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Wednesday, January 18, 2023 @ 9:30 am
Zoom Meeting

Participants: Penny Cote (Chairperson), Marcie DeWitt (Coordinator), Rachelle Cole, , Nicole Uzelman, Jaslyn Haberl, Brooke Wood, Ellen Frood, Edward  Johnson, Mollie Law, Alisha Pauling, , Shawn Anderson, Kerri Waugh 
 
Regrets:	Curt Smecher, Natasha Dumont, Deb Haggard, Debra Hamilton, Vaida Siga, Larry Ransom

Guests:	Sandra Allison (Medical Health Officer), Jordan Higgins (Alberni Valley CBYF Youth Engagement Facilitator), Helen   Zanette (School District 70 Trustee),  Carrie Ho (Westcoast Community Resources Society), Jane Osborne (BC Community Response Network), Paul Adams (Executive Director, BC Rural Health Network), Peggy Skelton (President, BC Rural Health Network), Jane Vinet (Coordinator, Oceanside Health and Wellness Network), Gerald Herkel (Co-chair, Oceanside Health and Wellness Network

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:35 am.

[bookmark: _Hlk117075543]The Chairperson recognized the meeting is being held throughout the Nuu-chah-nulth territories.

A round of introductions was held.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the January 18, 2023, meeting was approved.
	The Minutes of the November 16, 2022, meeting were approved.
	
3. BC RURAL HEALTH NETWORK – Paul Adams
Paul shared a power point presentation sharing an overview of the work done by the BC Rural Health Network. There are 23 rural municipalities that have joined the network including Tofino. The BC Rural Health Network doesn’t represent any group, community or individual, they represent policy positions which are universal and impact everybody who lives in rural communities. They’ve created an implementation committee, right now they’re putting out policy positions and strategies on out-of-pocket expense and travel. 
BC Rural Health Network has an implementation model in which they create a position and get approval from the Committee level which represents a broad array of people from across the province. They have been doing a lot more with media recently to get exposure and utilize that media exposure to create solutions around problems rather than raising problems as well as get additional political attention to hopefully get impact at policy level tables and decision-making mechanisms. 
Membership is $50 and the ACHN is welcome to join.  Increasing the voice and representation is important with provisional aspects of the Organization. 

Peggy Skelton gave an overview on how she became involved with the BC Rural Health Network giving examples of the challenges people in rural communities face getting access to health care services such as no transportation, taxi’s, buses etc. These are things that led the East Shore Kootenay Lake Society to join the BC Rural Health Network as it is able to amplify the voice of the people. The goal is to be able to provide people with basic primary care and to be able age in place.

Marcie introduced Jane Osborne a member of the BC Rural Health Network Board whose primary interest is community wellness. 

4. ACHN REPORTS
a. [bookmark: _Hlk90461714]Coordinator Update - Marcie DeWitt reported on activities that she was involved in since our previous meeting, as outlined in the agenda package.
Highlights:
· Last 2 months have been busy with ToP admin work, reviewing budget, budgeting for the next fiscal year and a 3-year projection for the ACRD.
· Providing orientations for the 6 new members of the Network.
· The Community Health Network has put in an application for a workshop at the Association of Vancouver Island to Coastal Community Convention, we have been approved to provide a workshop April 15th for local governments. 
· Confirmed registration to the 2023 Communities Ending Poverty Network
· Began investigating anti-racism equity content looking at appropriateness of this being part of a UBCM poverty reduction grant. The grant is due in March and we will need to bring that to the ACRD ToP. 
· A lot of time with transportation, following up with media and local politicians, had 2 interviews with CBC and meetings assisting to facilitate the West Coast Transportation Working Group.
· Participating with regular networks, right after the November meeting Marcie facilitated the Alberni Valley Child and Youth Network forum to pull together a variety of stakeholders working with children, youth and families to identify priorities. 
· CBYF has been approved for another round of funding, providing $215,000 from March 2023-2024. The youth coordinators have been confirmed for another year of work. 
· Haven’t had the chance to sit down and focus on build project plans or strategic plan updates as well as the equity building workshops that were proposed.
· Marcie followed up with Alberni Valley Pride on a workshop later in February. Date to be finalized. 
· Marcie will be following up with Literacy Alberni on anti-racism workshops.

Penny commented regarding the transportation issues where the bus was canceled for parts of the island. She sent a letter to MLA Josie Osbourne and the request came back that we provide stories of transportation issues that our constituents are having. It was asked of the Regional District and AVICC. Penny has passed it on to the executive asking them to ask their communities to provide stories to be sent to the MP, MLA and Ministry of Health. There is a request for stories how the lack of transportation is affecting people that live in our cities.

