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Table of Partners Minutes
Wednesday, May 15, 2024 @ 9:30 am 
Via Zoom on-line meeting

Members:	Marcie Dewitt, ACHN Coordinator
	Penny Cote, ACRD EA “D” Director
		Shawn Anderson, District of Ucluelet, Councillor
		Helen Zanette, Trustee, SD70
		Tish Bernard, Physiotherapist, Island Health
	Brooke Wood, CBT
	Natasha Dumont, Island Health
		Jaslyn Haberl, Bamfield Community School
		Vaida Siga, ACRD EA “C” Director
		Deb Haggard, CPA Councillor
Debra Hamilton, Executive Director ADAPS
Mollie Law, RCMP

Regrets: 		Ellen Frood, Sage Haven
		Alisha Pauling, Island Health
Rachelle Cole, BCEHS
Lesley Wright
Michell Bennett, SD70

Guests: 		Toni Buston, West Coast Youth Engagement Facilitator
		Jennifer Lazenby, BC Community Response Network	
Angeline Street, Community Action Team Coordinator
Jane Osborne, BC Rural Health Network

ACRD Staff: 	Charlene Harrison, Administrative Assistant

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:36 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for May 15, 2024 meeting was approved.
	The Minutes of the April 17, 2024 meeting were approved.  

3. 	LONG BEACH PRIMARY CARE SERVICE PLAN DRAFT 
Brooke Wood:
The Provincial Government has set out to create the patient care network. The Long Beach primary care network (PCN) covers the West Coast of Vancouver Island including the Districts of Ucluelet and Tofino, and five nations of Nuu-chah-nulth nations, which are Hesquiaht, Ahousaht, Tla-o-qui-aht, Yuułuʔiłʔatḥ and Toquaht.

Different than an urban primary care network, the Provincial Government gave PCN an allotment prior to beginning their service plan because they know rural is different and that there would be a certain number of positions. Due to this, an early draw for a Most Responsible Provider (MRP), the PCN was able to hire a nurse practitioner.

Currently in the region there are two vacant positions for primary care, that are being actively recruited. These positions are not part of the PCN. Recruitment strategy has recently been changed; acute care has been removed. Recruiting has been successful in the ER. For first time in thirty years there is a posting that doesn’t require you to work in the emergency room, which will hopefully attract more physicians into the area. 

Stats in the area were shared about some of the biggest health concerns. Access to primary care, was one of the primary focuses. Also shared with the ministry of health as concerns are chronic disease management, access to traditional healers, access to physiotherapy, mental health and substance use and youth health. 

It is being brought forward to the ministry of health for the proposed PCN Clinical Services, Health Services, Health Human Resources and Service Delivery Sites for 2.0 registered nurses (RN), 0.5 Clinical Counsellor, 0.5 Physiotherapist and 1.9 Nurse Practitioner, for a total of 4.9. One RN will work 5 days a week out of Tonquin Medical Clinic and one RN will operate out of the Ucluelet Health Centre. When the new medical centre is built, the plan is for all workers to transition to it. 

The next stage of the PCN is to go to the local partners. Island Health, First Nations Health Authority, and Rural and Remote Divisions of Family Practice will need to sign off. After that it will go to the Ministry, which will take 6 months. Then the PCN Steering Committee will do the hiring. The Clinical Counsellor position will be desirable as it is a team-based care position. 

Discussions are being had with the Ministry regarding administrative. Currently administrative is centralized, but local administrative will be needed. 

Question raised about partnership with Island Health and BC Housing, regarding hiring staff at the new medical centre and providing housing. Island Health has purchased two to three properties in Tofino and secured the rental above Rhino Coffee.

4. 	ACHN REPORTS
a. Coordinator Update - Marcie DeWitt reported on activities that she was involved in since our previous meeting as outlined in the agenda package.
Highlights:
· Working on Strategic Plan Report and key documents, for the September meeting.
· Updated webpage with the new Governance Information.
· Created some pages and finalized some for the Equity Building Toolkit. Equity Building Toolkit has been wrapped up with the consultants. Webpage has been created, that is dedicated to the Equity Building Toolkits.  
· Gap Analysis Workshop with the Alberni Valley took place, there were 40 people in attendance. There is now commitment to pull together a group to look at a continuum of care planning, which will be called Alberni Valley Continuum of Care Coalition.
· Working with Tamarack, youth programming. Additional follow up with CBYF regarding their finances.
b. Quarterly Budget Update
· Island Health Quarterly report due this month, which was put forward.
· Quarterly budget shared with ACHN ToP. Amounts for Art of Hosting, 50th Parallel, and final quarter of federal funding for the Communities Building Youth Futures shared. Also shared was the $60,000 annual contributions that were identified for youth work in Barkley, West Coast, and Alberni Valley. Costs for webpages and contractor fees shared. 
· Quarterly Budget from now on will be shared versus Island Health check off sheet.

