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Table of Partners Minutes
Wednesday, February 21, 2024 @ 9:30 am 
Via Zoom on-line meeting

Members:	Marcie Dewitt, ACHN Coordinator
	Deb Haggard, CPA Councillor
	Penny Cote, ACRD EA “D” Director
	Ellen Frood, Sage Haven
	Debra Hamilton, Executive Director ADAPS
	Natasha Dumont, Island Health
		Brooke Wood, CBT
		Shawn Anderson, District of Ucluelet, Councillor
		Lesley Wright, Literacy Alberni
		Rachelle Cole, BCEHS
		Jaslyn Haberl, Bamfield Community School
		Mollie Law, RCMP
		Tish Bernard, Physiotherapist, Island Health
		Helen Zanette, Trustee, SD70

Regrets: 		Alisha Pauling, Island Health
		Vaida Siga, ACRD EA “C” Director
		Michell Bennett, SD70

Guests: 		Toni Buston, West Coast Youth Engagement Facilitator
		Jordan Higgins, Port Alberni Youth Engagement Facilitator 
	Mary Catherine Williams, UWBC
		Angeline Street, Community Action Team Coordinator
	

ACRD Staff: 	Charlene Harrison, Administrative Assistant
		Cynthia Dick, General Manager of Administrative Services

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:37 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for February 21, 2024 meeting was approved.
	The Minutes of the January 17, 2024 meeting were approved.
	
3. ACHN REPORTS
a. Coordinator Update - Marcie DeWitt reported on activities that she was involved in since our previous meeting as outlined in the agenda package.
Highlights:
· January to February attended events for youth team and in the community.
· Held new ToP orientation meetings.
· Attended Island Health Climate Change conference in Nanaimo.
· CBYF gathering in Ottawa in February. Toured parliament, met MP, and attended a question period. Also attended CBYF annual gathering.
· A lot of work with poverty reduction and with Tamarack Western Communities Cohort.
· 50th Parallel Equity Building in the region – Draft of some of the messaging has been put together. Tool kit is starting to take shape. 
· Feb 22nd, 2024 will be attending a meeting with 50th Parallel. 
· Working closely with ACRD on Regional Transit, which will start on April 2nd, 2024. Services will be running from Ucluelet to Tofino, TyHistanis and Hitacu. 
· Wheels of wellness is shutting down in Port Alberni due to not receiving Island Health contract. Island Health will be providing support for rides for medical services. Link shared:
https://www.islandhealth.ca/patients-visitors/travel-assistance-non-emergency-medical-care 
· Applied for and received $24,000 additional funds for CBYF, for top up funding.
b. IH Quarterly Report
· CHN Report, topics shared such as: who we engaged with, progress & accomplishments, and specific highlights. 
Highlight Updates: 
Strategic Planning 
· Facilitated full day session in November, will be creating a draft of new governance statements, revise structure from Chair’s to Executive Committee for increased coordinator support and formalize 3 priority areas: Network Development, Communications and Engagement & Poverty Reduction.
Communities Building Youth Futures 
· Working on last round of $215,000 annual funding for this project and moving into last quarter.
· Have confirmed an additional $60,000 for coordination from the ACHN for the remainder of 2024.
· Have developed and/or supported development or expansion of 5 Youth Safe Spaces in Alberni, Bamfield, Tofino, TyHistanis, & Ucluelet. Will be working with Ahousaht and Hitacu to investigate further youth safe space support/development.
Anti-racism and Equity
· Hosted two Decolonized First Workshops in the region with 70+ participants which included partners in leadership positions with local government, community organizations and community members. Plans underway for a community of practice and further workshops and opportunities to engage, a waitlist for another session is already filling up.
· Working with a PR company to develop an Equity Building toolkit for local decision makers to increase YIMBY, engagement and equity in decision making. Completed community engagement around this piece of the project and will be moving forward into resource creation in 2024.
· Quarterly ACHN Budget 2024-2026 was provided.
c. Contract Amendment
· Contract Amendment was approved by ACHN Board of Directors.
	d.	Art of Hosting Request
· Clayoquot Biosphere Trust has requested $5,000 to $10,000 for Art of Hosting (AoH) Training workshop, planning for a maximum of 60 participants. Workshop aims to provide participants with tools to make good facilitators. Theme for workshop is creating a Just and Sustainable Future. Tuition fee for participants is $1,350. 

