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Table of Partners Minutes
Wednesday, October 18, 2023 @ 9:30 am
Via Zoom on-line meeting

Members:	Marcie Dewitt, ACHN Coordinator
	Deb Haggard, CPA Councillor
	Jaslyn Haberl, Bamfield Community School
	Penny Cote, ACRD EA “D” Director
	Rachelle Cole, BCEHS
	Ellen Frood, Sage Haven
	Shawn Anderson, District of Ucluelet, Councillor
	Mollie Law, RCMP

Regrets: 	Brooke Wood, CBT
		Sandra Allison, MHO
		Alisha Pauling, Island Health
		Natasha Dumont, Island Health 
		Vaida Siga, ACRD EA “C” Director
		Larry Ransom, Trustee SD70
		Curt Smecher, Bamfield Community Services Society

Guests: 		Helen Zanette, Trustee SD70
		Lesley Wright, Literacy Alberni
		Mary Catherine Williams, UWBC
		Angeline Street, CAT Coordinator

ACRD Staff: 	Charlene Harrison

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:35 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories, each participant introduced themselves and the territories that they were calling in from.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the October 18, 2023 meeting was approved.
	The Minutes of the September 20, 2023 meeting were approved.

3. ACHN REPORTS
a. Coordinator Update 
Marcie DeWitt reported on activities that she was involved in since our previous meeting as outlined in the agenda package.
Highlights:
· Prepared info for 2024 Table of Partners new members, updated the form.
· Meetings around MCFD, child and youth teams.
· Launched first session of Decolonize First Workshop. November’s workshop is waitlisted.
· Attended CBYF meeting with Tamarack Team 
· CYBF team has been busy, youth back in school, and planning activities happening. Grants and data input for Tamarack has been done.
b.	IH Quarterly Report
· Building Equity UBCM Project $50,000. Budget being used towards active witness training, Decolonized Workshops (workshops at $20,000 each), and building equity tool kit (59th Parallel company working with). 

4. ACHN UPDATES
a. Strategic Plan 
· Reviewed survey, 20 interviews conducted, 10 responses through online survey. Chat GPT was used for a quick analysis. Analysis #2 shared, are:
Trends: #1 Youth Engagement, #2 Collaboration & Networking, #3 Poverty Reduction, #4 Transportation, and #5 Equity and Inclusion.
Successes: #1 Youth Engagement, #2 Collaboration, #3 Advocacy, #4 Communication Building
Weaknesses: #1 Coordination Reliance, #2 Resource Constraints, #3 Long-Term Impact Measurements
Opportunities: #1 Equity, #2 Transportation Solutions, #3 Funding & Sustainability, #4 Building Resilience
Threats: #1 Resource Allocation, #2 Slow System Changes, #3 Overreliance on Coordinators, #4 Resource Drain, #5 White Fragility and Racism, and #6 Climate Change
· In fall discussed next meeting, November 15th, 2023, to be held in    person/hybrid at ACRD office, from 9:30am until 2:00pm, lunch included. 
· December meeting discussed about potentially taking December 20, 2023 off. Suggested by Penny to host meeting earlier in month, possibly December 13, 2023. Marcie to send out a poll.
b. [bookmark: _Hlk82424000]Building Equity
· 59th Parallel has put together a survey to look at the toolkit development. Put together for ways to better engage decision makers, community organizations and community members around topics of de-stigmatization and racism. Survey should be closed by the end of the month. Looking to create a focus group, if needed. Will be developing a workshop for local governments, will ensure a nice presentation is provided on equity and de-stigmatization for local government context.  
· Penny Cote, Shawn Anderson and Deb Haggard expressed interest in assisting with focus groups and toolkit development


c. 2023 ToP Membership Package 
· Penny Cote, Alisha Pauling and Vaida Siga, are up for renewal in December 2023.
· Edward R Johnson & Nicole Uzelman can no longer fulfill their commitment for 2023.
· Email was sent to Curt Smecher and Vaida Siga if they will be able to attend meetings until Dec 2023.
· Marcie to send out application/newsletter later in the week. Can be distributed amongst networks, and communities.

5. Communities Building Youth Futures Updates
Jaslyn – Update on Barkley Communities
· Earlier in month, October 2, 2023, had youth engagement called, Art and Action. 150 international students attended. Presentations included singing, drumming, and dancing. They held a discuss about Reconciliaction. Ancient Huu-ay-aht site was visited. Activities included weaving, and collages. Later there was dinner and an art show case. Reflections from the youth were had. One quote from an Afghanistan international student from the event was “Today we walked in living history and I will forever be changed.”
· Weekly youth drop ins, started from the community innovation fund.
· Friday Night Chill youth social event is ongoing.
· Increasing youth engagement in the community. Hosting sports nights, and weaving bookmark workshop. 
· Bought seats in a course, Four Seasons of Reconciliation, launching that with a group of youth. 
· For Halloween, there will be a hosting of a family night, which will include pumpkin carving and rocky horror picture screening.
· Secondary class will have a field trip in November. CYBF is transforming some of the funding for a skills exploration, exploring things like auto shops, carpentry, logging, fisheries, and aquaculture. 
· December or January there will be a Nuu-chah-nulth Warrior family hide course, which will also focus on hunting and trapping.
· Planning to assess from now until March, and see what the costs will be, so any leftover funds can be redirected from the Barkley communities to the West Coast and Alberni Valley. 

