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Table of Partners Minutes
Wednesday, May 17, 2023 @ 9:30 am
Via Zoom on-line meeting

	Marcie DeWitt, ACHN Coordinator

	Deb Haggard, CPA Councillor


	Vaida Siga, ACRD EA “C” Director
	Rachelle Cole, BCEHS


		Jaslyn Haberl, Bamfield Community School



	Ellen Frood, Sage Haven


	Brooke Wood, CBT
	Alisha Pauling, Island Health


		Debra Hamilton, ADAPS




	Natasha Dumont, Island Health


		Shawn Anderson, District of Ucluelet, Councillor



		Edward Johnson, Huu-ay-aht Councillor




	
		





Members:     







Regrets: 		Sandra Allison, Mollie Law, Larry Ransom, Curt Smecher, Nicole Uzelman

Guests: 		Jane Osborne (BC Community Response Network),
	Jordan Higgins (Alberni Valley CBYF Youth Engagement Facilitator), 
Toni Buston (West Coast Youth Engagement Facilitator), 
Helen Zanette (School District 70 Trustee), 
Mary Catherine Williams (UWBC)
Kyla Hicks, Public Health Services
Julie Wakefield, PAACL

ACRD Staff:  	Kerri Waugh

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:35 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the May 17, 2023 meeting was approved.
	The Minutes of the April 19, 2023 meeting were approved.
	
3. ACHN REPORTS
a. Coordinator Update - Marcie DeWitt reported on activities that she was involved in since our previous meeting as outlined in the agenda package.
Highlights:
· Planning for the May 30th Community Health Network gathering.
· Attended the Summit for Strength conference with the Tamarack Institute as well as 8 others from the Table of Partners.
· Providing some finalized updates for the UBCM Phase 2 Poverty Reduction grant application.

b.	IH Quarterly Report
· Report for information available in dropbox.

c.	CBYF Quarterly Report
· Report for information available in dropbox.

4. ACHN UPDATES
a. Strategic Plan update
· Would like to interview network stakeholders to help to inform our strategic planning for the fall. Similar to 2015 Strategic Plan update, will develop a quick interview template, conduct the interviews over the summer, have them ready in the fall and then will host a gathering in the fall with enough time to plan well for it then move into the Strategic plan writing for fall/winter 2023. 

b. [bookmark: _Hlk82424000]Decisions from April meeting
· Will be funding the Decolonize Now workshop series with Kelly and Literacy Alberni. This will be moving ahead for this summer. 
· Have 5 individuals going to CHN gathering May 30th from 10am – 4pm.
· RSVP to Emily from Public Health Association of BC

c.	CHN Annual Gathering
· This will include an overall summary of what Health Networks on the Vancouver Island are up to and what the various governance models look like.
·  Opportunity to share information on what it looks like and what kind of work is happening on Vancouver Island. 
· Individuals from all the Regional Districts, all of the Medical Health Officers and Island Health Leadership as well as the Table of Partners representatives from each of the regions will be attending. 
· In the afternoon there will be role-based discussions so that RD folks can discuss contracts and other intricacies around hosting a Health Network and then there will be an issue based open-space discussion. 

	d.	Communities Building Youth Futures
Jaslyn:
· Had the opportunity to gather in Treaty 6 Territory in Prince Albert, Saskatchewan with other youth facilitators. Some of the sessions that were facilitated include:
· Collective Strategizing 
· Accessible education, talked about changing the narrative of what education means
· propelling your evaluation strategy forward
· Innovations in fundraising 
· Hosted a workshop on navigating burnout. 
· Youth drop-in in Bamfield continues to be very popular, working on getting the youth to use the BeSafe app. 
· Trying to offer more education to the youth and community on substance use. 
· Hosted a snorkel harvesting course last month with Bottom Dwellers Freediving. They were able to learn about traditional harvest. 
· Offered a chainsaw operating course.
· Aquaculture club harvested their kelp with the Huu-ay-aht First Nations team.

