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Table of Partners Minutes
Wednesday, June 19, 2024 @ 9:30 am 
Via Zoom on-line meeting

Members:	Marcie Dewitt, ACHN Coordinator
		Helen Zanette, Trustee, SD70
Rachelle Cole, BCEHS
Alisha Pauling, Island Health
Jaslyn Haberl, Bamfield Community School
Brooke Wood, CBT

Regrets: 		Natasha Dumont, Island Health
Debra Hamilton, Executive Director ADAPS
		Ellen Frood, Sage Haven
		Penny Cote, ACRD EA “D” Director
	Mollie Law, RCMP
Lesley Wright, Literacy Alberni
Michell Bennett, SD70
Shawn Anderson, District of Ucluelet, Councillor
Deb Haggard, CPA Councillor
Tish Bernard, Physiotherapist, Island Health
Vaida Siga, ACRD EA “C” Director

Guests: 		Toni Buston, West Coast Youth Engagement Facilitator
Jane Osborne, BC Community Response Network
		Mary Catherine Williams, UWBC
		Faye Missar, Community Developer, Coastal Family Resource Coalition

ACRD Staff: 	Charlene Harrison, Administrative Assistant

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:35 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for June 19, 2024 meeting was approved.
	The Minutes of the May 15, 2024 meeting were approved.  

3. 	COASTAL FAMILY RESOURCE COALITION ANNUAL REPORT 
Faye Missar:
$10,000 a year is given to the Coastal Family Resource Coalition from the ACHN, to continue their work in the West Coast communities. 

Introduction to Coastal Family Resource Coalition:
Coastal Family Resource Coalition is a network of social health and social service providers, community members, and educators. These members meet monthly to connect, build relationships, share ideas, and strengthen communications to improve health for the West Coast. 

How the Coastal Family Resource Coalition work and what they do:
· Monthly Coalition meetings
· Action tables – harm reduction, youth workers, early years
· Participate on local planning tables and committees
· Funders are MCFD, Island Health through the Alberni Clayoquot Health Network and the Clayoquot Biosphere Trust
· Host the West Coast Literacy program, funded through Dakota
Coming Together Forum
· Biennial health forum for health workers, leaders, community
· Engage in conversations around health priorities
· Service integration planning
Health Priorities that have been identified at the last coming together and at coalition meetings are: (listed 1 to 5 below)
1) Child and Youth services and supports
· Access to primary care
· Mental Health, substance use and harm reduction supports
· Sexual health education and resources
· Access to safe spaces, consistent recreation programs, informal drop-in programs, culture, and land-based programs
· Speech therapy
· More opportunities for youth to engage with leadership and voice their concerns
2) Transportation
· A transit system that connects all communities
· Transportation for medical appointments, lab, etc.
· Transportation for youth (extended hours)
· Safe transportation is a harm reduction strategy
3) Funding and Infrastructure
· A long-term care facility
· Detox and sobering centre
· Shelters and supportive housing
· Housing for staff
· A new hospital in Tofino
· Ucluelet health clinic
4) Access to Primary Care
· Access to physicians, counsellors, harm reduction services and laboratory services emerged as the top needs.
· More full time equivalent (FTE) allied health professionals, home-care services, and nurse practitioners in the region. Participants expressed the need for increased walk-in clinic hours and health care access at schools, as well as nurses in primary care clinics. 
5) Burnout
· Health care providers report feeling burnt out due to heavy caseloads, staffing shortages, and funding and infrastructure gaps that negatively impact their ability to provide patient care.
Projects Currently Working On
· Monday, June 24, 2024 there is a Wellness Festival that is aimed at the hospitality sector. This event is open to the public and will bring together different service providers who support health and wellness, and harm reduction. This event will have a market feel, with yoga, music, and food vendors. 
· Youth workers group just met with ADAPS to discuss the road map for the Foundry. Coastal Family Coalition wants to stay connected as there was a promise for outreach services on the West Coast. 