Request to receive addition information regarding funding for Clayoquot Biosphere Trust for Art of Hosting. If ACHN is in favor will support up to a maximum of $5,000.

		MOVED:	D. Hamilton
		SECONDED:	D. Haggard

		THAT the Alberni-Clayoquot Health Network (ACHN) request further information 			from Clayoquot Biosphere Trust for the Art of Hosting, if ACHN is in favor will 			support funding up to a maximum of $5,000.

Mollie Law and Helen Zanette entered the meeting at 10:00 am. 

4. ACHN UPDATES
a.	Mission, Vision and Values
· ACHN Workshopped Statements reviewed: Mission, Vision & Values.
· ToPs agreed new Statements are reflective of ACHN work and values, thanks to the working group for great work. 

		Alberni-Clayoquot Health Network Table of Partners adopt the revised Mission, 			Vision and Values.

		MOVED:	D. Hamilton
		SECONDED:	E. Frood

		THAT the Alberni-Clayoquot Health Network (ACHN) Table of Partners adopt the 			revised Mission, Vision and Values. 

Mary Catherine Williams and Mollie Law left the meeting at 10:30 am.

b. Communities Building Youth Futures
· ACHN Budget for 2024 includes CBYF for a total of $60,000, $30,000 of which is dedicated to the West Coast.  The remaining $30,000 will be allocated as follows, $10,000 to Port Alberni Youth Safe Spaces and $20,000 towards the Barclay Community.
· Jordan Higgins was awarded on a National Level as a Harm Reduction Champion.
· Received extra top up funds of $20,000.
· Deliverables for last $70,000 in youth safe spaces events and wages. 
		Jaslyn Haberl:
· Had opportunity to connect with Tamarack Team, Economic and Social Canada, and other non-profits. May have a possible partnership with Canada Wildlife Federation. Shared concerns with Gord Johns who spoke of those concerns during the question period. 
· Harm reduction being integrated into youth work in Bamfield.
· Top up funding secured from Tamarack, in Barclay will be using funds for projects, such as a field exploration project with the secondary class. Also working on additional agriculture, snorkeling and metal working projects. Invested in a tan hiding course for youth. 
· Last week had 12 youth and youth workers from the community through CBYF attend a first aid course. 
· Youth drops ins are continuing and well attended. Have been requested to have more game nights and gym time. Gym space can be opened with volunteers, looking to expand volunteer base for events.
· Working with Huu-ay-aht for School Bus usage for transportation to and from events.
· Investment from Community Innovation Funds for Youth Safe Spaces has arrived, have been able to build up Youth Space with furniture. 
· New BCSA Board Member from Ditidaht. 
	Jordan Higgins:
· Harm reduction discussions happening with youth, recent topic in last month has been around Cannabis. 
· CBYF, ADAPS and USMA are partnering to offer a Second Youth of Now Conference. Will be on the first Monday of spring break. Focus will be around mental health supports, taking care of yourself, substance use supports and culture. Will provide update in March for event.
· At Ottawa Conference, was asked to do a video interview with Tamarack, answered questions on belonging. A video will be released at a National level and a webinar in May. 
		Toni Buston: 
· Planning an event in March partnered with the school, will be a series of workshops and a complimentary lunch. 
· Youth Leadership Group hosting meeting every week. Youth Leadership Group hosted a concert in January, was the second annual event, which raised $400 for band class, and $400 for the leadership group.
· Youth worker meeting, Feb 21st, 2024, will be reviewing the draft report for strategic plan, will share with ACHN once finalized.
· Looking to apply for more grants for funding.  

