 
Jennifer Lazenby
· Would like to bring a formal CRN to Alberni Valley. The program is about bringing awareness to adult abuse, neglect, and self-neglect.
Lesley Wright
· Anti-racism work will be upcoming in the New Year.
Jaslyn Haberl
· Decolonized First Workshops were incredible. In Bamfield, they are going to be trying to continue some of the learning that they did with the workshop. The Four Seasons Reconciliation course offered by First Nations University of Canada will take a lot of the lessons learned in Decolonized First, such as ways of holding space, facilitating circle and host community discussions in all the ways they will be learning. 
· In November hosted several financial literacy courses, that were well attended. 
· Just hosted the annual general meeting and working on the strategic planning updates.
· Bamfield community school has had several events happen, which included councilors from the Nuu-Chah-Nulth Tribal Council coming out more regularly. As well as mental health workers. 
· Great success last month with early year transition buddy play time and looking to bring it into the school in the New Year. 
· Few days away from deadline for volunteer application for Bamfield Sexual Assault Program Partnership with Sage Haven. 
· Spring break holiday camps culture wellness are in planning, which is hosted by Huu-ay-aht. 
· New Year will be building a greenhouse for the school garden.
Debra Hamilton
· Application to Foundry was put in. The general application is for Port Alberni to host a Foundry and for there to be satellite service to the West Coast. 
· As we look into 2024, we get to hold the vision that a provincial commitment will be to create emergency youth safe shelter beds, run by youth services and non-profit community, and will be seen on Vancouver Island and throughout the province. 

8. MEETING ADJORNED

The meeting adjourned at 2:16 pm.  
The next meeting of the Table of Partners will be held Wednesday, January 17 at 9:30 am. 
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