6. INFORMATION ITEMS
a. Regional & Member Updates
Marcie Dewitt 
· CBYF facilitators received $50,000 more for youth safe spaces.
· Island Health gave extra funds this past year. $40,000 allocated for 
de-stigmatization, $20,000 of that going towards Decolonized First Workshop. Additional $50,000 received for a Coordinator contract, and additional activities within the network. May see another $50,000 come this year from Island Health. Will look to organize a small group to assist in planning for the IH allocations before the November meeting.
· Updated budget will be available for January 2024 Meeting.
· Homeless Count 2023 Port Alberni – 163 people identified as experiencing homelessness compared to 125 in 2021. Youth supporting organizations assisted in youth counts, which has increased by 10%. 83% of homelessness have been in community for 5 years or more. 

Mollie Law
· Working with West Coast Resource Society for a sexual response team in communities. 
· New legislation upcoming in province for vacation rentals in Tofino community. Secondary homes may become short term rentals, creating more opportunity for housing. 
Jaslyn
· Bamfield Community School Association just hosted the Oysters, Authors, and Ale event, which approximately raised $10,000 for literacy programming in Bamfield. 
· Prosthetic mask making course is going on right now, masks can be made for Halloween.
· November is financial literacy month; financial literacy courses will be offered for free.
· Sage Haven is working on a sexual response training in Bamfield. 
· Sage Haven working with BCSA to help fund/co-fund for outreach in Bamfield. 
Debbie
· Last month missed the meeting, as well as Penny, due to the meeting for UBCM. Need for transportation was discussed, on-going emergency route, as well as a long-term secondary route to Alberni Valley. Detox facility and additional medical personal in our community were also discussed. Alberni Valley is having two medical doctors retire in the next couple of years, as well as two female doctors going on maternity leave. Medical personal is needing childcare, and the city is working on a childcare center, will reserve spaces for medical personal. Childcare center should be opening in the next couple of months. 
Rachelle
· No update.
Mary Catherine
· Update from United Way, there are food infrastructure grants that are open until November 20, 2023, with two streams happening. 1st stream is for critical food infrastructure grant. Non-charitable organizations are now able to apply. 2nd stream is around climate resilience communities, for rural and remote applicants only, is up to $20,000. Grant is around infrastructure building capacity to create, grow, process, and collect food. Link provided for grants: https://uwbc.ca/program/grants/
· United Way BC each year raises funds in an annual campaign for the region, $250,000 raised, if goes as planned. Money is used for child youth and mental health projects. This fall, in November, hoping to have some consultations in each community about what the current state of affairs are, and understand what the needs are in communities, so that the grant process can be directed accordingly in the spring. November 23, 2023 consultation will be held in Alberni Valley, for the West Coast and Port Alberni. 
Penny
· Attended UBCM meeting with the Ministers. Had a meeting with the Regional District, Minister Dicks, Minister of Health, regarding Health Network. 
· AVICC is starting to plan their convention, Island Health, will hopefully be providing a table for free for Island Health Network. 
· Looking at outreach to students, opportunity to send students to the UBCM conventions. Up to 50% of the students’ costs will be covered. Possibly United Way BC could help fund for students to attend. Students would need to be sponsored to attend. With students attending it will provide exposure to local government. Next convention is being held in Victoria, up to $1,000/50% of costs will be covered for students to attend. 
· Update on Regional District transportation issues, the West Coast is getting their bus upcoming.
· ACRD has a working group with the Tseshaht, conversations ongoing, that ACRD is working with our First Nations to try to get the Hupacasath and Tseshaht a seat at ACRD table with voting members.  
· ACRD is working with First Nations on job opportunity and training. 
· Suggestion, if any ToP would like to have lunch with another member, to reach out. 
· ACRD grant aids are upcoming, deadline is end of January. Recommended to start working on applications now. 
Lesley
· Link shared in chat; https://www.cmaj.ca/content/195/37/E1250.
· Decolonized First is underway. Encourage staff or anyone you interact with to sign up and register for Decolonize First Workshop. Can sign up by emailing Kelly@whiteravenconsulting.ca. Next workshop is waitlisted. Decolonized First training is being done, followed up with active witness training and anti-racism training. Can enter workshops, even if you have not taken the Decolonized First Workshop. 
· AGM upcoming on November 16, 2023 for Alberni Literacy. Strategic Planning has started for upcoming years. Alberni Literacy is looking for anybody who wants to join as a member of the board or society.
Helen
· ICY Community has an information session, integrated children and youth team being set up by the Ministry, will be a team of integrated sources to support our youth. 
· School has set up a Fit Team, which is a focused intervention team, being led by their Mental Health Manager, Siri Curliss. Attention and focus are on children and students at risk, providing support and help. 
· Accessibility Advisory Group has been set up in the district. A public feedback survey has been created by them on the SD website. 
· On Truth and Reconciliation School District had a Survivor flag raising, afterwards a Canada flag was raised. District was asked to make it a learning opportunity for the community, and it was. 
Angeline
· Ron, did a press release from August about homelessness count, which included the coroner’s report. 
· Harm reduction prevention information available and can be shared. 
· An order of rain proof ponchos, that have nylon lining inside, for heat protection, were just ordered. 100 have been distributed among the community. If anybody would like ponchos for your community send an email, ponchos are part of the harm reduction funding. 
Ellen
· Official grand opening for Stage Housing is on November 17, 2023 at 10:00 am, anybody is welcome to join. Debbie asked to be the MC for the event. December 1, 2023 will be able to move into Stage Housing. Flandagles helped to provide items for the units and provided discounts. Quilts are on every single bed in the units, which has 46 beds in total. 
· Partnered with another organization, which is a communications/education program, which was developed by a First Nations woman for First Nations women. It is a 20 week program, which starts off with reading a book, and also includes journaling, keyboarding, how to budget, and how to work from home. Funding is secured for four years. 

7. MEETING ADJORNED

The meeting adjourned at 11:23 am.  

The next meeting of the Table of Partners will be held Wednesday, November 15, 2023 at 9:30 am until 2:00 pm. Meeting will be held at ACRD Boardroom, and will also be available via Zoom. 
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