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Table of Partners Minutes
Wednesday, March 15, 2023 @ 9:30 am
Zoom Meeting

Participants:  
	Penny Cote, Chairperson, ACRD EA”D” Director

	Deb Haggard, CPA Councillor


	Marcie DeWitt, ACHN Coordinator

	Rachelle Cole, BCEHS


	Vaida Siga, ACRD EA “C” Director
	Ellen Frood, Sage Haven


	Nicole Uzelman, PAACL

	Alisha Pauling, Island Health


	Larry Ransom,  SD70

	Natasha Dumont, Island Health


	Debra Hamilton, ADAPS

	











Regrets:	Edward Johnson, Sandra Allison, Shawn Anderson, Mollie Law, Curt Smecher, Jaslyn Haberl, Brooke Wood

Guests:	Jordan Higgins (Alberni Valley CBYF Youth Engagement Facilitator), 
Toni Buston (West Coast Youth Engagement Facilitator), 
Helen Zanette (School District 70 Trustee), 
Lesley Wright (Literacy Alberni)
Mary Catherine Williams (UWBC)

ACRD Staff:    Kerri Waugh


1. CALL TO ORDER
The Chairperson called the meeting to order at 9:35 am.

[bookmark: _Hlk117075543]The Chairperson recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the March 15, 2023, meeting was approved.
	The Minutes of the February 15, 2023, meeting were approved.
	
3. ACHN REPORTS
a. [bookmark: _Hlk90461714]Coordinator Update 
Marcie DeWitt reported on activities that she was involved in since our previous meeting, as outlined in the agenda package.
Highlights: 
· Worked on getting the CHN annual gathering planned with the Vancouver Island Community Health Network Coordinators.
· Completed the Municipal Presentations in both Port Alberni and Tofino.
· Planning with CBYF Community Facilitators in order to complete an impact statement report on the youth work that was done this past year.
· Moved forward with the UBCM second stage Poverty Reduction Grant Application – met with Literacy Alberni and White Raven Consulting to put together the application.
· Put on the Alberni Valley Allyship training which was well attended and received. 

b. UBCM Poverty Reduction Stream 2 – Building Equity Proposal
· Application has gone out to Community Partners, some minor edits to be made but otherwise application is accurate as to what will be submitted.

c. Communities Ending Poverty Summit Planning
· Summit being held April 25-27, 2023.
· Opportunity for the Health Network to have two free seats from our membership to Tamarack Communities Ending Poverty Community of Practice. 
· If there are additional individuals interested in this summit they can receive a discounted rate of $200 per registrant. Noted interest from Deb, Alisha, Nicole, Laurie, Jaslyn, Ellen and Penny.
· Able to host a regional watch party but this would require registering individuals and meeting together in a physical location. 

MOVED:            R. Cole
SECONDED:      E. Frood

THAT $1,200 in expenses from the capacity building funds be used to ensure that our community members can attend this conference through our Tamarack Communities Ending Poverty membership.
CARRIED

4. ACHN UPDATES
a. [bookmark: _Hlk82424000]BC Poverty Reduction Strategy
· Hoping to share the survey and get input where necessary by mid-April.
· Sage Haven happy to hold small group sessions at their drop-in centre. 
· Look into having something hosted at the West Coast Resources Society lunch that they provide and have someone there to physically gather data from people who have experienced poverty. 

b. Island Health Contract Amendment
· Just came in last month, Island Health has funds that they have distributed to the Health Networks, each have received $50,000 in funding, this is on top of the 36,258.86 that was distributed in late 2021/22. 
· Some of these funds were built into the Poverty Stream 2 grant application anticipating assisting the ability of some of the programs and projects.
· Opportunity to look at the areas that have had to be scaled back. 
· Mary Catherine: Need to keep pushing Island Health to recognize that there needs to be an increase in dollars overall so that contractors can be paid a fair wage and have the hours to do the work that they need to do. 
· Penny: Will continue lobbying to the province to make sure Health Networks are supported, and funding will continue to increase as needed. 
· Marcie will follow up with Penny and Wendy around planning for that amount and figuring out how that may look in the future.

c. April ACHN Meeting
· Opportunity to host the Aril 19th ACHN ToP meeting on the west coast. It would be a hybrid meeting from 10am to 12pm with lunch provided. 
· Looking at Ty-Histanis if we can get tech figured out, backup would be Ucluelet or Tofino.

d. Communities Building Youth Futures

Toni:
· Two youths on CBC because of the youth space opening in Tofino. 
· April 14th Youth Leadership group is hosting a youth forum at the Community Centre in Ucluelet. 
· School just received $50,000 Island Health Wellness grant for their wellness programs.
· Met with Pacific Rim Arts Society who were looking for involvement with their summer event. The youth are organizing their own cedar weaving event.
· Youth space in Tofino is coming along.
· Also supporting with the coalition in partnership to do a strategic planning with youth worker group. Ideally will come out with a youth nonprofit or social enterprise. 

