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Table of Partners Minutes
Wednesday, February 15, 2023 @ 9:30 am
Zoom Meeting

Participants:  Penny Cote (Chairperson), Marcie DeWitt (Coordinator), Vaida Siga, Larry   Ransom, Curt Smecher Rachelle Cole, Jaslyn Haberl, Brooke Wood, Ellen Frood, Alisha Pauling, Kerri Waugh 
 
Regrets:	Edward Johnson, Natasha Dumont, Deb Haggard, Debra Hamilton, Nicole     Uzelman, Sandra Allison, Shawn Anderson, Mollie Law

Guests:	Jordan Higgins (Alberni Valley CBYF Youth Engagement Facilitator), Toni Buston (West Coast Youth Engagement Facilitator), Helen Zanette (School District 70 Trustee), Jane Osborne (BC Community Response Network), Lesley Wright (Literacy Alberni)

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:35 am.

[bookmark: _Hlk117075543]The Chairperson recognized the meeting is being held throughout the Nuu-chah-nulth territories.

A round of introductions was held.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the February 15, 2023, meeting was approved.
	The Minutes of the January 18, 2023, meeting were approved.
	
3. ACHN REPORTS
a. [bookmark: _Hlk90461714]Coordinator Update - Marcie DeWitt reported on activities that she was involved in since our previous meeting, as outlined in the agenda package.
Highlights: 
· Vancouver Island CHN’s have been successful in applying for and confirming a presentation at the AVICC. Will be presenting to local decision makers and elected officials around the Health Network model with a special focus on transportation with how it relates to health equity in our regions. That will be on April 15th. 
· Completed Alberni-Clayoquot TOP new orientations.
· Working closely with ACRD staff and WATTS consulting to facilitate a West Coast Transportation working group in order to initiate a planning process around alternative transportation in lieu of BC Transit.
· The annual report should be finished by the end of this month for review and approval next month. 

b. ACHN Project Plans 
· Creating Conditions for Equity Based Decision Making Project Plan
Motion to pursue this plan as presented
Approved by Consensus

· Alberni Valley Community Health Forum Project Plan
Motion to pursue this plan as presented
Approved by Consensus

· ACHN Strategic Planning Project Plan 
Motion to pursue this plan as presented
Approved by Consensus

4. ACHN UPDATES
a. [bookmark: _Hlk82424000]West Coast Transportation

ACRD has entered into a contract with WATTS Consulting to ensure that we have the ability to bring in local information and experts to inform that process, they are aware of some of the challenges our region has faced recently. Looking to address some of these gaps that have arose since January around medical transportation, Wheels for Wellness service ending as well as the bus which has now been reinstated under a different provider but will be looking to fill in some of those gaps if they are presented. 
Discussion on access to transportation in Bamfield for sexual assault survivors. That is not included in the scope of this study but would be something worthwhile to look at. 
b. Communities Building Youth Futures

Toni: 
· Youth forum planned in spring will be youth focused and planned by Youth Leadership Table, will have people from school, local leaders to listen and engage with the youth. 
· Youth space stating in Tofino next week in partnership with WCRS.  
· Will be helping the Youth Worker Group on the Coast do some strategic planning. 
· Leadership group meets weekly, looking to upscale that. Looking to do some advising to local groups, spoke to the Multiplex last week. Hoping to do some advocacy to the councils, planning events, just did a youth concert, donated money to food bank.
· Starting a newsletter. 
· Conversation around starting a local youth non-profit or social enterprise.
· Discussion on the gap in programs for youths in the 12-13 age range and whether there can be some advocacy to SD70 for facilities to be available on weekends. School District 70 is in the process of getting a student advisory board set up. Marcie to follow up with Larry and new SD70 West Coast Trustee to see what we can do to assist with these conversations moving forward.