4. 	ACHN REPORTS
a. Coordinator Update - Marcie DeWitt reported on activities that she was involved in since our previous meeting as outlined in the agenda package.
Highlights:
· Working with City of Port Alberni on the needs assessment. Meeting next Wednesday with other community services, working on a continuum of care coalition. 
· Work around Tamarack poverty reduction table.
· Attending both the poverty reduction communities of practice and the equity and anti-racism communities of practice.
· Working to get the workshop for the building equity toolkit, which is funded through the UBCM grant. A PowerPoint has been created to go with the building equity toolkit. Presentations will be booked for summer or fall. 
· Organizing the West Coast Transit working group. Lots of feedback coming in around the service.  
· Attending the various working groups that ACHN has access to.
· CBYF funding follow up and organizing. Working with ADAPS, planning forward to see how to keep the role going.
· Strategic Plan Report draft will be emailed out before the September meeting. 
· Will begin working on creating one-page documents/templates on ACHN’s poverty reduction recommendations and updating the statistics. New census information and new data are now available to update with.
· Update given on two grants available for anti-racism and destigmatization work: 
· Funding available through United Way for up to $50,000. Application is open until July 25, 2024 at noon. https://uwbc.ca/program/grants/
· Plan H has a funding stream for up to $15,000 that is available to local governments. https://bchealthycommunities.ca/index.php/planh-grants-application-guide/ 

5. ACHN UPDATES
a.	Communities Building Youth Futures 
		Toni Buston: 
· School ending this week. 
· Leadership group happening weekly, will be on going for part of the summer. Will be attending the Pacific Rim Arts Society event on July 1, 2024. Event will include a Canadian mural. Hoping to attend Ukee Days with a youth booth. Both events may be used as fundraisers. Recruitment to happen in the fall for Leadership Group.
· Applying for the Prosperity Grant, through Community Foundations of Canada. 
· Received the multi-year Vital Grant through Clayoquot Biosphere Trust, which is $20,000 for one year and $20,000 for following year.
· Helped with the Coachella event at the high school year end event. Event included music, bouncy castles, a BBQ from the RCMP and a clothing exchange. 
· Working on Safe Spaces Project. Advocating for a dedicated youth safe space in each community. 
· Coordinated case management, which is part of the Strategic Plan with the child and youth worker group. 
· Wanting to host a youth conference in the fall.
		Jasyln Haberl:
· As youth are employed over the summer, working to schedule times for youth drop in spaces, that will accommodate times for those to be able to participate and receive supports.
· Four Seasons of Reconciliation course is upcoming, which is funded through CBYF. It is a program designed for non-indigenous people to learn about a history of the colonial project in Canada. 
· Hosted 2nd annual Bamfield Pride event, where 25% of the school population attended. 
· In June got a participation grant to reduce barriers to sport. With the grant there will be a launching of the Bamfield Archery Club. Youth will be trained to become archery coaches for kids. 
· Youth have just finished up decorations for youth safe space, funded through CBYF.
· Partnering with Huu-ay-aht to organize a youth Powwow, hosted by Squamish Nation. 
· Youth pottery course to launch in the fall.
· Pachena Bay Festival happening soon, where there will be roaming outreach squads for peer support for harm reduction.
· Working with Huu-ay-aht and Parks Canada to get youth signing up for summer internships as guardians. Guardians will be working on the land and working on the West Coast Trail.
· Career exploration events to happen in the fall with youth.
· Youth are doing naloxone training on Monday, June 24, 2024.

