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Table of Partners Minutes
Wednesday, November 20, 2024 @ 9:30 am
Via Zoom on-line meeting

Members: 	Marcie DeWitt, ACHN Coordinator
	Penny Cote, ACRD EA “D” Director
	Deb Haggard, CPA Councillor
	Ellen Frood, Sage Haven
	Mollie Law, Victim Services, RCMP
	Natasha Dumont, Island Health
	Tish Bernard, Physiotherapist, Island Health
	Helen Zanette, Trustee, SD70

Regrets: 	Debra Hamilton, ADAPS Youth and Family Services
Vaida Siga, ACRD EA “C” Director
	Rachelle Cole, BCEHS
	Jaslyn Haberl, Bamfield Community School
	Brooke Wood, CBT
	Shawn Anderson, Councillor, District of Ucluelet

Guests: 	Angeline Street, Community Action Team Coordinator
Jane Osborne, BC Community Response Network

ACRD Staff:	Kristin Kerr-Donohue, Administrative Assistant
		Alyssa Spencer, Administrative Assistant

1. CALL TO ORDER
The Coordinator called the meeting to order at 9:34 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the November 20, 2024 meeting was approved.
	The Minutes of the October 16, 2024 meeting were approved.
	
3. ACHN Mission, Vision, Values
The Coordinator reviewed the newly adopted ACHN Mission, Vision, and Values with the network. 

4. ACHN Reports
a. Coordinator Update
Marcie DeWitt reported on activities that she was involved in since the previous meeting, as outlined in the agenda package. 
Highlights: 
· Multiple meetings in October and November; Continuum of Care, Community Stakeholders, Community Health Network gatherings.
· Completed final draft of Strategic Plan to be presented to the network, thanks to the editors who reviewed.
· Number of network meetings, in person for some. 
· Community of practice, anti-racism, and western community leads poverty reductions.
· Attended Engage Fest conference organized by Tamarack Institute.
· Prepared the ACHN Table of Partners Recruitment package for distribution.

5. ACHN Updates
a. Strategic Plan
The Coordinator reviewed the final draft of the ACHN Strategic Plan. The network members provided their input on the plan, minor formatting change suggested. 

Moved: 	P. Cote
Seconded: 	M. Law

THAT the Alberni-Clayoquot Health Network adopt the 2024 Strategic Plan as amended. 
Carried

b. Draft Budget
The coordinator reviewed the draft budget, noting that the Island Health funding contract still to be signed. 

Moved: 	P. Cote
Seconded: 	E. Frood

THAT the Alberni-Clayoquot Health Network recommend that the ACRD Board of Directors adopt the ACHN Budget, with an annual CPI adjustment published. 
Carried

c. Executive Committee Meeting Update
Discussed the Coordinator Contract rates and the Island Health contract as well as next steps for the Network. The Island Health contract is expected to be signed this month, will go to the ACRD Board of Directors for final approval. RFP process will begin once the Island Health contract has been signed. Memorandum of Understanding with ACRD will be updated to match the current contract language. Presenting to the ACRD Hospital District Board at the December 12 meeting. Will review how the Health Network works and the programs they are involved in. During the previous ACHN In-Camera meeting it was decided that the coordinator rate be increased to $120,000, however while in discussion regarding budgets, the coordinator decided $110,000 with an annual CPI increase allowed for budgeting ongoing network activities. 

d. Communities Building Youth Futures
Youth work and engagement has been very active. Jaslyn providing a lot of grief and other support to the Barclay communities, many losses in the last few months. 
Marcie DeWitt acknowledged the recent loss of Bob Baden and his participation in the Table of Partners. 

6. INFORMATION ITEMS
a. Regional & Member Updates
Mollie Law:
· Meeting on sexual assault response was very well attended and successful, potential for educational funding and other connections which will come from this for action and protection going forward. 
Jane Osborne:
· BC Community Response Network Regional Mentors next focus is on hoarding, raising awareness and providing education on how to respond to hoarding cases. Requesting feedback from the Network Members to see if hoarding is an issue in their areas. The network discussed the challenges with hoarding cases and the current supports that are available in these cases. 
Tish Bernard: 
· Opportunity this week to meet with a local teacher and 3 First Nations youth who are starting a Warriors Program for young men in Port Alberni. This will be a multi-nation program and hoping to get more traction that way. Hoping to begin before the end of 2024. 
· Port Alberni will no longer have an Occupational Therapist as of next week, 2 open positions. This will affect anyone looking to be fitted for accommodations and other health services to be accessed.
Discussion regarding the lack of medical practitioners in the region. Currently the West Coast does not have Occupational, Physical, Speech, or Pediatric Therapists. The lack of therapy services will have many negative consequences on the communities. 
Jane Osborne will be following up with Tish Bernard, Mollie Law, and Marcie Dewitt to bring these stories to the next BC Rural Health Network meeting. 
Something for the network to look at with other tables and continue to highlight as additional barriers between ministries and systemic challenges emerge.
Helen Zanette: 
· School districts are also struggling with a lack of support services. 
· BC Schools Board of Trustees are petitioning the Provincial Government for more rural and remote supports. 
· SD70 organized a Youth Service Presentation around the McCreary Centre Society’s 2023-2024 Report. The report gathers information from youth aged 12-18 surrounding physical health, mental health, and substance use. 
Penny Cote:
· Attended update on the HealthCare Summit. There is a new program where a 4th year medical student will be presenting to the students promoting health care education programs and providing information on credit programs that can go towards graduation. 
· There is also a group of local doctors who have organized to attract new doctors and other medical practitioners to Port Alberni to fill positions that are open. 
· West Coast General Hospital is currently operating on a week-to-week basis for staffing and open hours, this has a trickle-down effect on all care providers. Request for more information regarding requests going to the ACRD Board of Directors, to be able to properly support the requests.  
Marcie Dewitt:
· Approached by the Homelessness Association of BC to participate in the 2025 Point-in-Time Homeless Count in the Alberni Valley. The count will be held on April 30, 2025. A variety of activities will be held, in community surveys, phone surveys, magnet event at Friendship Centre, possibly a magnet event for youth, and connection with outreach organizations in the Alberni Valley. More information will come out in 2025. 
Penny Cote:
· The ACRD Board of Directors have approved the Island Health Contract, so that will be signed soon. RFP will go out for the coordinator position shortly. 
Marcie Dewitt:
· Warriors Program through CBYF funding has been very popular on the West Coast for many years and is very exciting to be starting in the Alberni Valley. Looking to connect staff at CBC to the program and other Indigenous youth programs. Angeline, previously at CBYF/Tamarack, is with CBC now doing work on their Indigenous content and is looking to put together some music workshops and presentations. 

7. MEETING ADJORNED

The meeting adjourned at 11:08 am.

The next meeting of the Table of Partners will be held Wednesday, December 18, 2024 at 9:30 am. 
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