Jordan:
· ‘Youth of Now’ conference took place yesterday at the Barclay Hotel, had about 40 youth come out who were very engaged. 
· The workshops offered included: 
· ‘Dealing with Stuff that Sucks’ – Discussing emotions, youth were given grounding tools to use in daily life.
· ‘Safer’ – Discussing harm reduction and staying safe while out partying. Conversation around harm reduction in alcohol, nicotine, and cannabis.
· ‘Altering your Narrative’ – Youth took old books and turned them into burn journals.
· Overdose Alertness Training – 8 youth were trained in naloxone administration.
· Allyship and Activism 
· ‘Soul Goals’ – focused on helping youth create goals such as what makes you feel good and what can you do each day to achieve these goals.
· Drum making with Sherri Cook
· Tree of life pendants – Spoke about symbolism behind it. 

· Kuu-us Crisis Line Society, Nuu-chah-nulth Child & Youth Services, and Nuu-chah-nulth Tribal Council were there sharing resources. 
· ADAPS staff hosted the workshops. 
· Will start compiling everything to put out to the public for advocacy. Discussion around bringing a summary of the even to Council. 

Marcie:
· Recently discussed how youth facilitators can start gathering information and start bringing it to Council.
· Submitted application for next round of funding, draft is in agenda.
· Moving forward well for the next year, have some surplus from the current year. 
· Another gathering coming up in May in Saskatchewan. 


5. INFORMATION ITEMS
a. Regional Member Updates

Vaida: 
· Concerns about burnout for the west coast people due to multiple sources of funding coming in. A lot of volunteerism and small jobs as opposed to having a coordinated effort and paid employment for the hard workers.

Rachelle:
· Will be holding a naloxone training at the high school on April 19th. 
· Will be holding a community wellness series:
· Monday, April 10th – World Health Day Walk, community walk, will provide refreshments, will also be doing blood glucose, blood pressure and other vitals.
· Wednesday, May 3rd – Mental health break, having an event at 5pm at the Community Centre, 
· Monday, June 19th – Men’s health month, going to do a chat and workshop for men and their health.
· Email Rachelle if you’d like to participate.
· Looking at another series for the fall.



Natasha: 
· Working on getting education out to public health nurses as teams are reintegrating into full scope public health work post pandemic. 
· Post-Partum Depression training occurred; all offices now have trained facilitators.
· Touch points training next week for representatives from each office. This session is focused on South Island Health Units. Touch points is around relational ways of working with families and supporting families around child development and parenting. 
· Port Alberni now has a post-natal group for families with children 0-12 months. 
· Meeting with Anne Weeks from west coast, will have discussions on how they can partner and get public health back in supporting groups on the west coast. 
· Spring booster for Covid-19 announced provincially with a focus on seniors and people with medical vulnerabilities. 

Mary Catherine:
· Poverty Reduction – Staples back to school gift card program was rolled out over the winter. Three organizations in the Alberni-Clayoquot area received $4,250 worth of gift cards to distribute to families. 
· Period Promise campaign continues, next campaign is starting in April/May this year. 
· Able to offer micro grants of $500 to organizations in the CMVI region to purchase period products. If any organizations are interested in the $500 micro grant to purchase period products for your agency, get in touch. Trying to move more to funding rather than product so people can choose what they need to purchase.
· Yearly community investment grants – This year will do a rollover of last year’s grants.
· New Provincial Director of Indigenous Programming, Andrew Callicum started in the fall. Was able to distribute $800 in funding to Indigenous Nations. Used trust-based philanthropy to distribute the funds, the successful grant applicants were chosen by lottery. 
· BC211 is part of United Way, reminder to organizations to update information on the BC211 platform.

Penny: 
· Attended Breathe and Weave Health Summit – Waiting for reports to come back, will pass through Marcie to share with partners. 
· AVICC convention is April 14th to 16th. Happy to have the Health Network participate as a presenter. Have youth coming, wanting to engage them with local government. Will be with AVICC in Victoria right after that for advocacy days.
· In budget right now at the Regional District, will be getting the money from the province before the end of the month. 
· The library (VIRL) has received a large funding source from the province.
· April 4th to 5th attending BC Housing forum that UBMC is putting on to help identify the housing needs and how we can roll out the housing supports. The province is mandating that we all increase our housing stock. 