Jaslyn: 
· In Bamfield have been running successful youth drop in dates. 
· Started a monthly community games night for all ages. 
· Just had the Alberni Valley Employment Center come out to do some employment workshop with youths and community member, hoping to hire one of them to facilitate a spring break camp. 
· Over spring break, they will be attending the youth conference with ADAPS.
· Planning a ski trip with Huu-ay-aht First Nations for any children 8+. 
· Have a successful aquaculture club going.  
· Put out some dates to youth for food safe, chainsaw operator training, small vessel operator proficiency and wilderness first aid. Looking to host some field trips to socialize together. 
· Consent has been a big topic in the school lately in all grades. Youth drop-ins offer safety planning. Sage Haven will be coming out to do some violence prevention work to further those conversations about consent and good relationships. 
· One teacher has formed a girls group to meet bi-weekly. 

Jordan: 
· Working on partnering with ADAPS for a youth conference in the next couple of weeks. Getting input from youth to see what they want to happen at the conference. Workshops will be about 45min -1 hour each. Currently have the Barclay hotel booked, will have catered lunch. Will have lots of updates for the next meeting. 
· ADAPS harm reduction team was just at ADSS doing an engagement table with youths about vaping. Kids feel like they belong when vaping together, some say it helps calm their anxiety. Hoping to provide better coping mechanisms and finding a way to get more education out for more successful ways to help them quit. Other topics will include cannabis, alcohol and consent. 
· Working on getting more harm reduction kits out. Trying to make it safer for everybody. 

Marcie: 
· Received another year of funding. For march funding, we will be doing some planning to make sure current allocation of $215,000 that pays for salaries for 3 ladies, pays for workshops in various capacities also some project managements that’s over above work with health network. 
· Will be doing some reflection sessions with Tamarack Communities team and will be pulling together plan for the next phase that pulls together plans form the 3 sub regions. Highlight changes we want to see in the community. We will be utilizing that to pull forward some planning and tying that into our application for our next run of funds.

5. INFORMATION ITEMS
a. Regional Member Updates

Penny - My report is that I had a conversation with Jane Vinet. Oceanside Health Network and attended 4 days of UBC Health Summit, Breathe and Weave and Rural Connections. I will be attending the UBCM Executive and Health and Social Development meetings next week. Always advocating for the work the ACHN is supporting. ACRD is in budget meetings now and there is an aquatic center committee formed to start the public process. 

Larry - SD70 participated in zoom call yesterday with BC School Trustee Association on anti-racism focus group series. Very informative there will be more discussion in the future. There was a delegation last night from ADSS students for change, they touched on how they’re looking at a long-term proposal to build a youth assist program for homelessness and possible shelter drop-in with overnight assistance. Alberni Valley Community School Society presented on the work the school is doing for ADSS youth focusing on the Wellness Center combining mental health support for students. Last night Michelle Bennet presented on integrated child and health team, extensive program in place just getting started. SD70 supports teachers in the classroom to take a more holistic approach to classroom learning, child wellbeing and mental health and physical wellness. Volunteering every Wednesday morning at EJ Dunn’s read and feed breakfast program. 

Lesley – Literacy Alberni is the Anti-Racism Network Resilience BC Spoke for that work, would like to follow up with Larry regarding work on anti-racism.  New staff - Tanya is the new office assistant, Sheena falconer has been hired as the Klitsa tutoring program coordinator. Looking to get a youth driven mentorship program back. We have an increase in Ukrainian families within the district, please send them to Literacy Alberni as they have the capacity and funding to help them. Working with Tseshaht First Nation is supporting their Elders with digital literacy, hoping to take a team in on a regular basis to help Elders to reconnect in the digital world. 

Rachelle - Doing a series of workshops, did an AED one last month, there’s a naloxone training session coming up this month, there have been a lot of requests from adults wanting to bring their children. Numbers are small but there’s already been a couple of overdoses this month. Have been requested to do naloxone training with private businesses as well as at the high school with the teachers. Next month there will be stroke recognition training at the Ucluelet Community Center. Teaming with Public Health to do monthly workshop series touching on topics that we don’t always think about, something to be out there in the community.
Question: Brooke - With stroke recognition month I’ve had people looking for AEDS, looking at grants they’re never covered.
Answer: Rachelle - There used to be a big stream of money and it’s gone now; we haven’t seen anything else yet. They have come down in price, but they can still be expensive. If anything comes up, will reach out. 