5. INFORMATION ITEMS
a. Regional & Member Updates
Mary Catherine Williams:
· Update from United Way BC (UWBC), report from the fall community consultations will be sent out any day. Will be forwarded to Marcie DeWitt to share with ACHN.
· This year’s Community Investment Grants will again focus on Child and Youth Mental Health. Half of the funds will be available to Indigenous-led organizations and Nations and half to all other agencies in the Region (all Vancouver Island from Malahat north).
· Grant requests of up to $15,000 for this grant – project can start May 1st, 2024 and the possibilities are endless of what fits the grant. Grant information will be available in early March. Will be sent to Marcie DeWitt. 
· Next year’s grant will focus on building resilience and will have a longer application timeline.
Mollie Law:
· No updates.
		Brooke Wood:
· No updates.
		Cynthia Dick:
· Meetings being held with Board of Directors and Community-of-the-Whole regarding budgets. 
Debra Hamilton:
· Awaiting Foundry announcements in the next 10 days, regarding regional application. Will provide update at next meeting.
· Hosting a parent night with the high school at Char’s Landing. Parent engagement night will focus on youth substance abuse. 
· Keep an eye on ADAPS webpage for an upcoming event from Screenagers, Under the Influence movie night for parents. It is a catered event, with facilitator speakers.  
Debbie Haggard:
· City is going through Budget process. Invite sent out to attend the meetings.
		Angeline Street:
· Reminder City is going through OCP process, organizing a specific event focus group session for Social Service Providers on March 8th, 2024, 9am to 12pm, location to be announced. Webpages shared:
https://www.surveymonkey.com/r/CAT_MarchSurvey  
https://www.letsconnectpa.ca/OCP 
Ellen Frood:
· Continue to house women, almost full in second stage. 
· Received a $180,000 grant, over a four-year period, to deliver educational programming for First Nations Women.
· Port Alberni is third highest in BC for overdose deaths, second is Hope and first is Vancouver. Community Action Team has been working on launching a blueprint. 
Helen Zanette:
· SD70 has added Black Excellence to school calendars, took place January 15th, 2024. 
· SD70 hosted an Indigenous Focus Nonstructural Day on January 22nd, 2024, which included Bamfield, Ucluelet and Tofino. Local leaders spoke and had circles of shared learning.
· Amended budget will be announced Feb 27th, 2024 at next public meeting.
· Policies are out for public consultation and environmental stewardship. Adopted School Trustee Code of Conduct as a policy. 
· District is trying to address rural and remote concerns. Trying to increase adult Dogwood Graduate Certificates, by creating extra credits, with afterschool programs.
· ICY is being set up and moving forward, but not quite ready, therefore funding is being redirected for youth support. 
· District has an Accessibility Advisory Team.  
· Fit Team, focused intervention team, recently established to engage with at risk youth from ages 10 to 18. It is a 12-month support program, currently have 18 youth attendees.
· Hosted parent nights. 
Jaslyn Haberl:
· Nuu-Chah-Nulth Warrior Program continues with youth attendance. Activities include skills exploration with carpentry, metal working, carving, and agriculture.
· Culture camp will take place during spring break. 
· Winter and spring program guide has been released.
Penny Cote:
· Attended Weaving the Threads: Bridging Silos, Building Impact event with representatives from all over BC and beyond. 
· Attended Poverty Reduction Strategy with Western Canada Leads.
· Attended BC Housing Forum in Vancouver. Build BC was announced by the province. 
· ACRD is going through budgeting. 
· Lack of snowpack, can impact summer, causing water restrictions. 
· AVICC convention is coming up in April, 75th year. Island Health has provided the Health Network with a complimentary table. 
· Executive for Vancouver Island Regional Library, community supports through Library that aren’t well known. 
	Angeline Street:
· Information session for The Walk With Me Program on Friday, February 23rd, 2024 at public safety building from 10am to 12pm. 
· Blueprint has been launched for transformational strategies for drug catastrophes, which is 63 pages with 148 separate recommendations. Recommendations are for Island Health, Mental Health, all Levels of Government, Housing, and Harm Reduction Practices. If you would like to read the document, send an email request.
		Rachelle Cole:
·  No updates. 
	Tish Bernard:
·  No updates. 
	Shawn Anderson:
· Budget season. 
· New medical center coming. Will have office space available, will update at next meeting. 
· Alternate for Vancouver Island Regional Library. If you have a library card, you can download music and online kids’ books. 
· Attended LGLA where climate change and impact were discussed. Need alternate plans in place as Municipalities can be held accountable.

Natasha Dumont and Jordan Higgins left meeting at 11:15 am.
Toni Buston left the meeting at 11:20 am. 

6. MEETING ADJORNED

The meeting adjourned at 11:34 am.  
The next meeting of the Table of Partners will be held Wednesday, March 20, 2024 at 9:30 am. 
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