Alisha: 
· Island Health Board Executive came to do several site visits including a tour of the Community Health Services building. 
· Co-facilitated a presentation about community health services. Dr. Allison did a presentation that has been posted online by Island Health. 
· The whole region is undergoing a home support improvement project, it’s about improving the experience of our clients in the community and increasing home support hours to help people remain in their homes as long as possible, it’s about improving the employees experience as well. The Ministry has given mandates to all organizations to ensure that they’re optimizing and streamlining processes. They’re called ‘home support hubs’, it’s a consistent group of community health workers who have the flexibility to support unplanned care needs. It will be spreading across the organization starting in April.
· Starting to go to Overdose Prevention Sites to have a clinic for clients that require service, will start at the end of the month. Discussion around what it will look like with the Bread of Life and expanding that service. 

Lesley: 
· Lots of big planning towards teaching goal for decolonization and stigma reduction. 
· Have been invited to speak at the national conference in PEI about decolonization and antiracism. 
· Working on getting educational programs ready to go to offer to the community. 

Nicole: 
· Port Alberni Association for Community Living - In February Children Services hosted several preschools and childcare centres.
· FASD keyworker did a presentation about the work that she does in the community and on how people can access her services. 
· Pathways program has a fundraiser on now to support clubhouse called ‘Growing Smiles’. 

Ellen: 
· Waiting to hear on sexual assault response grant, about 70 communities identified based on Stats Canada data that would need a program such as this and there’s around 50 that will be funded. 
· Have responded to over 60 sexual assaults, only approximately 20% are reported. 
· Housing project of 22 units is underway, roof is on, windows are in, anticipate taking over in the beginning of September. Located by Glenwood Centre. 
· March 27th going to Ottawa to participate in summit hosted by Canadian Women’s Foundation and Women and Gender Equality Canada called ‘Shockproofing Communities’.
· Have outreach person in high schools, both 8th Ave and the High School 1 day per week each, able to be a great advocate and resource for the students.

Larry: 
· Met with Education Committee February 28th, focus is on student health and wellness, and mental health.
· Spoke about various activities in the district. Maquinna has a lunch time math club, currently one of the district goals is to improve math capabilities of students.
· Spoke about international educational and the opportunity for outbound students to go to other countries and to bring more students in to SD70. 
· Ian Caplette brought forward a future topic about decolonization of Indigenous education. 
· Had a language and culture class for several district staff members on NTC languages.
· Going on west coast tour to participate in a Tla-o-qui-aht Nation culture presentation on the program that they’re unveiling as a cultural awareness, educational, and tourism opportunity in April.
· Topic of smoking and vaping came up, lots of concerns in the district about decriminalization of street drugs. Risks to communities with needles discarded, staff are doing sweeps on school grounds. The feeling is that decriminalization will lessen the urge for users to discard drugs and paraphernalia. 
· Attended BC School Trustees Association Provincial Council meeting in February. Most of the discussion was around childcare, mental health, diversity, equity and inclusion. Also discussed meaningful transitions for Indigenous students. A motion was put forward to the Ministry to continue the funding for the student and family affordability fund.
· Discussed Universal Food Programs, motion will be brought forward to April meeting. 
· February 22nd Pink Shirt Day was recognized. 
· March 3rd & 4th Board, and staff attended the Vancouver Island School Trustee Association AGM spring conference. 
· March 7th Public Board Meeting, they’re continuing to work on their strategic plan process also focusing on policy development.

Debra: 
· Reported a couple key items that will impact youth services, had an extension to Health Canada programs for another year, serving the sensitive age group, ages 10-13.
· Island Health resiliency grants have identified our youth peer support training program as something that has value. Great training manual and key mentorship and job shadow opportunities for youth in the community. 
· Hosting the McCreary Youth Foundation, Youth Homelessness Health and Wellness Survey, it hasn’t been done since 2014, ADAPS has a comprehensive plan to address youth housing in the community. Will have report from McCreary in the summer. Soft launch right now, official launch next week and it’ll run through to the end of April. McCreary plan will be extended regionally. 
· ‘Youth of Now’ conference held yesterday, the number of nonprofit hours from our partners cannot be understated. 

Debbie: 
· City of Port Alberni is also going through budget, very challenging this year with the rate of inflation. People aren’t happy but trying to cover cost, not trying to do any special projects. 
· Hired new CAO Michael Fox, started March 15th.

Helen: 
· SD70 in the process of organizing a student advisory group. 
· Attended indicators of success, Indigenous focused, students’ success program. 
· Trustees going to an AGM in April. 
· Many grants available online: Island Health grants, TELUS Friendly Future Foundation, https://www.friendlyfuture.com/en/foundation/apply-for-funding offers funding for different health related and student and youth groups. Bounce back coaching free program with CMHA, https://bounceback.cmha.ca/.

 
MEETING ADJORNED
The meeting adjourned at 11:27 am.  

The next meeting of the Table of Partners will be held Wednesday, April 19, 2023 at 10am in person on the West Coast (location TBA) and via Zoom. 
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