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Table of Partners Minutes
Wednesday, December 18, 2024 @ 9:30 am 
Via Zoom on-line meeting

Members:	Marcie Dewitt, ACHN Coordinator
	Penny Cote, ACRD EA “D” Director
	Debra Hamilton, Executive Director ADAPS
	Natasha Dumont, Island Health
		Rachelle Cole, BCEHS
Ellen Frood, Sage Haven
Jaslyn Haberl, Bamfield Community School
Brooke Wood, CBT
		Tish Bernard, Physiotherapist, Island Health
		Vaida Siga, ACRD EA “C” Director
Helen Zanette, Trustee, SD70

Regrets: 		Deb Haggard, CPA Councillor
	Shawn Anderson, District of Ucluelet, Councillor
Michell Bennett, SD70
Lesley Wright, Literacy Alberni
		Alisha Pauling, Island Health
Mollie Law, RCMP

Guests: 		Toni Buston, West Coast Youth Engagement Facilitator
		Angeline Street, Community Action Team Coordinator
		Jude Newman, Citaapi Mahtii Housing
		Neil Cutler, Vancouver Island Crisis Line
		Kristin Nestbitt, SD70
		Faye Missar, Community Health Promoter, Island Health

	

ACRD Staff: 	Alyssa Spencer, Administrative Assistant
		Cynthia Dick, General Manager of Administrative Services

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:34 am. 

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.
  
Members and guests make introductions. 

2. APPROVAL OF AGENDA & MINUTES
The Agenda for December 18, 2024 meeting was approved.
	The Minutes of the November 20, 2024 meeting were approved.

Debra Hamilton left the meeting at 9:45am.

3. 	IN CAMERA – ToP Applications

4. Governance Review – How the ACHN Works

5. ACHN REPORTS
a.  	Coordinator Update - Marcie DeWitt reported on activities that she was involved 	in since our previous meeting as outlined in the agenda package.
Highlights:
· Had the opportunity to present ACRD Hospital District Board, participate in strategic planning, went well. 
· Connected with folks interested in being on the ToP, tying up a lot of admin work, website is updated. Ensuring we are in a good place to welcome new ToP members and move forward in planning now that the strategic plan was adopted.

6. ACHN UPDATES
a.	2025 – 2027 Budget
· The ACHN Coordinator Contract was updated to include a 2.5 % CPI increase annually.
	b.	Communities Building Youth Futures
		Jaslyn Haberl: 
· Grief and struggle in community for youth has been better in the recent months, working on restructuring to provide a lunch time gathering of youth with sports instead of after school program, better turn out.
· Meeting with Kristin, integrating Huu-ay-aht youth into school district meetups for sports and to meet other youth in the region.
· Moving forward with peer support with ADAPS, several youth with be participating in peer support training, funding to help with youth programs.
· Moving forward with greenhouse project, plants ordered and plans for the new year. 	Comment by Heather Zenner: Alyssa is pretty sure there was more to this but she missed it. 
· Hosted a Friday night chill, no emergent needs, more stable youth population, more connected conversations than conflict. Hired outreach facilitator – should be great for the youth in the region.
· Meeting Thursday with newly hired outreach worker, looking to offer youth program one week in Bamfield, one week in Port Alberni, curriculum designed by Belonging Network, new program called Indigenous Life Skills program. Youth are enthused! 
		Toni Buston: 
· Quieter month, had a leadership group meeting, hosted an event last week - Christmas movie marathon, loads of families. Teens enjoyed hosting and engaging with the community. Looking at hosting a larger youth conference in the spring. 
· Going over funding and planning the upcoming large event.