Alisha - Island Health Board is coming to tour the space tomorrow, there will be a public presentation and meet and greet tomorrow evening. They’re going to tour the community’s health services building. Part of the strategic pillar’s quality excellent care for our patients, awesome staff experience, long term systems sustainability and looking at serving the population in the best way. CEO is coming to recognize Island Health; our crew had the highest completion rate. Tapped to participate in MSIP research with WCB and Occupational Health & Safety in UVic, there’s funding through WCB, one of 3 sites that have full time MSIP coaches. The MSIP coach and health workers will be testing an app that will help support them to prevent MSIP (Musculoskeletal Injury Prevention) injuries. 

Brooke - Locally on the coast have been working on First Nations led patient care initiative for the last two years. This service implementation plan has gone to the Health Directors for final approval, it has already gone to the Ministry so very close, this will employ two physicians, a nurse roll and other programs. Now offering a clinic in Macoah and ongoing services in Hitacu, a new clinic offered in Ty-Histanis and really consistent care in Ahousaht. Most positions are vacant. Currently in crisis mode, working with a skeletal crew with a 2-month referral process and utilizing First Nations doctor of the day. Noted that there has been higher opioid use in the last 2 months, plan to keep up the naloxone training. Seems like it’s not being purchased on the coast, no local dealers yet. They have a Collaborative Services Committee, the EOI for a patient care network was approved, now going into the service planning stages. Starting to discuss bringing birthing back to the coast. Have not involved Island Health yet. CBT offered Nuu-chah-Nulth language grants for the first time, there will be an announcement next week on this. The Sobering Assessment Centre has some momentum and Island Health committed the funding past fiscal end. Conversation under way with Island health and District of Tofino for temporary location- positive so far.

Ellen -   New building slated for July, may not have occupancy until September. Secondly, sexual assault response program has responded to 58 callouts. The 3 years of funding came from ending violence BC, because the decision was made to make this funding permanent it has gone out to RFP, there were 77 communities identified based on Canada Census data that could benefit from a sexual assault program. Unfortunately, not every project is going to funded. Maybe 55 out of the 77. Hopefully we’ll be funded for another 3 years, if not there will be a huge loss of resources in this community. At the end of March will be attending Canadian women’s foundation partnered with Women’s Shelter Canada to host a National Summit called Shock Proofing Communities. 

Helen - School District is working on new strategic plan as well as budgeting, if you have any questions contact the school board, it’s all on the website https://www.sd70.bc.ca/ . There’s a survey to fill out. Reviewing policies up for public consultation, those will be coming regularly. There will be a board meeting in the West Coast coming. 

Jane -   In the process of trying to find the place where CRN dollars can flow in because it’s been determined they must have a named coordinator. Now on the provincial board of restorative justice BC. The focus everywhere currently is how we can decolonize, many of us on the island are way ahead of other places. Planning a "Lightening in the Bottle" presentation about the magic of working through Community Health Networks at our annual staff Summit in April.

Jaslyn - BCSA - literacy week at the end of January, library has been underutilized. Received funding to buy new books for the library, lots of family literacy programs. Spoke to the nurses this week about doing naloxone training. Working to restart the food bank. There will be a Black History Month film screening at the end of month. Physical health programming runs weekly yoga, circuit training and dodgeball. Breakfast and lunch program which is supported by SD70 and Huu-ay-aht First Nations. Doing Jump Rope for heart and stroke recognition event going into March.
Jordan - ADAPS will be leading the McCreary Youth Homelessness Health and Wellness survey that will be coming out in the next month or so. Hoping to get the whole Clayoquot region. Will bring in a whole bunch of service providers in different areas so each region can be represented more fairly.  Feb 28 will be hosting training for the service providers, youth with get a $20 gift card for filling out the survey.

Toni -   No further updates

Vaida - No updates currently, it’s been amazing to hear about all the encouraging things that are happening.

Marcie - Doing some project management with the HSA BC organization, it’s a homelessness organization, we have paused our count, usually do it first week in April, due to service provision changes have decided to delay it to May 2nd. They let us know the challenges around housing within the region, specific to the Alberni valley. In the future will be looking at rural housing. 

MEETING ADJORNED
The meeting adjourned at 11:41 am.  The next meeting of the Table of Partners will be held Wednesday, March 15, 2023 at 9:30 am via Zoom 
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