The ToP Discussed that Wheels for Wellness is no longer operating. Marcie provided information that the service was complete at the beginning of January and that if we’re able to find administrative capacity, we have the ability to take over the van that was used for the west coast transportation at this point we don’t have the local organization with the capacity to take on the insurance and liability. 

b. ACHN Annual Budget 

· ACHN Fiscal Year is outlined in the agenda package. 
· This is something we take to our health network every year, we prepare a 3-year projection for the ACRD.
· CBYF recorded as our $215,000 allocations from the Tamarack Institute from November 2021 to March 2023. 

Motion to accept the budget as presented.
Moved:        Penny Cote
Seconded:   Rachelle Cole
	CARRIED

c. CBYF Phase 2 budget monitoring and Phase 3 budget projections 
· Marcie will move this forward to the ACRD board so they’re aware of overall spending and tracking of those items. For the amounts spent and amounts remaining for March 2023, we do have a significant amount outside of wages 60-70,000 for projects at this point.
· Focusing more funds on salaries for the youth facilitators, lessening up the professional outreach and operations. At this point we haven’t confirmed the amount of staffing expenses. Contracts are hosted through ADAPS. These positions will be receiving up to 11% increases which is budgeted and accounted for. 
· ToP Discussed issues that the communities where the Youth Facilitators are located are getting lots of service, but other ones are not. This will be something to look at with a surplus of funds in the next little while. It has been hard for the Youth Facilitators to get into the rural communities. Jaslyn reached out asking for contacts within the Nitinat Community as she’d like engage the youth there.
· Debra commented that the challenge with CBYF is that where it touches it feels like betterment. How CBYF has shown up in Port Alberni, direct increase in ability to serve and CBYF is temporary, it will not sustain the services it will collect data and create a regional capture for the duration of it we will have moments where the programs will feel stronger, and we’ll learn what it would be like to have these services. For the next CBYF team meeting the members will come back saying how will be how we can connect the communities on the coast. CBYF shines light on what could be.
· Grants were reviewed and a considerable amount did go to Tofino, time to review what happened and how we can make sure those things have additional capacity.
· Carrie commented that due to a grant they were able to send an outreach worker to work in Ahousaht school and that has been going really well. 

d. Island Health Quarterly Reports
· There are 2 reports on the agenda, they include both qualitative and quantitative analysis on what has gone on in those quarters as well as budget updates. Both of those were completed over November-January. 


5. ACHN UPDATES
a. [bookmark: _Hlk82424000]West Coast Transportation
· West coast transportation, beginning of January came with a lot of big news with services that have been ended. None of those have been well communicated. 
· We were not aware we’d only have 3 months remaining on Wheels for Wellness. It was not feasible for the organization to maintain that service. 
· The bus service from the coast onward have been put on pause from January to May. There has been one hopeful announcement where Island Link will be coming in and providing transportation services starting January 30th.  This service will be available from Tofino, Ucluelet, Port Alberni to Nanaimo. 
· Will be looking at increasing overall capacities to provide medical transportation.
· The ToP discussed other transportation services available such as taxis, the Transportation Assistance Program as well as the ride share Whistle!. There are two services for profit and there was a small grant that is utilizing Whistle! to get patients home from the hospital. 
· There has been funding lost for travel to court in Tofino and Ucluelet which means witnesses and victims who have been asked to come to court must pay for their own travel. 



b. Communities Building Youth Futures
· Jordan: 
· Between now and March we have to look at making a game plan for the rest of the funds or spending the funds. 
· A great way to do that in Alberni valley is to make harm reduction kits, the funds will be used to make up those kits to hand out to youths.
· Plan to get in touch with youths at the end of the month to see what they’d like to see happen with the funds.
· Will be working with the Health Network in planning the Youth Forum in May, hoping to have youth present to talk about their needs and wants. 

· Jaslyn: 
· The Barkley community is supporting high school completion and employability skills, doing programs to support the relaunched high school. There’s an aquaculture program, learning about food sovereignty, ecology, biology, traditional modern fisheries and local job opportunities.
· Plans to do wilderness first aid, food safe certification and possibly a chain saw operating course. 
· Hosting spaces that are trying to promote fun sober social spaces. Over spring break hoping to bring a group of youth to connect with other communities. 
· 
Helen provided information for some Youth Forum Funding from the Federal Government:

Youth Forums Canada funds Canadian organizations that provide workshops and conferences that connect youth – generally between the ages of 14 and 25 – who share a passion for Canadian issues, institutions, history, official languages, sports or the arts. 
Link:   
https://www.canada.ca/en/canadian-heritage/services/funding/exchanges-canada/youth-forums.html?utm_campaign=not-applicable&utm_medium=vanity-url&utm_source=canada-ca_youth-forums&fbclid=IwAR3FWfJTsiEsu5bJbRZzek8_PNxhhm17HE6EDuL_tpKJJKHE9ywGcEbFlFI#shr-pg0 

