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Table of Partners Minutes
Wednesday, November 15, 2023 @ 9:30 am
ACRD Board Meeting and Zoom Meeting Hybrid

Members: 	Marcie DeWitt, ACHN Coordinator   
	Deb Haggard, CPA Councillor
	Jaslyn Haberl, Bamfield Community School
	Brooke Wood, CBT
	Penny Cote, ACRD EA “D” Director
	Ellen Frood, Sage Haven
	Shawn Anderson, District of Ucluelet, Councillor
	Mollie Law, RCMP
	Larry Ransom, Trustee SD70 
Deb Hamilton, Executive Director ADAPS

Regrets: 	Rachelle Cole, BCEHS	
	Alisha Pauling, Island Health
	Natasha Dumont, Island Health
	Vaida Siga, ACRD EA “C” Director
	Curt Smecher, Bamfield Community Services Society

Guests: 		Lesley Wright, Literacy Alberni
		Toni Buston, West Coast Youth Engagement Facilitator 
		Jane Osborne, BC Community Response Network
		Jordan Higgins, Alberni Valley CBYF Youth Engagement Facilitator
		

ACRD Staff: 	Charlene Harrison 

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:41 am.

[bookmark: _Hlk117075543]The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. INTRODUCTIONS AND WELCOME
A round of introductions was held. 

Shared space guidelines was discussed, practices that can be taken to have a respectful and productive meeting.
· Encouraging everyone to participate
· Value diverse voices
· Respectful active listening, no interruptions
· Open to new ideas and suggestions
· Speak from a local perspective, advocate for a local region
· Celebrate the unique voice of all communities
· Open mind
· Ensure a rural remote focus
· Focus on equity
· No judgements
· Share honestly
· Expression and collection of ideas for review, not critique 
	
3. REVIEW AND CELEBRATE
a.) Mission, Vision, and Values, Governance
There are 8 Health Networks on Vancouver Island, which includes Mount Waddington, Strathcona, Comox, Alberni Clayoquot, Nanaimo/Oceanside, Our Cowichan, Sooke, and Capital Region District.
In 2011 Island Health, ACRD, and the Hospital Committee came together. In 2014 there was a Governance refresh. From 2015 to 2023 ACHN has been focusing in on networking the networks, and community engagement. In 2018 a new strategic plan was adopted. 
Recap of governance structure was shared. Alberni Clayoquot Health Network is a community driven mechanism that helps to build partnerships and capacity, share concerns, ideas and resources, and create innovative solutions that impact the social determinants of health and work towards sustainable healthy communities. The network includes Action Tables and Table of Partners. Action Tables are small committees of regional representatives and topical experts tasked with moving work on priorities forward. Table of Partners are made up of regional decision makers and representatives with strong ties to communities and identified priority groups.
Alberni Clayoquot started out with challenges, which includes diverse rural, rural remote, First Nation and urban adjacent communities. As well as, low health status, high rates of poverty amongst BC Regional Districts and low median income, and high cost of living.
	To aid in challenges Community Health Network’s have adopted frameworks to advance work by focusing on collective impact and social determinants of Health. ACHN has been working with collective impact framework since 2015, which puts language to the collective work. Collective impact is intended to take the isolated individual efforts of many and turn it into focused collective action in communities. 

Successes in the last 5 years was shared. In 2017 Wheels of Wellness plan was implemented, signing for poverty reduction plan happened and the launch of the ACHN website. As well as the transportation assets map was put together. 
Over the last 5-year period ACHN has done a lot of work in poverty reduction. One of the biggest accomplishments of 2022 was the Poverty Reduction Plan. From this ground work the ACHN was successful in securing a $50,000 UBCM grant to support Equity Building and in securing close to $700 000 through Communities Building Youth Futures with Tamarack. 
Connected Communities priority area has included West Coast Transportation working group, Wheels for Wellness program, BC Transit to West Coast Communities. While these efforts seemed to collapse in Fall 2022 the  ACHN and WC Transit committee has seen a collaboration with the ACRD on West Coast transit and worked with Island Health rural contact team for Medical Transport RFP. 
	Knowledge and Capacity Building projects was shared. Which includes, networking the networks, participation, presentations and support to AV learning Council, Alberni Child and Youth Network, CAT, CFRC and other local networks. Presentations and workshops at Tamarack Communities Building Youth Futures, Tamarack cities ending poverty community of practice, and other local opportunities, as well as support capacity building with Island Wide CHN network through annual gathering, development of CHN communications tools and united advocacy. Participation in two local planning forums, numerous public health and systems change conferences and learning opportunities. 
b.) Mission, Values, Guiding Principles
Mission and values guidance principles was shared and expressed that a new version be created. Our Mission statement was suggested to be split into a Mission and Vision, combine both current statements, and/or stronger wording if shortened. Our Values was reviewed next, with recommendation to add no one is excluded in our vision of health. Compassion and Respect, recommended to change wording from for whom vs. with whom, as well adding non-human kin and environment to statement. Responsibility recommended to be added to Our Values list. Next on the review list was Our Guiding Principles, which are working agreements. Employ, line reviewed, and recommended to be more specific and targeted. Guidelines recommended to become more compelling. Acknowledge and Recognize lines, important to consider social determinants of Health in Communities. Utilize line, recommended to change wording from citizenship to residence. Acknowledge and Recognize lines, recommended to review FNHA principles for a model.
c.) Priority review – what have we done?
Performed group exercise for Priority Review focusing on network development, poverty reduction, connecting communities, and knowledge and capacity building.
Network Development
What have we accomplished?
· Local and regional data, collection and capture of it to utilize it. 
· Increased decision maker participation.
· Supported the development of CHN’s Island wide.
· Formalized ACHN governance.
· Local government involved enhances the influence.
· Adding youth facilitators, to bring voice to table.
Poverty Reduction
What have we accomplished?
· Decolonized First workshops.
· Poverty protocol and events.
· Poverty theory of change and provincial consultation.
· Poverty reduction action plan.
· Leveraged almost $700,000 for regional youth initiatives.
· Point in Time homelessness survey.
· CBYF grant funding.
· $50,000 UBCM grant for Equity Building
Connected Communities
What have we accomplished?
· BC transit advocacy, consultations support AAP
· Alternate transport planning
· Formation of Wheels of Wellness program
· BC transit connections to community
· Advocacy and attention on regional health transportation leading to Island Health RFP
Knowledge and capacity building 
What have we accomplished?
· Workshops and learning opportunities
· Art of hosting workshops
· Support to regional discussions; facilitation, convening, funding 
· Decolonized workshop & Tamarack training