Jordan:
· Hosted a conversation on harm reduction and decolonizing suicide at the conference in Prince Albert.
· For decolonizing suicide, was able to attend a pro day at USMA family services on behalf of ADAPS about living and working with youth that goes through suicide.
· The harm reduction portion was about the importance of it and giving youth safer options as they are already self-harming. ADAPs have made safer cutting kits to prevent infection etc. The kits also offer support and other alternative options to self-harm.
· Currently looking at all the data that’s been gathered and trying to put it in legible data to share so we can start navigating help for youth. 
· Will be trying to come up with an easy way to spread the word at what this project will be doing and will be looking at opportunities for youth advocacy. 

Toni:
· June is looking busy for the school for events
· Lots of great partnerships, supporting a big concert event at the school. Will have local resource booths come up.
· Ucluelet School got $50,000 Island Health grant, doing lots of harm reduction things with this. 
· Have offered food safe and naloxone training, will be doing first aid training.
· Youth talking about doing another pride walk in June. 
· The youth want to do a big end of year trip to Victoria. 
· The coalition has engaged the Vantage Point to do a strategic planning process with the youth worker group on the coast. First meeting Monday, have an amazing youth worker group. Finding a lot of it is coming together for information sharing.
· Summer festival in July with the Pacific Rim Arts Festival. 
· Working to support Coastal Queer, they’ve have been doing a lot of youth work. 
· Have been talking about doing a newsletter and  increasing communication. 

5. INFORMATION ITEMS
a. Regional & Member Updates

Alisha: 
· Will be attending Heat Dome Preparation meeting based on the 2021 Coroner’s report.
· Continuing to grow home support hubs, having community health workers in designated areas.
· Province is looking at optimizing the scope in all different facets focusing currently on LPN’s
· Hoping to hear more about the new Indigenous Health Community Centre.
· 30 new positions to come including Nurse Practitioners, Physicians, Allied Health Professionals, OT, PT, Indigenous Cultural Navigators, health and wellness healing, mental health support etc.
· New Site Director at WCGH.

Ellen:
· Attended the new Indigenous Health Community Centre meeting, very exciting it is a huge addition to the community. 
· New building is coming along well. Anticipate taking occupancy in mid-September, maybe October, there will be 22 units in total.
· Victims against Crime week, have people going out to meet people in the community and share. Always happy to go out and speak to the community. 
· Team going to Bamfield at the end of this month (Victim Services, Sexual Assault, Outreach and PEACE). They will be there for two days and based out of the nursing station. The PEACE person will be in the school delivering the VIP (Violence is Preventable) program to classes in both the morning and afternoon.

Shawn:
· Waiting to hear back for Supportive Housing grant, put in for the grant a few months ago. It will be run by the West Coast Resource Society. 
· Ucluelet Medical Centre is moving along well.
· Last Council meeting, approved allocation of a land lease agreement and a cash contribution of about $150,000 to the food bank On the Edge. Will now be located on a higher level and have emergency communications. 

Mary Catherine:
· United Way just announced 2023-2024 community investment grants, the grants will be going to the same agencies that received them last year. 
· Period Promise campaign started yesterday and will go until June 16th. This is a campaign to raise awareness of the issue of period equity and the cost of everything. Was able to give out some micro grants as well.
· Spring campaign is focused on children mental health. This helps fund after school programs that are targeted at vulnerable children. 
· Reminder to update any information for your organizations to BC211.

Natasha:
· PCN celebration was at the Friendship Centre May 16th.
· The Port Alberni Friendship Centre is the new operator for the shelter, looking to see what other resources the shelter can offer.
· The shelter runs a clinic with Dr. Longman on Fridays. 
· Planning a Men’s Health Fair from the shelter location on June 14th. There will be incentives, prizes, and lots of educational information.

