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Table of Partners Minutes
Wednesday, June 21 @ 9:30 am
Via Zoom on-line meeting

	Marcie DeWitt, ACHN Coordinator

	Sandra Allison, MHO

	Deb Haggard, CPA Councillor

	Rachelle Cole, BCEHS


		Jaslyn Haberl, Bamfield Community School



	Ellen Frood, Sage Haven


	Brooke Wood, CBT
	Alisha Pauling, Island Health


		Penny Cote, ACRD EA “D” Director



	Natasha Dumont, Island Health



Members: 






Regrets: 	Vaida Siga, Shawn Anderson, Edward Johnson, Mollie Law, Larry Ransom, Curt   Smecher, Nicole Uzelman

Guests:              Julie Wakefield, PAACL
	  Mary Catherine Williams (UWBC)
	  Jordan Higgins (Alberni Valley CBYF Youth Engagement Facilitator)
	  Toni Buston (West Coast Youth Engagement Facilitator)
	  Youth Without A Roof – Faith Sutton, Riley Evans, Sab Senft

ACRD Staff: 	  Kerri Waugh

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:37 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the June 21, 2023 meeting was approved.
	The Minutes of the May 17, 2023 meeting were approved.
	
3. YOUTH WITHOUT A ROOF – ADSS SOCIAL JUSTICE CLASS
Faith Sutton, Riley Evans and Sab Senft presented on behalf of Youth without a Roof. They shared their vision to create a home for youth to access either short term or for emergency stay overnight up to two months so youth can have a safe place to stay to get back on their feet. Some other needs for youth that they have identified include:
· Large gap in services for people in grades 10 – 12.
· Safe house and transitional housing for youth.
· More rehabilitation help for youth.
· Lack of funding and inadequate staffing for services available.
· Lack of proper diagnosis in youth.
· Adults needs are being put in front of the child’s in the Child Welfare System. 
· Services for youth aren’t being utilized due to lack of advertisement and affordability. 

4. ACHN REPORTS
a. Coordinator Update - Marcie DeWitt reported on activities that she was involved in since our previous meeting as outlined in the agenda package.
Highlights:
· Planning and implementation of the Community Health Network gathering.
· Working closely with WATTS Consulting and the ACRD on the next step of the process for the inter-community transportation between Ucluelet, Tofino, Ty-Histanis, Esowista and Hitacu. This will be in place in lieu of BC Transit.
· In contact with the Island Health Rural Contracts team, now have linkages who will be looking into an RFP process for a similar health service bus for west coast communities similar to the Wheels for Wellness program without the uncertainty of a non-profit based program.
· Assisting with some CBYF admin.
· Supported the application for a Community Innovation grant in for another $50,000 for scaling up some of the youth rooms in the region.

5. ACHN UPDATES
a. Communities Building Youth Futures

Jordan:
· Beginning of June Alberni Valley did their pride events, youth engagement pride flag, working on finishing it up before showing off the final product. Asked the question, “what would make port Alberni a better ally the youth answered the question and filled it out for the display. 
· Started planning some summer activities to give the youth something to do over the summer, partnering with different organizations. Many youths take full advantage of school programs so want them to feel connected to different services.
· Planning a scavenger hunt for the BeSafe app relaunch. Wanting to get the Alberni youth more engaged. Hoping this with promote awareness of the tools in it. 
· A lot of conversations for youth drop in spaces in port Alberni but nothing is set in stone yet. Hopefully after the summer/fall there will be more to share. 

Jaslyn:
· Last weekend in collaboration with youth leaders in the community, hosted the first pride event, had around 70 people come out to celebrate.
· BCSA were successful in a participACTION grant for sports and physical activity programming. Some of the youth leaders have been excited to organize community events such as softball and soccer games. Talk about healthy eating outreach in the community from youth.
· Youth drop-in continues to be really popular. Recently purchased a rechargeable laser tag set.
· Have 3 students graduating from the community school in Bamfield. Haven’t had a secondary class graduating in several decades. 
· Looking ahead to the relaunch of the BeSafe app and what that can be in the Barkley Sound Community. 
· Sage Haven and ADAPS were out recently presenting to the school, working with these organizations as well as Child and Family Wellness and Cultural Wellness teams at Huu-ay-aht First Nations and the Counselling department at Nuu-chah-nulth Tribal Council, trying to create a youth mental health forum sometime this summer to connect with youth. Looking ahead with these to plan more mental health support including more counselors and one on one counselling.
· Wrapped up the first year of the Bamfield Aquaculture Club, the youth hosted a thank you feast for all of the facilitators. Made a kelp and salmon heavy feast to focus on the species that they’ve been focused on learning about and growing this year. 