4. MECHANISMS AND THEMES
a.) What mechanisms aided in our success?
· Virtual capacity
· Funding
· Networking, making connections
· Amplification/awareness of grant opportunities
b.) Where do we need to pay more attention?
High Priority
· Collaborative initiatives, collective impact
· Current focus for all levels of government to attend to needs of rural/remote communities
· Innovate, initiate and inspire
· Coalition Model
· Poverty reduction plan, structure to impact health of community
· Housing influence and advocacy, ensure appropriate forms of housing brought into communities 
· Education and capacity 
Medium Priority
· Resources, advocate for more funding
· Communications Tools
· Decolonize
· Engagement Mechanisms for the Nations and Populations
· In person planning
· More community work
Low Priority
· Finding out gaps in services

5. OPPORTUNITIES
a.) What is critical in our region?
· Poverty reduction
· Housing 
· Communications and Outreach
b.) Where can we be most effective?
· Community engagement
c.) What will advance the work?
· Funding and grants
· Networking
· Be in the community to inform

6. PRIORITY SETTING
a.) Identify priorities
Priorities were discussed within the group and narrowed down to three high priorities. 
· Poverty Reduction
· Network Development
· Communications and Outreach
b.) Small steps and big leaps
· Establishing executive committee
· Media relationship/sharing. Providing information
· One pagers on Poverty Reduction pieces

7. ACHN VOTING AND UPDATES
SPARC BC LOS
Sparc BC requested a letter of support from the Alberni Clayoquot Health Network for SPARC BC’s proposal under the new Horizon Seniors’ Program. Was voted on by Table of Partners and agreed for Marcie DeWitt to write a letter of support.
Tamarack Western Canada Leading Poverty Reduction Success Project Invite
Invitation to participate in Tamarack’s Western Canada Leading Poverty Reduction Success project was discussed. Was voted on by Table of Partners and agreed for Marcie DeWitt to accept the invitation and do a year trial.
ACRD Transportation Committee Invite
ACRD Transportation Advisory Committee sent out a letter of invite to the Alberni Clayoquot Health Network to join the newly formed committee. Was discussed and voted on by Table of Partners and agreed for Marcie DeWitt to accept the invitation.
ACHN Executive Committee and Co-Chair Positions
Discussion was held regarding the ACHN creating an Executive Committee, which would include a Co-Chair position. The committee would be built of 3 to 5 people. Was voted on by Table of Partners and agreed to go forward with a committee for support to Marcie DeWitt. 
	BIKE RACK
	Bike Rack was discussed during the meeting. Which was created for thoughts, ideas, 	and points to discuss at a later date. 
· Social return on investment 
· More diversified Table of Partners in recruitment
· Look at outreach engagement
· Subcommittee work

Update on Strategic Plan from Marcie DeWitt
Marcie DeWitt held a short discussion at the end of the meeting regarding updating past strategic plan, and updating sections of it with information that was provided from the meeting. Draft options to advance changes to Mission, Vision, Values, and Guiding Principles will be given in January for ACHN Table of Partners to review, further planning and strategic priority logic models will be prepared for the February ToP meeting.

8. MEETING ADJORNED

The meeting adjourned at 1:57pm.  
The next meeting of the Table of Partners will be held Tuesday, December 12 at 12:30 pm. 
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