6. INFORMATION ITEMS
a. Regional Member Updates

Mary Catherine - United Way British Columbia Indigenous Healing and Capacity Grants are accepting applications January 23 - February 20. The application is non-prescriptive and based on your community or organizations understanding of healing and capacity.
The grants are open to Indigenous
Nations and Indigenous-led organizations in the following regions: Central & Northern Vancouver Island, Lower Mainland, Fraser Valley, Thompson Nicola Cariboo and Southern Interior.
https://www.facebook.com/unitedwaybritishcolumbia/

Ellen - Construction projects for traditional housing is now well underway, anticipate completion in July and will start to accept program clients to the units in August 2023. On the program side they’re seeking funding for men’s programs, specifically for those who have been abused or may have become abusers. There are a lot of grant opportunities at the moment.

Penny - UBCM Health and Social Development Committee, has been invited to participate in the Breathe and Weave Dialogue Session: Talking Across Silos to Enable Health System Improvement, will be attending the 3-day session.

Helen – Will be going to the AGM for the body that works with collective bargaining. The school board members went to an AGM orientation in December. Larry Ransom will usually be the one attending these meetings.

Nicole - PAACL is in the process of planning to start a new service delivery model starting March 1, 2022.  The program is called LIFE- I can share more next time.

Shawn - Going to LGLA in February 2023.

Paul - Also going to be at the Breathe and Weave Conference, Peggy skelton will be there as well. 

Brooke – Clayoquot Biosphere Trust (CBT). Running community recovery fund, $400,000,000 fund that came out from the Federal Government that was distributed to community foundations, United Way as well as the Red Cross. Port Alberni received a large allotment, Port Alberni foundation is running it there, if there’s any groups that have not been able to apply in the past this is a good one. If you have any groups that had not been able to apply in the past this is a really good one. The West Coast received $114,000. Municipalities and schools are not eligible to apply. This will be open until Feb 21, 2023. The regular grant stream will be opening including the $20,000 and $5,000 grants.  One exciting project Ahousaht has established their own grassroot grant making program will be available for the whole west coast including Bamfield and Port Alberni. 

The rural and remote divisions of family practice side have been actively engaged in PCI planning with First Nations Health Authority for the last 2 years. That is in the service implementation stage. There is a gap in Ucluelet, currently working on this in the PCN planning, just got EOI from the Ministry of Health approved yesterday for the Long Beach Chapter. There is a Collaborative Services Committee that meets every 4 months, next meeting will be February 13th.  

Rachelle – It was announced Jan. 17th, 2023 with the tentative collective agreement that there will be 23 more full time Community Paramedic placements in the province as. There will be a new staffing model in Ucluelet. They are breaking the CP back out of the day to day and having it be a full-time standalone operation. Will hopefully be happening in the next 6 months. Had AD training at the community center in Ucluelet. Naloxone training on the Feb. 27th at the Ucluelet community center. Stroke recognition on March 6th also at the Ucluelet Community Center. 

Alisha – Working on a pilot project about optimizing the ability to provide expansive home support services, will be implementing this going forward in the next month. It’s about broader reach, increasing hours of access to support clients to age in place and remain out of hospital. Other key piece of work is follow up around an employee engagement survey, leaders are working with frontline leaders and their teams to build on existing strengths and gaps. Looking at the overall employee experience. Really building on how we’re showing up and supporting our staff who are going above and beyond every day.

Debra - Health Canada programs are finished their first quarter, services to youth ages 9-12 who have two or more risk factors for substance abuse concern, mental health concerns and experiences of violence. The biggest barrier to servicing this population in a social rec manner are transportation and the need for these types of programs. Wellness counselor. About to launch another cohort the manual is a living document that gets edited revised by youth.  Pressures continue to be emergency safe beds for youth.

Jaslyn - just wondering about youth peers support training online or in person, or bringing someone to the Barkley communities. Jaslyn to get in touch with Dave Maher and Huu-ay-aht. 

Marcie – Through other work I’m doing I was informed of a study that was being conducted by the McCreary Society about youth housing, mental health and other challenges. They are looking for youth workers and youth researchers to pull together information around youth experiencing unstable housing as well as homelessness. Will be working with Deb to ensure we have coordinated youth workers to do those surveys.
Alberni Valley Point in Time Count will be delayed until the first week of May due to major changes in BC Housing contracts for the Port Alberni Shelter and possibility of new provider by March 30, 2023.  


7. MEETING ADJORNED

The meeting adjourned at 11:36 am.  The next meeting of the Table of Partners will be held Wednesday, February 15, 2023 at 9:30 am via Zoom 
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