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Table of Partners Minutes
Wednesday, October 16, 2024 @ 9:30 am 
Via Zoom on-line meeting

[bookmark: _Hlk179975612]Members:	Marcie Dewitt, ACHN Coordinator
Penny Cote, ACRD EA “D” Director
Debra Hamilton, Executive Director ADAPS
Natasha Dumont, Island Health
Shawn Anderson, District of Ucluelet, Councillor
Tish Bernard, Physiotherapist, Island Health
Rachelle Cole, BCEHS
Helen Zanette, Trustee, SD70
Vaida Siga, ACRD EA “C” Director
Ellen Frood, Sage Haven
Jaslyn Haberl, Bamfield Community School

[bookmark: _Hlk179975621]Regrets: 	Lesley Wright, Literacy Alberni
Mollie Law, RCMP
Michell Bennett, SD70
Deb Haggard, CPA Councillor
Brooke Wood, CBT

Guests: 		Jane Osborne, BC Community Response Network
Toni Buston, West Coast Youth Engagement Facilitator
Angeline Street, Community Action Team Coordinator
Faye Missar, Community Health Promoter, Island Health
Tiana Lewis, M’akola Development Services
Jenna Hildebrand, M’akola Development Services
Andrew Scanlan-Dickie, Turner Drake & Partners

ACRD Staff: 	Kristin Kerr-Donohue, Administrative Assistant
		Amy Anaka, Planner
		Cynthia Dick, General Manager of Administrative Services

1. CALL TO ORDER
The Coordinator called the meeting to order at 9:34 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA
The Agenda for October 16, 2024 meeting was approved with the addition of an in-camera portion.

3. IN-CAMERA

Moved: 	Penny Cote
Seconded:	Vaida Siga

THAT the meeting be closed to the public and the ACHN Coordinator. 
CARRIED

The meeting was closed to the public and the ACHN Coordinator at 9:36 am

The meeting was reopened to the public and the ACHN Coordinator at 9:52 am

4. APPROVAL OF MINUTES
The Minutes of the September 18, 2024 meeting were approved.

5. ELECTORAL AREAS HOUSING NEEDS ASSESSMENTS - M’AKOLA DEVELOPMENT SERVICES AND ACRD PLANNERS
The representative, J. Hildebrand, from M’akola Development Services reviewed the Housing Needs Assessment project and gave a brief overview of the company and the projects they have worked on. 
The representative from Turner Drake & Partners, Andrew Scanlan-Dickie, provided an overview of the company and the previous projects they have worked on. 
J. Hildebrand reviewed the changes to Housing Needs Reports and what the new report will include. OCPs and Bylaws will all need to be updated to reflect the results of the Housing Needs Report. 
Project goals are: 
1. Meeting New Provincial Requirements
2. Recommendations: Current Context and Population Growth
3. Bill 44 Requirement – legislation enacted aiming to facilitate housing supply and increased density. 
A. Scanlan-Dickie reviewed the initial data results including: 
· Historical population growth
· Anticipated population growth, 2021-2041
· Income, before-tax household median income, 2021, and change from 2016-2021 (No data for Bamfield as is suppressed due to the size of the community)
· Homeownership Attainability, based off BC Assessment data, historical median dwelling price versus estimated affordable dwelling price by household family type in all Electoral Areas. 
· Rental Market, no data available outside of the City of Port Alberni, but city trends do have an impact on adjacent communities. 
· Core Housing Need, CMHC Core Housing Need metric measures whether a household’s living situation done not meet any of the three following criteria: 
· Adequacy – dwelling’s state of repair
· Suitability – prevalence of overcrowding
· Affordability – less than 30% of before tax income 
· Anticipated Demand, standardized methodology supplied by the Province of BC that accounts for: 
· Current demand
· Projected demand
· Demand buffer – not enough to “meet” demand, need additional units to restore balance and improve affordability.
· Distribution of Demand, based off estimates, 72% of dwellings may be met by market housing, 18% may be required to be met by below-market housing, 10% deeply affordable.
Discussion followed regarding the data and projections vs the actual reality in communities. Specific topics mentioned: 
· Low wages in a tourist economy. The lower 10% needs to have increased wages in tourism driven economies. Many of the Electoral Areas are affected by this. 
· Desirability of areas and how it is included in the data. 
· Properties that are included in the ALR and question regarding allowable density in the ALR. The projections do not include zoning or anything different at a regional level. The municipalities can work on this at the regional level by updating the OCP to reflect the needs identified in the report. 
· How infrastructure can handle the increase in units suggested in an area. 
A. Anaka, ACRD – EA Directors Meeting this afternoon will be discussing the Interim Housing Needs Report and the second phase, including engagement in 2025.

6. ACHN REPORTS
a. Coordinator Update
Marcie DeWitt reported on activities that she was involved in since the previous meeting, as outlined in the agenda package.
Highlights:
· Using new Logic Model portions for monthly evaluations. Separating out reporting on Network Development and Communications and Engagement to properly reflect internal and external representation reporting. 
· Attended the Annual Community Health Network gathering with Island Health staff. Our region was the only who had a representative from the Regional District in attendance. 
· Continuing to work on regular items such as poverty reduction and updating the logic model. 