7. INFORMATION ITEMS
a. Regional & Member Updates
Neil Cutler:
· Reminder that the crisis line is there - spike happens after the holidays according to stats – 988 phone number is always available.
· Emotion colouring bookmarks are available online for download. Intended for youth that would like to use as an outlet for their emotions.  
· Also do suicide bereavement support services, peer support group is virtual once a month, 1:1 counselling service also available virtually. 
Jude Newman:
· Citaapi Mahtii Housing is under construction in Port Alberni. Roof is on, 35 units ranging from studio to four bedrooms, it is a huge need. Ahousaht members and other indigenous people accepted first, will have a gathering place with firepit, fish cleaning station, indigenous gardens, canning area and freezers. The building will have seven - one bedroom accessible suites which is much needed.
		Brooke Wood:
· Giving campaign is open right now, has 20 local charities involved, donations are matched by Pacific Sands up to $10 000.
· Breaking ground for Health Centre to start in August 2025 - 66 % has been fundraised. 	Comment by Heather Zenner: Marcie, unsure of the location. 
· Successful in recruiting full time General Practitioner starting January 7 in Ucluelet, 5 days a week. Two physicians came out of retirement to help temporarily in Tofino. 
· Met with new Health Minister, Josie Osborne yesterday. Approved for patient care network. Posted for nurse practitioner in Tofino, two Registered Nurse positions posted to serve five coastal nations, hired a mental health lead. Hoping to collaborate and hire a clinical counsellor and a physiotherapist.	Comment by Heather Zenner: Marcie. unsure	Comment by Heather Zenner: Marcie confirm please
· No vital signs report this year, will be updating data hub.
Kristin Nesbitt:
· Introduction: School manager, feeding futures funding, oversee food program, wellness center at ADSS, afterschool sports and arts initiative. Looking forward to joining more meetings.
Natasha Dumont:
· Wrapping up immunizations for the year, important time of year to support families with donations and offerings, no major program changes. 
		Angeline Street:
· Community Action Team (CAT) has new co-chairs, a few initiatives and educational things planned for 2025. Mental health awareness event in May as it is Mental Health Awareness Month. Event will combine mental health awareness and education with a car show. Trying to include as many service organizations as possible. Different environment to bring awareness and better conversations with the public to reduce stigma and normalize conversations. Food trucks, music and as many service organizations to be involved to have lots of opportunities to gather information and resources. 	Comment by Heather Zenner: Marcie, do you want to add their names?
Ellen Frood:
· Suggests donating to food banks, Bread of Life, help the community during hard times. 
· BC Housing to do organizational review. Working on management program and strategic planning in the fall, it will be a big year of hard work ahead. 
Helen Zanette:
· Lead in water at school district. Detailed information is on the SD70 website. New policies to be put in place to ensure the situation is addressed. 
· Change in board office, Tim Davey, Superintendent is moving on, Peter Claver will be filling the role, James Messenger to fill Peters role. 
Marcie:
· 2025 Point in Time Homelessness will be held April 30 and has always based out of the CMHA Clubhouse. 
· Will start planning activities in January. 
· Next meeting will be hearing about the living wage calculation for the West Coast Communities. 
Jaslyn Haberl:
· January 26- February 2 is family literacy week, ‘Learning to be Green Together’ is the theme.  the community and library.	Comment by Heather Zenner: Marcie, unsure what this is related to. 
Penny Cote:
· Strategic Planning for the Alberni-Clayoquot Hospital District was recently completed. Discussed facilities and doctor recruitment. Island Health is restructuring – no information as they work on it.	Comment by Heather Zenner: Marcie. Any ideas?
· Alberni-Clayoquot Regional District is currently in budget process.  
· Sproat Lake and Long Beach are looking at the official community plan updates.
	Toni Buston:
· Coalition meeting is the first Wednesday of every month. Start back in February, will send out information soon. 
		Faye Missar:
· Grants for projects up to $50 000, funding sports, and things that promote positive childhood experiences.	Comment by Heather Zenner: Marcie, is Faye offering or applying for grants
· Late winter will be working on Community Safety grants. 
· Youth mental health fund proposal, due in January. 
· Alcohol harm reduction, working with municipal government to look at alcohol policies or community alcohol strategy.
· No update on sobering assessment from Island Health in Tofino.
· LHA 70 profiles being updated through Island Health.	Comment by Heather Zenner: Marcie, unsure what this is.

Cynthia Dick:
· The Request for Proposal for the ACHN Coordinator closed yesterday. Staff will add to next meeting to bring forward a report and recommendation to directors. 	Comment by Heather Zenner: Board or Hospital. Cynthia will provide a response. 

8. MEETING ADJORNED

The meeting adjourned at 11:10 am.  

The next meeting of the Table of Partners will be held Wednesday, January 15, 2025 at 9:30 am. 
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