5. ACHN UPDATES
a.	Alberni Valley Gap Analysis Workshop
· Further information outlining what was heard at the workshop will be available at the June meeting, which will be held on either June 12th, 2024 or June 26th, 2024. Reminder, if you are from the Alberni Valley mark your calendar with dates. 
· A lot was heard around the need for organizations to come together and plan collaterally, as well as look what services are available and where information pieces are hosted.
· Vaida Siga and Angelina Street attended this workshop.
b. Communities Building Youth Futures 
		Toni Buston: 
· End of year at the school next month. Some of the youth in the Leadership group will be graduating soon. There will be an end of year event happening next week where a group will be going zip lining. 
· Leadership group has almost finished their video project, which is about what their leadership group is. It will be used later as a tool to get more kids involved and towards more funding. 
· A large art event is in planning for July 1st, 2024 where it will be located at the village green. This year the kids will be doing a community mural project. There will be youth art booths and youth music. 
· Ukee Days Event upcoming from July 26th to July 28th, 2024, where there will be a youth booth. For further information: https://ukeedays.wordpress.com/ 
· Youth conference in the plan for next year.
· Doing assist suicide training with ADAPS next month.
· Youth worker meeting at the end of the month, Debra Hamilton will be in attendance talking about Foundry. 
Jasyln Haberl:
· In March attended a trampoline park, swimming pools and water slides with youth. 
· Beginning of May hosted a buck skin hide tanning course with Fern + Roe Tannery, who are based in Saanich. 12 youth were signed up for the course, but enrollment went down to 2 so workshop was opened to the community. 45 community members did hands on with the hides, and an extra 30 to 40 attended workshop in observation, singing or drumming.
· Working on LGBTQ IA 2S plus celebrations in June. 
· Pride celebrations to kick off in the last week of May. School District 70, marks this as pride week. 
· Youth will be painting a mural on one of the walls in school.
· Second annual pride march will be happening soon.
· Looking at hosting a queer film fest or a gay prom at the end of June. 
· Younger youth may not be employed during summer, so looking at making more youth drop ins. 
· Successful in getting a participation grant for this year for June. Grant will be used towards launching the Bamfield Archery Club. 
· Great collaborations happening with Huu-ay-aht First Nations. Planning a youth conference targeted at political education. 
· Would like to coordinate peer support training with ADAPS in the fall.
6. INFORMATION ITEMS
a. Regional & Member Updates
Vaida Siga:
· Attended Gap Analysis Workshop, which was good. Multi-disciplinary, with many points of view and statistics that were started with were invaluable for branding discussion making. 
· Will be attending the upcoming hospital meeting.
Helen Zanette:
· Had a public meeting on April 23rd, 2024. Highlights are: 
· Long range facility plan was adopted.
· Projections for school numbers are staying steady. 
· District wellness survey was presented to the board. 
· Capital plan bylaw was approved. 
· New board motion tracking spreadsheet was presented.
·  Have advertised for a Healthy School Manager Position, which the 	position has now been closed. 
· Discussion had regarding the Student and Family Affordability Fund. 
· Family Feeding Future funds was discussed. 
Shawn Anderson:
· Had a meeting with Island Health at the AVICC Conference. John Jack, Dan Law, Tom Stere, and others were in attendance. Discussion was had around the 40% financial ask from VIHA. All Budgets were done at that point when the financial ask was made. 
· Setting up meetings at UBCM this year with Provincial Ministers. Have asked to sit down with Senior Advocacy, regarding home care and long-term care.
· Meeting with BC Housing on May 16th, 2024. Will be discussing why funding did not happen for Ucluelet supportive housing. Josie Osbourne will be present in West Coast the following day. 
	Natasha Dumont:
· Public Health Nurse that was put forward for the West Coast, has been approved. Position will be posted soon; the position is full-time, Monday to Friday, and will be based in Ucluelet. 
· Island Health has had conversation regarding a piece of land across the health unit, at Coastal Family Place in Tofino. Capital planning is working with a project manager, that will develop a building that will host a daycare and staff housing, further information will be available at a later date. 
· Mental Health Substance Use is looking to move out of Tofino General Hospital and is currently looking for another location to relocate to.
Penny Cote:
· May 15th, 2024 there is an open house for the Active Transportation Study at Sproat Lake, for developing trail system. The biggest highlight is a trail from the provincial park all the way into the Alberni Valley. 
· Bus service study is ongoing for Beaver Creek and Sproat Lake. Last time Sproat Lake looked at a bus service, there was a lot of controversy. 