Jane:
· Will be leaving BC Community Response Network at the end of June.
· Rural Health Network Board is now working on decolonization.
· Also working on decolonization with the Restorative Justice Association of BC. 
· Intent to continue with adult guardianship particularly from the perspective of difficult referrals. 
· Participated in Connected Youth Strategy in Nanaimo which has come out of gangs and gun violence funding.
· Involved in the heat dome 
· Has been doing some emergency preparedness planning.

Debra:
· Representatives for child and youth report about questioning why youth are disappearing from child welfare systems.
· The youth housing project continues to roll forward, currently really stuck in the movement.
· Has a meeting with a group of youth at ADSS called ‘Youths without a Roof’.
· Going to have a rich summer program available this summer for youths going to get out and do great stuff. Opening up some programming for younger youth. 
· New Manager of Services for the region.

Brooke:
· Runs the community development grants for CBT
· Able to support Ahousaht Diabetes project and Hesquiaht language program.
· Neighbourhood small grants in Ahousaht, mentoring them in their own program this year. Received 10 applications this year. Received 18 applications for the rest of the region, able to fund them all this year.
· Recovery fund grants are all happening now as well.
· Had Island Health leadership team up recently to tour locations for the Sobering and Assessment Centre. Unsuccessful in finding an adequate location so far.

Rachelle:
· Trying to keep the CP program alive.
· Most work lately has been at conferences at higher levels out of town.

Penny:
· Attended the BC housing Summit, mainly focused on larger municipal cities. Brought our perspective form rural and remote communities.
· Last year the Health Network applied for a grant for fans, wondering if there’s another program this year to help out.
· More housing coming for the Women’s Shelter. 

Julie:
· Working with children and youth with developmental disabilities.
· Doing work with poverty and food security.
· Working with youth that are transitioning to adulthood. 
· We hear about $10/day daycare but not the gaps in it. There are currently no cost breaks for families with children that have disabilities and require at home childcare.

Kyla:
· Happy to partner with ACHN for fan project if wanting to go forward with that. 

Helen:
· Period products are available for free in all the schools. USS just installed them. 
· 2 mental health staff were added to ADSS staff last year.
· The Ministry of Education brought in the food infrastructure program
· Cultural enhancement is something they’re aware of in the schools and working on.
· Lots of early learning initiatives happening. The team have been going out and engaging younger families. 
· The RCMP school liaison position is going to be reinstated.
· Spring fest is coming up, it’s an indigenous focused festival.
· Looking at hiring a mental health and addiction Director manager at the district.  
· Talked at AGM, about the rural and northern regions and how much help they need in providing education.
· Recently attended the Alberni Children and Youth Network, they are going to be hosting Adverse Childhood Experiences Workshop will be at the USMA center June 13th. 
· School Board is looking at doing some governance changes with the Indigenous Nations, currently looking at different models. Looking at the legal aspects and how to implement it. Working on engaging Nuu-chah-nulth partners and giving them more of a voice. 
· Josie Osborne mentioned that her office is accessible, they have a grant database that may be a good resource.

Jaslyn:
· Was able to present on behalf of the Bamfield Community School Association to the School Board Trustees for grant funding.
· Have the ParticipACTION grant coming to Bamfield in June.
· Ongoing library services.
· Big transition into kindergarten is happening soon, will be hosting a Ready, Set, Learn event.
· Naloxone training is still happening. 
· Have been nominated for a Pollinator Award for the Aquaculture Club.

Marcie:
· Had the point in time homelessness count in the Alberni Valley on May 2nd. Had good feedback from partners at HSABC. Had over 100 confirmed surveys by noon. Will be waiting on the results of that and to see how many completed surveys get returned. 
· Hoping to connect with the partners for some one on ones to discuss priorities and how we can move things forward as well as what kind of systemic changes we might want to be focusing on. 

6. MEETING ADJORNED

The meeting adjourned at 11:44 am.  
The next meeting of the Table of Partners will be held Wednesday, June 21, 2023 at 9:30 am. 
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