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Table of Partners Minutes
Wednesday, September 20 @ 9:30 am
Via Zoom on-line meeting

	Marcie DeWitt, ACHN Coordinator

	Larry Ransom, Trustee SD70

	Brooke Wood, CBT

	Rachelle Cole, BCEHS


		Jaslyn Haberl, Bamfield Community School



	



	Mollie Law, RCMP


	Debra Hamilton, ADAPS
	


Members: 





Regrets: 	Deb Haggard, Penny Cote, Ellen Frood, Alisha Pauling, Natasha Dumont, Vaida Siga, Shawn Anderson, Edward Johnson, Curt Smecher, Nicole Uzelman

Guests:             Jane Osborne, Independent Consultant
	  Helen Zanette, Trustee with SD70
	  Faye Missar, Coastal Family Resource Coalition
	  Jordan Higgins, Alberni Valley CBYF Youth Engagement Facilitator
	  Mary Catherine Williams, UWBC
	 Toni Buston, West Coast Youth Engagement Facilitator
       Teresa Ludvigson, Executive Director for Tyee Watson & Alberni Valley Hospice
       Lesley Wright, Literacy Alberni - Director of Projects and Programs

1. CALL TO ORDER
The Chairperson called the meeting to order at 9:35 am.

The Coordinator recognized the meeting is being held throughout the Nuu-chah-nulth territories.

2. APPROVAL OF AGENDA & MINUTES
The Agenda for the September 20, 2023 meeting was approved.
	The Minutes of the June 21, 2023 meeting were approved.
	
3. COASTAL FAMILY RESOURCE COALITION 
Faye Missar presented on behalf of Coastal Family Resource Coalition. They shared that Coastal Family Resource Coalition’s mission and model is to develop the capacity on the West Coast to address the needs of children, youth, families, and communities by improving communications and networking between service providers, agencies, communities, and funders. Meetings are rotating in all communities and are held online and hybrid. The fall 2022 Coalition meeting that was held has identified the regional health priorities. The top three are child and youth health services and supports, a transportation system that connects communities, and access to primary care. Other health priorities that were identified are funding and infrastructure (health center, treatment etc.), housing, long term care, maternal health – birthing and post-partum, preventing burnout, and indigenous traditional healers. It was brought forward that there are no long-term care on the coast, as well as no maternal birthing. 
The division for Working Groups is to aid in harm reduction. Top concerns that are being identified in youth is substance use and housing when youths are in crisis. Working Groups is trying to increase access to drug testing services and harm reduction supplies in community. The Foundry center is expanding centers and opening 10 new centers. Working Group is trying to create online youth services and looking into opening a center on the West Coast. Due to alcohol use in the region, they are advocating for a sober and assessment center for the region. Funding is secured through Island Health; however, they need to find a location in Tofino. 

BUILDING EQUITY UPDATE – 50th Parallel Engagement Survey 
Equity building toolkit survey, is based off public relations work in the communities. The survey is being created to look for table of partners and communities’ input, that will contribute to creating materials to cater to the needs of local decision-makers, service providers and general community. 
Survey will be sent out by the end of the month to the table of partners and can be shared with a wider group. 

4. ACHN REPORTS
a. Coordinator Update - Marcie DeWitt reported on activities that she was involved in since our previous meeting as outlined in the agenda package.
Highlights:
· Meetings held to look at a strategic plan, online survey developed for plan overview. 
· Working closely with Alberni-Clayoquot Regional District to conduct surveys to pilot a program for West Coast Communities. Road transportation and bus transportation survey went out, both digitally and paper. 
· CYBF communications action funding, just under $50,000 received. Funding for expanding youth safe spaces in the region, Barkley, Alberni Valley and West Coast. 
· CHN Reporting, for Island Health, has a new revised reporting structure.

5. ACHN UPDATES
a. Communities Building Youth Futures

Jaslyn:
· Art in Action, youth reconciliation symposium being held October 2, 2023 in Huu-ay-aht Territory. 
· CYBF summer social event September 15, 2023, had a great turn out.
· Youth will be travelling to Coombs for warrior games for upcoming weekend.
· Weekly youth drop-ins for secondary class available. 
Toni:
· Working closely with school and wellness teams, due to an Island Health Wellness grant received last year. Hosting wellness Wednesdays. 
· Working closely with WCRS, Tofino youth space is now going. 
· Tla-o-qui-aht First Nations hoping to open a youth space this year, Communities Building Youth Futures to help support.
· Youth leadership group, meeting weekly. Video project to document CYBF between last year and this year.