b. [bookmark: _Hlk82424000]Building Equity Project
· UBCM application for phase 2 poverty reduction funding, received our tentative approval for $48,000+ to put together a suite of activities looking at decolonization, anti-racism work as well as stigma reduction in our communities. Working with Literacy Alberni, there will be many decolonization workshops in the Alberni Valley this year. Working on a human rights based workshop to present to local municipal leaders. Working closely with 50th Parallel, a skilled PR company, to assist in informing toolkit development for decision makers, organizations and community stakeholders.

c.	Strategic Planning
· Hoping to do some one-on-one interviews with the community stakeholders. Will put all the questions developed into a survey ensuring we have that capacity to see what we’ve done well, what we can do better, what mechanisms we want to focus on for the future, what priority areas we want to continue or alter.
· Will look at holding a community health gathering. 
· Plans to get together in person as a table to do some facilitated sessions in order to do the strategic planning priority setting.

6. INFORMATION ITEMS
a. Regional & Member Updates

Marcie: 
· Mary Catherine shared information on regional transportation study that’s taking place. Folks at ICET are working with a consulting company to look at inter-community transportation in lieu of Greyhound bus, doing engagement opportunities with all communities from central island north. Marcie has reached out to ICET and received feedback from their CAO to get information on how health networks can assist them.

Debbie:
· There’s been the road closure for a couple of weeks, the business community was looking forward to a busy and active tourism season and that has been cut short now, so really trying to get out the message to support your local businesses and visit nearby local communities.

Ellen:
· Second stage housing construction has been delayed because of the road closure, will start accepting applications in late August. Anticipated opening in October.
· August 31st is international overdose awareness day, that will be held at Echo Centre.
· Applied for a grant for an educational funding program for over $180,000 over a 4-year period, working with another organization that’s created a whole training package that will be able to be used with the program residents that will be moving into second stage. This one won’t be effective until March 2024. 
· From a health perspective, have seen that client have really been affected by the time in between health checks, it had been 5 weeks since the last one. Starting to see some new high needs people in town that we haven’t seen before. Operating a safe drop-in centre, everyone is welcome.

Jaslyn:
· One update on the BCSA front is that we will be facilitating summer day camps almost every week that school is out. I'm excited to be collaborating with the Huu-ay-aht Child and Youth Worker in our community to have these camps feature cultural activities, Nuu-chah-nulth language practice, and Huu-ay-aht stories and knowledge.

Natasha:
· From public health nursing, early years perspective have completed a catch up opportunity with covid. Kindergarten - grade 2 immunization rates, saw a reduction in uptake. Did additional in school immunization opportunities. Will have clinic at the health unit available throughout the summer. Have gotten through all the routine grade 6 and 9 immunizations.
· Planning now for covid influenza for the fall. Will have more to share coming the end of August and a lot more in September.
· Doing a lot more outreach and community events. Just partnered with Port Alberni Friendship Centre Shelter and held a health fair, it was well attended. Lots of service providers in the community that participated. A lot of fantastic feedback will be doing it again and will share when we know when that will be. 
· Increasing screening opportunities for STI’s, there has been an increase in syphilis cases in our region, so will be increasing screening and treatment for that. 

Alisha:
· Home support project and optimization work that our CHS team was completed which provides more responsive and better continuity in terms of the number of colleagues going in to serve home support clients in community, there has been great feedback, it is now spreading across the organization.
· Have a number of new positions available. 

Julie:
· Biggest issue is more referrals than staff, how do we support all the kids that are coming into these programs, and minimize the wait times, waitlist is up to 2 years now. 
· Through grant received last year, continuing work with the garden, kids are taking home fresh vegetables. 
· Will be reaching out to Jordan about BeSafe app to see if it would work with children with intellectual disabilities. 

Mary Catherine:
· Period Promise Collection Campaign just ended last week, haven’t got everything in yet but we collected over 10,000 pieces, there were some collection sites in Port Alberni that will be picked up and distributed within the Alberni-Clayoquot region. Hoping to continue to collect products throughout the year.
· Community investment grant process, target for these funds is child youth mental health, will be refunding the existing programs from last year. 
· Staples gift cards program will be happening again. 

Rachelle:
· Nothing to report


Sandra:
· Planning for a community visit to Ucluelet, Yuułuʔiłʔatḥ and Toquaht July 17-21. 

Penny: 
· No updates at this time. If there are any updates over the summer send them to Marcie and she can send them out to the members.

Jordan:
· No further updates

7. MEETING ADJORNED

The meeting adjourned at 11:14 am.  
The next meeting of the Table of Partners will be held Wednesday, September 20th at 9:30 am. 
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