6. INFORMATION ITEMS
a. Regional & Member Updates
Rachelle Cole:
· Going through transition period with new staffing model. With the absence of Community Paramedic in Tofino and Ucluelet, trying to move toward a model of community engagement with regular crew. Working on supporting the communities outside of emergency calls.
· Going into summer fully staffed, with all 8 positions staffed.
· There is an upcoming prototype, the first Community Paramedic is going to be in Port Alberni. It will be an Indigenous liaison for Community Paramedicine, working with Tseshaht, Hupacasath and the Métis organization. 
Mary Catherine Williams:
· Earlier this spring the Government of BC approached United Way to do some new work around anti-racism in the province. There are two prongs to the work: an anti-racism help line and community response. The anti-racism help line is available across the province of BC, with over 200 languages available. People can call in and report racist incident and get support on what the next steps to take are for their own safety and wellbeing. If someone calls the help line, they will be offered local support in their own community. Currently the focus areas are building mental health initiatives (including low barrier counselling), anti-hate and diversity initiatives and supporting and enhancing existing service delivery of any anti-racism programs. 
· Completed review of Community Investment grant applications, one of the applications came from the Alberni Valley Drug and Alcohol Prevention Service and ADAPS. This grant application was approved. The program is called CREW, which stands for Community Resilience Experience Wellness. It is a program supporting younger youth ages 10-13 who present risk factors to their mental health and substance use. 
· Community food infrastructure grants were released. The grants were available in May and are being reviewed currently. There are applications being reviewed from the Alberni Valley.
· Two new emergency response resources are available through United Way. Link shared:
· https://uwbc.ca/emergency-response-resources/  
· Links shared in chat:
· https://racistincidenthelpline.ca/ 
· https://www.seniorsadvocatebc.ca/osa-reports/ageing-matters-listening-to-b-c-seniors/ 
Alisha Pauling:
· Shifts and changes at the leadership organizational level within the community health services and primary care network. Shifts and changes coming with quality improvement in home support system, the way that our long-term care case managers do assessments. There are documentation shifts, which is impacting and streamlining ability to document in a clear way. Client care has been increased by 35% in two years. Approximately 9,000 hours of home support provided per month. 
· Clinical service visits last year have increased significantly with almost 40,000 visits.  
Helen Zanette:
· Last public meeting was May 28, 2024. Updates from the meeting include:
· Operational annual budget approved for 2024-2025
· Presented the Wellness Committee logo
· New board and committee meeting schedule for next year was presented
· More policies have been updated and posted on webpage for a 30-day consultation 
· Adopted the new Policy for acceptable use of cellular phones, smart watches, and electronic devices: usage in schools, on school property or during school related activities.
· West Coast rep brought a tree protection policy to attention and Board approved, will see something next year regarding policy
· Next meeting is on June 25, 2024 at Wickaninnish. 
· New healthy school manager hired, Kristen Nesbitt. 
· Last week of May was pride week in the school districts, which had a full week of events. 
· Link shared in chat:    
· Community Food Offerings by AV Food Security Society:
https://www.avfood.ca/_files/ugd/3b402b_b77dea14a8184308af02cafedddf6833.pdf 
Brooke Wood:
· CBT was able to fundraise an additional $48,000 this year.
· Doing lots of outreach and engagement on Prosperity Fund. This is about having an impact on direct poverty reduction. Committee members are all local. 
· Pride event this upcoming weekend in Tofino hosted at Hotel Zed.
· CBT was awarded 7.1 million dollars from the federal government towards the Biosphere Centre.
· Ahousaht started to run their own neighborhood small grant program last year, with the support from Island Network.
· An update from the remote divisions; working closely with the new director for the First Nations primary care initiative, where in the 5 Nations locally, they have set up a Health Society. They have just been able to set up the infrastructure for hiring for the 12 positions available. 
Jaslyn Haberl:
· Significant increase in calls for volunteer fire department. Training of more first responders has taken place. The Huu-ay-aht First Nations honored the volunteer fire department and first responder squad with a community feast. 
· Several infrastructure conversations happening in the community, moving into the summer tourist season, with the road completed. There has been a spike in visitors. Reminder to drive carefully on the road and not to speed. 
· Bamfield Community School Association has been working on some great events.

Marcie Dewitt shared report in the chat, regarding health professional recruitment and retention in the Alberni Clayoquot.  Report focuses on 3 Main Focuses: Building Healthy Communities, Partnerships and Advocacy. Report went to the ACRD Board at the end of May. On June 20, 2024 will be bringing this report forwarded to Port Alberni physicians. 

7. MEETING ADJORNED

The meeting adjourned at 11:16 am.  
The next meeting of the Table of Partners will be held Wednesday, July 17, 2024 at 9:30 am. 
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