6. INFORMATION ITEMS
a. Regional & Member Updates

Marcie:
· Focusing on recruitment and retention of health care professionals, will be developing a survey (What can be done to strengthen recruitment and retention in our communities) Interviewing and information gathering will take place up to mid-October, then a report will be prepared. There will be a survey out soon, that will be used to gather stats on the impact of many challenges of recruitment and retention in the region. 
Teresa:
· Short term respite stays at Tyee Watson are available for caregiver support.
· Received $14,000 grant from 100 Women That Care. The grant is being used for grief and counselling program for children and teens. The program has been very successful, with 25 youth on the wait list. Counselling is available for kids that have experienced loss with a death. This program started for families that don’t have enough income to pay for counselling and can be offered to kids for free. 
· Offering anticipatory grief support group, for those that have someone that is close to you that has a life illness. Also, offering companion for grief support for men, which is a new program, and one on one caregiver support groups.
· Traumatic loss therapy group is now taking names, as program has just started. 
· Walk & Talk Group and Walk & Talk Group for Men are now being offered.
· Trying to recruit a holistic healing touch therapist.
Phoebe:
· Currently working on a project, in collaboration with BC Association Community Health Center, BC United Way and Hope Air, to create community profiles on information around health care needs, and health care wants for areas of improvement. Will be doing this by community outreach, phone call and interviews. 
Jane:
· UBC Conference upcoming, Putting Patient’s Voices First, Oct. 24, 2023 at 11am.
· United Ways Community bases sector has a regional consultation upcoming on Oct. 17th, 2023 at 1pm, in Nanaimo at Beban.  
· Meeting with Kyuquot/Checleseht First Nations to discuss advanced care planning. Wanting to discuss potential differences between First Nations living in urban center, on reserve with modern day treaties or older treaties or no treaties at all. 
Mary Catherine:
· Period Promise, distributed some product, still trying to get some out to the West Coast. Micro grants were offered for some of the rural communities to purchase products, and products can be drop shipped this way.  
· Community investment grants, yearly grants offered to communities for local projects. In year two of child, youth, and mental health stream. One grant in the Alberni-Clayoquot Regional District has been received at the community school, transition program for children from middle school to high school, Port Alberni Community School Program. Second grant was received for the Port Alberni Friendship Center for Indigenous youth experiencing homeless. 
· Planning consultations across the region in November, for all the sectors that are served, to find out what needs are for grant calls next year. 
· Staples gift cards are going into Port Alberni and West Coast communities to families for back-to-school supplies. 
Lesley:
· Two groups supporting acquisition drivers licensing for people to get their learners. Literacy is helping to support the language portion on the test.
· Fostering Literacy grant was gained, through Klitsa Tutoring, there will be dedicated funds that will make tutoring free for families that need tutoring for grades K through 7. 
· Upcoming AGM in November, looking for strong and knowledgeable leadership for the AGM, as Literacy is starting a strategic plan.
· Will be attending decolonized first workshops that will be happening in October and November.
Brooke:
· Ucluelet Secondary School, Legacy of Hope event taking place at Ucluelet Secondary School on Sept. 30, 2023. Working with classes 9 through 12. 
· Culture neighborhood small grants is open, for locals up to $500. 
· Ahousaht has Grassroots Granting Program open.
· World Remote Divisions of Families Practice has an early draw application looking for a nurse practitioner in Ucluelet, and potentially Ahousaht as well. 
· First Nations Primary Care Initiative has been approved, in implementing stages. Will be creating 6 new positions, 2 GP’s, nurses, and culture wellness workers. 
Larry:
· Trustees have attended some activities throughout the summer. 
· June 27, 2023, Board Meeting, highlights included a presentation from ADSS students with their grade 2 buddies, where they presented a booklet that was made together, which included Nuchatlaht story telling. Presentation from Farm to School BC Community. Committee supports school gardens and meal programs and land-based learning. 
· School District is still working on a draft strategic plan. A draft document will be presented at the next public meeting, which is at the Bamfield Community School.  
· Program presented through Education Committee of the Whole talking about enhancing to student learning reports data. The program focused on a discussion around ministry of education and child release data, that is released throughout the school year. Documents were reviewed and reflected on student outcomes. Waiting on more information on the survey report, will have more from district staff soon.
· Request to have the local medical officer to come speak to the board, board has questions about opioid use and issues that are impacting students in the district. 
· Board advocacy opportunity at the next Board Meeting, Oct. 19, 2023. Board members will be meeting with MLAs and talking about issues around budget and mental health and well-being.
· Sept. 25, 2023 the Board Office will be hosting a flag raising ceremony at the school board office, in partnership with Tseshaht and Hupacasath. Schools will be closed on this day.
· Next public board meeting is on Sept. 26, 2023, at Bamfield Community School.


Helen:
· On May 17, 2023 the Board at their main meeting put out a public memo supporting pride week. 
· New manager for mental health and wellness in the district, Siri Curliss. There is a focus on assisting students in crisis. 
· Received childcare funding for creating childcare facilities in Wood Elementary School and Wickaninnish School. Will be 124 new spots at Wood Elementary and 76 at Wickaninnish.
Jaslyn:
· BCSA was successful with summer day camps for children and youth.
· Back to school programing and events has begun. So far there have been events for a clothes swap, family games night, elder’s café, books and brunch, story time at the library. 
· School breakfast and lunch program has begun, working towards food hampers, for families to take home. As well as a relaunch of the community food bank. 
· BCSA will be marking the National Truth and Reconciliation with a community lunch and engagement event. Will be hosted at the school Friday 29, 2023. The elders will be telling their experiences. The YUUŁUʔIŁʔATḤ government will be telling their plans about the future. Students will be sharing what they have been learning this year about Truth and Reconciliation.  
· Sept. 30, 2023, will be hosting a documentary screening and community discussion and group to explore strategies and actions towards decolonization. 
· BCSA biggest fundraiser is coming up on Oct. 14, 2023, in Bamfield, called Oysters, Authors and Ales. It will be hosted at the Bamfield Marine Science Center. There will be a featured author and poets, as well as a silent auction. 

7. MEETING ADJORNED

The meeting adjourned at 11:24 am.  
The next meeting of the Table of Partners will be held Wednesday, October 18, 2023 at 9:30 am. 
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