· Working on water sustainability with the ACRD staff and emergency services. Have been looking at preparing for extreme weather, fire and heat dome type of events that have been faced in the past. This year there has already been a low snowpack, causing the need to manage low water conservation already. 
· Attended the VICC Virtual Climate Summit event on Vancouver Island. Topics included equity, healthy communities with social justice, food security, building resilient economies, circular economy, resilient infrastructure, green infrastructure, buildings, decarbonized transportation and active transportations. The VICC Committee are working through trying to get more information to communities and to work together on these issues. 
· ACRD just finished aquatic study for new facility. The next step is of governance and how people would like to pay for the facility.
· Canada Building Community Funds Renewal just got a new grant from Canada through the UBCM. UBCM is working with the province to negotiate with Canada on the amount and what it can be used for, proposal to be used on fire trucks. 
· ACRD is starting OCP updates, Long Beach and Sproat Lake districts to will be started this year. 
· 2 weeks ago, was in Victoria at UBCM advocacy days. 
Mollie Law:
· Teens under the age of 18 can access the West Coast transit for free with student card from local school.
· Court going into Ahousaht is going well.
· Tofino had applied for funding for a new gym, unfortunately funding was denied. 
Jennifer Lazenby:
· Provincial learning event coming up, next Monday the 21st, 2024 with the React Team from Vancouver. What they do is recognize, report and act all abuse cases.
· World Elder Abuse Awareness Day is happening next month in June. A lot of international presentations and raising awareness.  
		Brooke Wood:
· Art of Hosting Event went well, with 40 participants registered. 
· Will be an announcement about the Community Prosperity Fund. Goal is social inclusion and poverty reduction. 
· Hosted a vital conversation on coastal safety a few weeks back. Report has been given to Gord Johns. 
· SARP program has started.
Jane Osborne:
· Just became the co-lead for United Ways Community Base Senior Services sector for transportation committee.
Debra Hamilton:
· Youth Peer Support Training Program being offered currently, which is the second year of the program. With grant funding, the program can be offered. The Program is focused on youth gaining skills and knowledge to help themselves and others when there is a mental health or a substance concern. Youth taking the training get a $50 honoraria per week over the 8 to 10 weeks. After the end of the program there are paid mentor opportunities. 
· Just wrapped up a Cohort Youth Peer Support and another one will be starting before summer. 
· Have been having youth engagement around alcohol and safe partying, with graduation happening next month.
· Across all ADAPS programs there is a trending down in age of referrals.
Focused programs ages 10-12 are over referred. Seeing a trending down in substance use and wellness counseling.
Mary Catherine Williams:
· United Ways has not made final decisions on child youth mental health grants. Over 50 applications were received. Grants will be announced soon, and grants are coming to Alberni Valley. 
· Period Promise Campaign is underway. Link shared in chat: https://uwbc.ca/program/period-promise/#policy-agreement 
· United Way is now taking on a role in emergency response. Funds through United Way can be raised to provide communities with some additional needs that can occur when there are large concerns around weather related emergencies. This program can provide supports outside the ESS and EMBC responses, like gas cards, water, food and active responses to help people get through the current emergency. Funds raised can also be used in recovery. Link shared in chat: https://uwbc.ca/campaign/wildfires/ 
· Guides shared in chat: https://uwbc.ca/wp-content/uploads/2024/03/emergency-preparedness-guide-2024-V03.pdf 
https://uwbc.ca/emergency-response-resources/ 
Angelina Street:
· June 19th, 2024 CAT will be hosting a living library project at the Port Alberni Library from 5:30-7:30pm. There will be discussion in and around substance use and overdose crisis and the impacts in communities. Volunteers are needed for the event, as well as speakers to share their stories. 
· Planning International Overdose Awareness Day, which is on August 30th and 31st. On the Friday there will be a public event at the Barclay where there will be guest speakers, lunch, and workshops. On the Saturday there will be an event for people living downtown affected by the overdose crisis by homelessness. Food will be served, as well as music and dancers performing. 
· For further information on any of the events: ptalbcat@gmail.com 
Debbie Haggard:
· Attended the Gap Analysis Workshop
· Attended the Community Forum Host event hosted by Island Health in Tofino. Gave perspective on the unique challenges that the West Coast has accessing medical care.

7. MEETING ADJORNED

The meeting adjourned at 11:26 am.  
The next meeting of the Table of Partners will be held Wednesday, June 19, 2024 at 9:30 am. 
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