7. ACHN UPDATES
a. Strategic Plan Draft
Request for review and feedback on the 2024 Strategic Plan, reach out to Marcie if any changes needed.

b. Tamarack Membership Renewal
Different format this year, includes combined memberships at two levels, “champion” or “activator” membership. CBYF has provided $1500 towards this membership fee until 2025. 

Moved: Ellen Frood
Seconded: Rachelle Cole

That the ACHN provide the funding to have the coordinator purchase a Champions Membership with Tamarack. 
CARRIED
c. Executive Committee Members
Updated language in the Executive Package. Ellen Frood and Penny Cote have joined the Executive Committee. There is room for 3-5 others to be part of this committee. 
Motion to add Rachelle Cole to the Executive Committee – carried.
Deborah Hamilton discussed her support of the Executive Committee. Suggests that this be a quarterly meeting. 
Motion to add Deborah Hamilton to the Executive Committee – motion carried. 
d. September Info Items
· Island Health Contract Updates & Implications
The new contract includes new language. Discussion has been had regarding updating the ACRD MOU and the language included in this. Potentially being updated in winter of 2025. 
· ACHN Fall Tasks and Priorities
The coordinator reviewed the strategic plan finalization, table of partners membership drive starting in October, contract updates and budget discussions, and upcoming ACHN work including network development and ongoing collaborations, building equity toolkit presentations and communications, and updating poverty reduction data and info/fact sheets for recommendation areas. 
e. Communities Building Youth Futures, report included in agenda package. 
		Jaslyn Haberl:
· First Youth Leadership meeting in the community. Planning Field Trips and working on dates for Youth Peer Support Training being planned with ADAPS. 
· Regular programs are going very well, hosted a successful Terry Fox Run. 
· Community Film Screening of Yinta, a documentary on the Wetsuwetin activists, promoting anti-racist and anti-colonial learnings. 
· Working with Huu-ay-aht FN to plan a field trip, for October 25, to pumpkin patch in Port Alberni, will be learning about farming and composting and making pumpkin planters. 
		Toni Buston: 
· Youth Leadership Group is very active, great members. Planning for the year, doing some fundraising, participating in school engagement, and holding meetings regarding youth needs in the region.
· Planning to host Youth Leadership Conference in the spring of 2025. Original plan was for an event this fall; however schedules are too busy with back to school and extra-curriculars beginning. 
· Youth Working Group held in September, current priority is to get a coordinated position between the different organizations. 
Updated Membership Application will be sent out with the meeting minutes. If any feedback, please reach out to Marcie. 

8. INFORMATION ITEMS
a. Regional & Member Updates
Jane Osborne: 
· Working with the United Way on Senior Heathy Aging CORE. 
· Healthy Aging Summit coming up in the Lower Mainland, November 5-7.
· Request to the Network on workshop ideas regarding transportation and equity for her role with the Community Based Senior Services Leadership Council.
Jaslyn Haberl: 
· 12th Annual Fundraiser, Oysters Authors and Ale Event being hosted on November 7th, in Bamfield. Lots of local food and beverage products, silent auction, and local and invited talent sharing their writing and poetry. 
· Looking to hire an assistant, posting will be out shortly. 
Ellen Frood:
· Recently attended a play, Dissolve, about date-rape. Looking to get interest in Bamfield and the West Coast communities to host. 
Natasha Dumont: 
· Working on her master’s program, focusing on Health Policy and Inclusion, and the multiple social determinants of health policy. 
· Public Health is focusing on the fall vaccination campaigns. Vaccination clinics coming up. Communicable disease clinics coming, more screening and treatment for Syphilis, which has been an ongoing concern for over a year now. 
· Working on hiring a 2nd Public Health Nurse, temporary position for maternity leave coverage. 
· Community Health Outreach team has been very active, doing screening for HIV and other STIs and education campaigns. 
Discussion regarding ability to book flu and covid vaccine appointments, and vaccination clinic dates, Bamfield scheduled for October 30. 
Debra Hamilton:
· Foundry update scheduled for the November meeting.
Tish Bernard:
· New Manager of Community Care, Sam Barrowcliff.
· Continuation of demands in the hospitals and emergency department. 
· Timberline seniors housing has opened in the Alberni Valley, private assisted living. Seems to be really focused on encouraging community environments and activities.
Rachelle
· Last year the West Coast Resource Society, with funding through Clayoquot Biosphere Trust, did some in-community Critical Incident Stress Management (CISM) training through the Justice Institute. Group Re-certified this year, with the International Critical Incident Stress Foundation. New members joined the training as well to grow the CISM capacity in the communities and nations on the West Coast. For individuals and smaller groups that have been involved in a stressful event, who aren’t part of an already covered group or community, this allows for support to be activated with a quick response. 
· This group meets monthly to debrief.
· Presenting today at the Ucluelet Emergency Network meeting. 
· Will present at another ACHN Meeting, potentially early 2025. 

9. MEETING ADJORNED

The meeting adjourned at 11:28 am.

The next meeting of the Table of Partners will be held Wednesday, November 20, 2024, at 9:30 am. 
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